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MID-TERM ACTION PLAN OF THE GOVERNMENT OF GEORGIA
Socio-economic policy of the Government of Georgia aims to create all the preconditions to the successful, prosperous and unified Georgia, where all the citizens will be provided with dignified living conditions and all the opportunities to become a successful and affluent member of the global community.
Government of Georgia intends to achieve this goal by creating jobs and reducing unemployment, while the disabled and the elderly will benefit of an improved system social assistance. Respectively, literaly all the clauses in the Ten Point Plan  is aimed at these two goals – how to create more and well paid jobs and how to improve the social condition of our citizens (inter alia, through health social security system improvements).
The Mid-Term Action Plan consists of the following ten points:

1. Mmacroeconomic stability;

2. Improved current account balance;

3. Better investment and business environment developed and maintained;

4. Transformed into a regional trade and logistics hub;

5. Improved infrastructure;

6.Developed agriculture;

7. Improved education system;

8. Improved social policy;

9. Affordable, high quality healthcare system established;

10. Urban and regional development.

1. MACROECONOMIC STABILITY

Accelerated growth, fiscal stability, low debt burden, small and controllable budget deficit, low inflation, small size of the govenment, sustainability of the financial system, healthy banking sector, shock resistance.

On the background of an unfavourable condition of the global economy it is of paramount importance to maintainand improve the sound macroeconomic environment and parameters. Crisis hit most of the European countries for the very problems in macroeconomic parameters. In some of the cases it was due to the high budget deficity or high debt indicators, or else the low economic growth. As a result, investments stopped, companies become bankrupt, countries had to reduce the expenditures (including those for the salaries and pensions). As a result, it ultimately let to job losses and increased unemployment indicators.
On this background a special importance is given to the maintenance and improvement of the positive macroeconomic parameters of our economy. It is the very reason for potential attraction of capital from all over the world (searching for new markets due to the current problems elsewhere) to extend their enterprises, make new investments and what is most important - to create new jobs. Nevertheless, on the other hand, we should not forget that the economy of Georgia is not fully integrated into the world economy, which means that the global economic crisis will be reflected on Georgia – reduced growth of the economy in the world will lead to the reduced demand on all commodities (including the export from Georgia). It will in return lead to the increased caution of the investors and reduced foreign direct investments (FDI), outflow of funds from the developing countries. That is why the Georgian economy should be ready to such development of events and pay more attention to the maintenance and improvement of the healthy macroeconomic parameters.

GROSS DOMESTIC PRODUCT

Government of Georgia aims at the minimum GDP growth to be above the world average in the upcoming years, while according to the optimistic scenario it should reach a two digit number in 4 years. The  referred high economic growth shall lead to the expression of interest among many investors toward Georgia, more investments and new jobs;

As a result of such growth of GDP Georgia shall soon transform into a high income country ranked by the World Bank, whereby GDP per capital shall increase by 60-90% in contrast with 2011 and shall reach 5,000-6,000 USD thus being 3-4 times higher than a comparable indicators of 2005;
GDP per capita in Georgia shall nearly double by the purchasing power parity (PPP) in 2015, compared to 2005;
Nevertheless, if the global economic crisis deepens a contingent scenario has been developed by which the country’s economy will increase by 0.3% in 2012-2014. It will apply to situations when the economic growth is reduced in the countries of our region within the same period of time.
SOVEREIGN DEBT
Government of Georgia aims at maintaining the favourable financialparameters in the sovereign debt portfolio thus ensuring its sustainability in both short and long-term perspective; 
Conservative and pragmatic management of the soverign debt is a pre-condition for the sovereign security and fiscal stability in the conditions of various types of global/egsogenic risks and challenges. Level of the sovereign debt should not create threats to the economic and social stability, neither to the jobs creation potential;
In line with the Economic Freedom Act as initiated by the Government of Georgia, the sovereign debt is restricted and its level should not exceed 60% of GDP. In addition, one of the guiding principles and mid-term goals of the fiscal and general macroeconomic policy  shall be the consistent reduction of the sovereign debt to 25% of GDP. In relation with the mentioned, it is essential to maintain an optimal level of the annual sovereign and government debt service in relation with the budgetary revenues and export;
By 2015 the main goal is to keep the share of foreign debt service within 9% of the state budget and while 3% of the GDP. 
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Respectively, in the conditions of the deepened global financial crisis the country will have a provisioning in the form of a financial cusion, which is not the case in many developed or developing countries. It will make it possible to increase the debt by 20-30% of GPD to 60% of GDP and thus maintain the operation and employment level.
BUDGET DEFICIT 
For the long-term economic stability, proper compliance with the obligations of the state and to maintain the investor trust it is essential to keep the budget deficit at the lowest possible level. Government of Georgia plans to have a most balanced budget, which leads to the economic stability if necessary on the one hand and by taking into account the global economic challenges is a pre-condition of fiscal and macroeconomic stability of the country and facilitates job the creation on the other hand;
In line with the Economic Freedom Act the budget deficit shall not exceed 3% of GDP; 
BUDGET TO GDP RATIO 
· Government of Georgia aims to have the share of budget expenditures and non-financial assets  to GDP within the small government, so that the taxation burden and government operation does not limit the entrepreneurship, private initiative and investments; 
· In line with Economic Freedom Act the share of budget expenditures and non-financial assets shall not exceed 30% of GDP from 2014; 
· Budget expenditures should be increased on the grounds of the economic growth.  
INFLATION 
· Government and National Bank of Georgia (GoG and NBG) aim to maintain the inflation within a single digit for a long period of time; 
· In accordance with the NBG data inflation in Q3 and Q4 in 2011 have already returned to the single digit; 
· By the end of 2010 and beginning of 2011 the high inflation level on international markets was caused by the increased food prices. NBG and GoG carried out series of anti-inflation measures to reduce the base inflation to the extent possible. It was feasible through the following: 
· Conservative fiscal polity; 
· Conservative monetary policy.

· GoG has also introduced some interim measures to elaviate the price increase burden on public before the inflation would be curtailed. Power energy and food vouchers were distributed to achieve this goal. GoG has also searched for new supplier countries to diversify the commodity imports and has made additional projects in the sector of agriculture. 
EXCHANGE RATE
Out of the two tasks (exchange rate stability and inflation) NBG needs to focus special attention on the inflation; 
Main goal is to monitor the real exchange rate to avoid it having a negative impact on the competitiveness of the Georgian economy. 
FINANCIAL STABILITY
GoG aims to ensure the sustainability of the country’s financial system and to reduce the external shock resistance; 
Establishment of the liquid securities market of the Government of Georgia should be facilitated on the background of the prudent management of the total public financial liabilities and their consistent reduction; 
Transition to the stable development of the securities market is confirmed by the trend of reduced margin on the maturity of securities in 2011, which was mainly caused by the increased liquidity and demand on securities.

FINANCIAL SECTOR 
Along with the macroeconomic stability of the financial sector development and respectively, on the background of the increased investor trust it shall ensure the reduction of bank interest rates, loan maturity and reduction of the sector/regional concentration of banks. It will ultimately lead to the increased small and medium enterprise (SME) financing, intensified economy and respectively the additional job creation;   

Reduction of interest rates is feasible by maintaining the positive macro parameters and banking indicators for a long period of time. Former shall lead to the increased investor trust towards the country and respectively the Georgian banking sector will be able to attract cheap credit resources. The latter shall lead to the increase of deposits, which will be ultimately reflected in the low interest rates; 
Major goal is to have both assets, deposits and loan portfolio increased by 9 times in the banking sector of the country in 2015 compared to 2005. It will increase the investment resources and ultimately have a positive impact on the trend of job creation. 
INTERNATIONAL RESERVES 
GoG and NBG aim to have sufficient international reserves to mitigate possible external shocks on international reserves and to service the external liabilities;
Major principles of the reserve management is as follows: 
a) Liquidity;
b) Security;
c) Profitability. 

In 2012-2015 and by taking into account the debt service, Georgia will have adequate international reserves. In 2015 net international reserves will increase by 107% in contrast with 2010. 
2. IMPROVED CURRENT ACCOUNT BALANCE 
DEVELOPMENT OF PRODUCTION POTENTIAL AND OPEN ECONOMY THROUGH AN INCREASED EXPORT AND IMPORT 
CURRENT ACCOUNT BALANCE 
GoG aims to build such structure of economic development in a longrun that by 2015 the deficit of trade balance will be halved to GDP in contrast withy 2011in percentage terms;
Reduction of the trade balance is feasible through the increase of commodity exports as a result of the boosted production and job creation;
It is essential that service export is increased, which primarily should follow the development of tourism and respectively an increased number of jobs in this sector;
Along with the macroeconomic stability it is essential to maintain and improve the enterprise and taxation environment in the country to achieve the referred goal and increase the role of Georgia as a business platform, boost the total investments and develop the trade regime; 
Export of goods, services and tourism in 2015 should be increased 2 times, on average by 15-20% annually in contrast with 2010; 
It will be essential to improve the free and preferential trade regimes, especially with main trade partners. In this regard it will be important to convene the free trade agreements with EU and to realize the terms and conditions laid out in the agreement signed with Turkey. 
TOURISM
Development of tourism should be implemented through a combination of two approaches: “horizontal policy” aimed at the creation of indirect facilitation of tourism and by applying the “vertical approach” – such as investments in tourist infrastructure;
GoG aims to have the number of tourists exceed 5 million people by 2015 and to transform the country into one of the hubs of winter tourism;
Intensified annual campaigns will be launched for the promotion of tourism from countries where the potential of interest is high – namely in Belorussia, Ukraine, Poland, Israel, Baltic countries; 
It is a priority to attract the budget air carriers for the diversification of direct frights in three major destinations (western Europe, Middle East and Asia). 
PUBLIC PARTNERSHIP FUND
GoG has established a Public Partnership Fund. Its assets will be used to implement the large investment projects, that will not be palatable to the private sector without the public participation considering the start-up calamities and risks involved; 
Project implementation mechanism implies the equity participation from the Public Partnership Fund or uptake contracts with investors on products generated in the energy sector. Credit resources will be attracted from international financial institutions (IFIs). Major projects will be carried out in such employment-sufficient sectors as energy, agriculture and tourism. 
Sources of funding for the Public Partnership Fund may also be the proceeds from state enterprise share flotations at international stock exchanges. 
3. CREATION/MAINTENANCE OF THE BEST INVESTMENT AND BUSINESS ENVIRONMENT 
CORRUPTION-FREE ENVIRONMENT, BEST CONDITIONS FOR ENTREPRENEURS, COMFORTABLE TAXATION REGIME WITH LOW RATES
GoG aims to maintain the corruption-free environment, which increases the competitive advantage of Georgia and enables the entrepreneurs to create more output and jobs, while the public will have an opportunity to benefit from better services and developed conditions; 
GoG aims to maintain the status of one of the corruption-free countries of the world. 
ENTREPRENEURSHIP 
Other competitive weaknesses (market size, geo-political challenges) of Georgia should be counter-balances with the best  business climate, thus stimulating the investment growth and job creation; 
To facilitate the employment the labor market and regulations should be very  flexible to ensure the labor market mobility and high employment, e.g. by introducing special regulations for recruitment of people aged 45-60;
One of the corner stones of the developed entrepreneurship is the simplified taxation system and administration. The selected new route is a set of principles, which got reflected in the new Tax Code. 
FOREIGN DIRECT INVESTMENTS
Foreign direct investments (FDI) are in essence an imported employment to Georgia. Hence, the Government of Georgia aims to make the FDI at least 6% of GDP, i.e. twice higher than the world average indicator of overseas investments for the last three years  to GDP (about 3%). 
4. TRANSFORMATION INTO THE TRADE AND LOGISTIC HUB
OPEN ECONOMY, STREAMLINED LOGISTIC INFRASTRUCTURE
GoG should care about the establishment of enterprises and services in the country to create more jobs. It applies not only to the companies that are directly interested in the economy of Georgia, but through those whose scope of interest includes our region and economies beyond it;

GoG aims to turn Georgia into a transit corridor and a platform for business development to reach out to the neighbouring countries and the region at large through Georgia; 
Epen economy, well functioning and developed infrastructure, exemplary administrative service and such instruments as free industrial zone and liberal regulation of warehouse facilities should become one of the basis for having Georgia established as a business platform; 
To achieve this goal the transport corridor through Georgia should maintain and boost the attractiveness, which essentially requires cooperation with other coutries of the region;  
Georgia, as a regional business platform should benefit of several existing tendencies and offer a better environment to the companies and industries that are looking for the new and more convenient places for operation to avoid increased production costs in easter Europe and Turkey, thus matching the growing economic interests of China and India towards the European markets;
Preliminary talks are underway with EU on Free Trade Agreement; 
Georgia has signed a Free Trade Agreement with Turkey and post soviet block countries. It has GSP with USA, GSP+ with EU and preferential trade regimes with other countries; 
Within the Business Platform Creation Project the Government of Georgia shall offer the following promotion terms to investors of special projects to ultimately develop the production and manufacturing in the country, to attract prominent brands and to boost job creation: 
· Credit favorable conditions for doing business;
· Investors will acquire the land plot to build enterprise facilities  for a symbolic price;
· State owned enterprises will be earmarked for privatization and they may be transferred to investors for preferential prices;
· Government of Georgia will arrange all the relevant utility infrastructure (gas, water, power energy) to the enterprise gates along with the construction/maintenance of access roads;
· Together with other donor agencies, the Government of Georgia will help foreign companies in attracting the labor force and financing of trainings. 
FREE INDUSTRIAL ZONES
Free industrial zones have been established in Georgia to establish a business platform, to attract investors and create new additional jobs; 
Government of Georgia has granted tax haven to manufacturers in the free industrial zone for profit, value added and property taxes. This initiative was launched for the development of infrastructure (hotel, health centre, advertising, forwarding, expertise and many other) within and around the zone, thus resulting in the boosted job creation. 
REGIONAL WHOLESALE AND RETAIL TRADE CENTRES 

One of the most important elements of the business platform should be the establishment of wholesale and retail trade centers of regional importance in Georgia. Such centers should be created through the restructuring the existing ones and creation of the new.
There will be taxation-wise special and transparent trade zones will be established within the above referred zones to simplify the tax administration and trade.
5. IMPROVED INFRASTRUCTURE
MULTI-MODEL TRANSPORT AND ENERGY HUB FOR THE ENTIRE REGION
ROAD INFRASTRUCTURE
Developed, quality and safe road infrastructure will be created for the development of domestic shipment of goods, import, export and transit. It will also improve the access to recreation destinations and regions, which will ultimately lead to more jobs and better enterprise and residential environment. 
Throughout the past years over 25 billion GEL have been invested in the development of the road infrastructure. This tendency shall be maintained in the following years. 
	Project Name
	Launched
	Completed
	Earmarked 

(MLN USD)

	NATAKHTARI-AGHAIANI
	2006
	2008
	46

	AGHAIANI-IGOETI
	2007
	2009
	27.3

	IGOETI-SVANETI
	2008
	2011
	101.2

	SVANETI-RUISI
	2009
	2011
	151.5

	REHABILITATION OF RIKOTI TUNNEL 
	2009
	2011
	30.3

	TBILISI BY-PASS ROAD
	2010
	2011
	9

	ZESTAPONI-KUTAISI-SAMTREDIA
	2011
	2013
	239.4

	KOBULETI BY-PASS ROAD
	2011
	2013
	190.9

	TBILISI-RUSTAVI
	2012
	2013
	64

	RUISI-RIKOTI
	2011
	2013
	155.1

	SAMTREDIA-GRIGOLETI-CHOLOKI
	2012
	2014
	248


In the implementation of these projects there are about 30 000 people get directly or indirectly employed annually. Besides, such efforts will increase the transit and investment potential of the country, will make it attractive for both tourism and trade, as well as for the construction of new enterprises and respectively for the creation of new jobs. 
RAILWAY
Railway of Georgia should maintain the status of a profitable enterprise and at the same time should increase the capacity, comfort and speed;
Tbilisi-Batumi express railway construction is underway within the modernization project. Travel time from one end to the destination by train shall be reduced to 3 hours. Budget of the referred is 400 MLN GEL;
New Baku-Tbilisi-Karsi railway is being constructed. It should connect China with huge markets of western Europe through Georgia; 
Tbilisi Bypass Railway construction is also underway. Budget of the project involved over 250 MLN USD. 
	Project Name
	Launched
	Completed
	Earmarked Budget (MLN USD)

	Baku-Tbilisi-Karsi Railway
	2009
	2012
	775

	Tbilisi-Batumi Express Railway
	2010
	2013
	415

	Tbilisi Bypass Railway 
	2010
	2013
	275


About 8000-10000 people will be employed within the referred projects. 
AIR TRANSPORT 
It is intended to have a well developed  air transport infrastructure with diversified, growing destinations and operators. მიზანია. Challenge of this stage is the budget air companies interested in the Georgian market; 
Small airdrome infrastructure and aviation is being developed with the applicable environment; 
Poti airport construction is underway and is scheduled to complete in 2012;
New air companies are entering the Georgian aviation market; 
By 2015   the current volume of passengers should be increased by 50%; 
By 2015 the frequency of flights in the existing destinations (at least 5 times a week) should be increased and ensure the seamless transportation of passengers; 
By 2015 we should increase the number of direct flights in the following destinations: China, India, Middle East, Middle Asia and Western Europe; By 2015 there should be 10 more destinations added. 
	Year
	Operators
	Countries
	Destination
	Flights/Week

	2011
	19
	19
	28
	197

	2015
	24
	24
	38
	270


By 2015 at least one global scale budget air company should enter the Georgian aviation market; 
By 2015 the number of people employed in the aviation industry should be increased at least by 1.5 times.
MARINE TRANSPORT 
It is intented to have the port infrastructure well developed to adjust it to the cargo and passanger transportation needs, quick and cheap services; 
Development of the port infrastructure oriented at the passanger transportation to make Georgia more involved in the world cruise liner network. By 2015 it should be possible to double the data of passenger transport observed in 2011; 
Transportation by ferries from the Black Sea countries should be facilitated to support the multi-model transportation. 
ENERGY
Availability of the reliable, diversified and financially stable energy system is one of the pre-conditions for maximizing the enterprise and export potential of Georgia. It implies and ensures thousands of additional jobs; 
Georgia is one of the energy secure country in the country with a large share of renewable energy, exports and  with a huge development potential of hydro energy; 
Government of Georgia aims to meet 100% of the country’s demand on power energy with the hydro power generated within Georgia. It should become a significant exporter of power energy to Turkey, Europe and Middle East. Currently the share of export in the domestic generation is 15%; 
Maximum diversification of commercial and technical sources of natural gas supply. Over the next 10 years the natural gas supplies are ensured from 3 independent sources; 
Tender was announced for the study of extraction of sedimentary rock (kerogen) with untraditional technologies   to reduce the dependence on imported oil products. It is also planned to announce a tender in 2012 for the construction of an oil refinery;
Construction and large energy sufficient enterprises and respectively the development of employment centres need to be studied in the conditions of domestic energy resource development; 
There will be 5 industrial units will be created outside Tbilisi. These will be places where the transport, logistics and energy infrastructure will be created at the level of industrial consumption. Respectively, it will be the best places for large industrial facilities and significant employment centers to be established. Such industrial units will be in Poti, Senaki, Kutaisi, Gardabani and Akhaltsikhe. Every individual unit will have a possibility to accept industrial gas and power energy. They will be built adjacent to railways, motorways and in the vicinity of airports (Poti, Senaki, Kutaisi, Gardabani) and/or ports (Poti, Senaki);
Construction of 10 hydro power plants (HPPs)  is in progress in 2011 with a total investment of 819 MLN USD. By 2015 there will be additional 13 HPPS with a total investment of 3210 MLN USD. It is planned to have in total 27 HPPs with a total investment of 4113 MLN USD. There will be 13 000 people employed within the project. 
By 2014 the individual metering will be completed at large, while about 70% of households in Georgia will be supplied with natural gas. 
6. DEVELOPMENT OF AGRICULTURE 

DEVELOPMENT OF COMMERCIALIZED AGRICULTURE 
· Government of Georgia aims to create a modernized and commercialized primary and processing agriculture apart from the traditional, household land cultivation and harvesting. Logistics centers will be created also, thus facilitating the considerable employment  potential and qualitative development of rural living standards. 
INCLUSION OF AGRICULTURAL LAND IN PRODUCTION CYCLE 
All the reserves should be exploited to increase the agricultural land. There are several opportunities in this regard:  unused pastures and land plots within the forest fund, further progress in the privatization of state-owned land, rehabilitation of amortized land; 
Volume of cultivated agricultural land in Georgia should be increased by 50% by 2015. 
GRAIN AND FRUIT HARVESTING, WINEMAKING, CATTLE BREEDING 
One of the priorities of the country’s agriculture polity is to facilitate the grain production and to increase the food self-sufficiency of the county. It should be ensured on the grounds of increased volumes (more land) and efficiency. By 2015 the main goal is to meet 50% of demand with domestic production, get established as main corn exporter thus exporting 200 000 tons per annum; 
Equally important in this regard will be to create the baby plant and demonstration/training centres  in every region, where high yeld and productivity species will be used, along with the modern technologies; 
National Agriculture Strategy of Georgia included the export growth and diversification of markets. It also envisages the creation and promotion of a Quevri brand (clay container for breeding and storing wine), development of wine tourism to increase the domestic consumption. 
By 2015 the wine export proceeds should be doubled, while the production – increased by 50%; 
In the area of cattle breading the country should be aiming at the increased stimulation of productivity and export potential to develop the breeding farms and production of fodder, through the development of artificial fertilization centers; 
Government of Georgia aims to develop the agriculture machinery service centres and extension of their coverage for equitable access. 
LOGISTICS CENTRE 
Agriculture Strategy is aimed at the stimulation of a network of logistics centres to improve the quality of export diversification, to reduce the dependency of seasonality and railway transportation, to create  value added by packaging and marketing the output; 
Producers, eporters, importers, distributors will have an opportunity to benefit of such services at the centre as storage facilities, primary processing, sorting, segregation, packaging, wholesale and retail outlets, container warehousing, laboratory. Respectively, farmers will be given an opportunity either to store and sell their produce later on in winter or to hand over more to the logistics centers; 
As a result, we shall get far more products good for consumption, increased revenues of farmers, reduced imports and less fluctuating prices on food. 
IRRIGATION SYSTEMS
Rehabilitation and development of the irrigation system should ensure the increased volume of fertile land and their productivity. Agriculture Corporation will finance the arrangement of new irrigation systems with modern technologies. Their operation will be based on the public-private partnership. 
7. IMPROVED EDUCATION AND INTRODUCTION OF NEW TECHNOLOGIES 
For the increased competitiveness of the future generations and population of Georgia, it is impossible to create decent and well paid jobs without better education. Government of Georgia aims to provide opportunities and infrastructure to the general population   that will ensure their education with best international standards – both secondary and higher education, to ensure their global competitiveness. 
IMPROVEMENT OF EDUCATION QUALITY AT SCHOOLS
Government of Georgia aims to create such schooling system that will provide proper motivation of every segment (resource centers, school principals and teachers) to have proper motivation and to make main focus on the improvement of the teaching quality and ensure the target-oriented learning process.  

Final examinations were introduced in 2011 for the 12th grader school children. This practice will be pursued in the following years and serves to the need of identifying the teaching efficiencies at schools. Top Ten most successful school principals (10% of the total scores) will get cash incentives  on the grounds of the scores, while the worst 20% will be given a chance to improve the situation; 
Teacher certification system was resumed in 2011 and will be pursued in 2012-2014. All the certified teachers will get 75 GEL in addition to their regular salaries.  Everybody, who passes English language and computer tests will be paid 125 GEL extra, while the salary of best performers (top 25%) will be become 1000 GEL; 
The school financing voucher system equation was changed in 2011, thus correcting the existing faults, minimizing the number of schools with deficit financing and respectively, proper incentives were proided to school principals for the optimization of costs and for the attraction of best teachers;  

New national curriculum will be introduced to increase the quality of education at schools. Teaching of precise and science studies will be   intensified. Courses will be introduced in the graduating 12th class to prepare school children for the university admission examinations. English language will be taught from the first class. Socially vulnerable school children will provided textbooks free of charge. E-strategy shall be developed; 
Currently, there is the following computer to student ratio: 1/20, however in 2015 it should be improved to 1/10. About 75% of schools have internet access. All the pupils that will get top marks (10 in each subject) will get a personal computer (PC)  as a gift, while all the first graders will get the mini PCs; 
Introduction of a safe schooling program has resulted in reducing the late turnout of pupils by 80%, while absence from classes – by 75%, bullying and diddling  - by 95% and antagonism among peers – by 85%; 
Native English language teachers were invited from various Anglo-Saxon countries: 1000 individuals in 2010, 1500 – in 2011. This process will be further pursued in 2012-2015.
VOCATIONAL AND HIGHER EDUCATION
Vocational education is aimed at creating better employment opportunities based on the follow up on the labor market needs, freedom of choice, cooperation with entrepreneurs; 
Higher education system should ensure the transfer of knowledge of international level so that the youth of Georgia becomes globally competitive – both at the level of Bachelor’s and Master’s degrees, including within the Bologna process to get integrated with European and global academic systems; 
Establishment of a technical university in Batumi will become one of the main components of this programme. Purpose of the referred institution will be to establish a scientific training centre focused on engineering, information technologies and agriculture. There will be a technology park established at the university aimed at commercializing the scientific achievements;  

Infrastructure of higher education and scientific research studies should be integrated and ensure the synergy of teaching and scientific process; 
Availability of higher education should be deepened with high involvement of ethnic minorities and various social segments. 
8. IMPROVED SOCIAL POLICY 
ENSURED PURPOSE, RELEVANCE MEASUREMENT AND POVERTY ELAVIATION
PENSIONS AND SOCIAL ALLOWANCES
Government of Georgia aims to establish an efficient and targeted pension and social allowances system, which ensures a dignified life in old age; 
Pension system and social allowances system should be financially sustainable, which means that the financial burden should follow the economic growth, tax burden and demographic changes; 
From September 1, 2011 the age and acute disability pensioners have been increased their base pension to 100 GEL and all the existing privileges have been maintained; 
Following stages of pension increase envisage the further increase of the pension package to 100 USD, which will unite the existing allowances and pensions. It will also include a health insurance voucher. Goal of the initiative is to provide such health insurance package to citizens aged over 60 that will cover not only the out-patient service, but also a co-financing of medication; 
Needs-based targeted social policy will be further pursued, household assessment methodology will be improved to improve both precision of targeting and efficiency of support. Targeted social assistance should be oriented at the elevation of poverty and avoid creation of incentives of staying out of active economic operation for those who are capable of it. 
INTERNALLY DISPLACED PEOPLE 
Government of Georgia aims to create opportunities of internally displaced people for full integration. They primarily need improvement of their living conditions, title ownership on real estate property and employment. This task will be carried out with a belief that as for the rest of the country’s population their property rights is irrevocable, when they return to their original dwellings which are currently occupied; 
This process will be continued through legalizing the reconstructed residential units, by granting dwellings in rural areas, accommodation compensations and construction of residential blocks; 
Currently there are 54 shell houses, 64 collective centres being fully rehabilitated for 3130 IDP households. In total new residential blocks are or will be constructed: 32 residential houses in Poti for 1168 households, 10 residential houses in Tskaltubo for 352 households, 22 residential houses in Batumi for 608 houses, 10 residential houses in Zugdidi for 320 households. 
PENITENTIARY SYSTEM
Penitentiary system should be based on the developed infrastructure, creation of detention centres with modern standards, increased share of the alternative forms of imprisonment and development of efficient forms of social integration;
Individual plan is developed for every offender kept on probation and risk is assessed by using the electronic monitoring system. Probation social workers are intensively involved in the deterrence of the minors and mediation process. Probation bureaus also provide a possibility of video dating with penitentiary system institutions of various types; 
Intensive reform is implemented in the health area of the penitentiary system, so that all patients have access to high quality medical services and from 2013 the penitentiary healthcare system will need to be fully compatible with the services delivered in the public sector; 
Tuberculosis (TB) National Centre has designated representatives for each individual penitentiary system institution and new building is under construction for the hospital care of international standards for offenders suffering of tuberculosis. The facility will be commissioned in 2012. 
9. ESTABLISHMENT OF AN AFFORDABLE, HIGH QUALITY HEALTHCARE SYSTEM 
With a well developed insurance market, wide selection of pharmaceuticals, modernized and consumer oriented healthcare system. 
Government of Georgia aims to develop a patient-oriented healthcare system in the country, whereby the state budget will finance the consumers, rather than the infrastructure. The system should be accessible throughout the country. Improvement of the public healthcare is possible through the reduction of disease burden and mortality; 
Government of Georgia defines the following five strategic tasks in the healthcare system to achieve the above goals: 

1.Availability and accessibility of healthcare system; 

2. Improved quality of medical services; 

3. Right of choice shall rest with the patient and it should be honored; 

4. Disease prevention, readiness to the health threats in the public healthcare and follow up actions; 

5. Improved healthcare organization and management, improved sector efficiency. 
By the end of 2012 and according to the hospital sector development plan there will be about 150 brand new or refurbished healthcare centers; 
Role of the Mediation Service will increase in protecting the interests of the insured individuals. Compensation system shall be enforced for the damages incurred by patients. For this very purpose, the Mediation Service and Medical Treatment Regulation Agency shall play a significant role in it. Compensation for the incurred damages shall be institutionalized and paid to the patient and/or his/her family by the healthcare institution; 
In confirmation of the disease prevention and preparedness for public healthcare threats the Government of Georgia plans to continue constant supervision over the health condition of the population in 2012. For this very purpose, collection and analysis of the routine statistical data will be improved through the development of electronic information system; 
Primary healthcare at urban and rural centers (polyclinics) – in the conditions of their transfer to private sector, each facility will no longer be managed by the state on a daily basis. Rather, the Government will completely shift its resources to the systemic management and service quality; 
Each new hospital in the regions will have emergency rescue units, which shall ensure the adequate service and management of the noted cases. If necessary they will be further referred to the higher level. Emergency rescue will be free of charge for the insured and non-insured population. Far more efficient and of superior quality will be the primary healthcare in the conditions of the unified management of urgent and emergency rescue;
Special attention will be paid to specific transmission and non-transmission disease prevention in different groups of the country’s population: Government of Georgia plans to improve the efficiency of the immunization program in 2012-2013 (>93% coverage); by 2016 – reduction of HIV/AIDS  prevalence to be stabilized and tuberculosis (TB) reduced by 25%; from 2012 attention will be paid to the promotion of a healthy lifestyle and such efficient prevention of chronic conditions as the diabetes and chronic kidney insufficiency (dialyze); 
Strategy of a unified information system of healthcare management in Georgia – within the Healthy Georgia for You campaign by 2012 envisages the development of the national system of electronic healthcare; 
Basic insurance package will be developed in the nearest future. It will include the out-patient care, co-financing of an increased pre-defined list of medication. Government will purchase this insurance package  for the socially vulnerable population, newborns and people aged over 60 (as a pension supplement). Government aims to make such package with similar terms and conditions affordable by  every citizen of the country. 
10. URBAN AND REGIONAL DEVELOPMENT 
For the creation of equitable opportunities of development 
Government of Georgia aims to reduce the inequality in the urban and rural development. It also strives to facilitate the establishment of the development and employment centers, to improve access to regions and within regions, to improve the rural infrastructure so that more jobs are created beyond the primary agriculture, to develop Georgia and to further decentralized the country’s economy; 
Kakheti development project will be launched in the nearest future with support of the World Bank. It envisages the implementation of the relevant infrastructure and technical assistance projects on the grounds of the feasibility study and for the development of the region; 
Primary healthcare in  rural areas – within the State Village Doctor Program over 2000 medical doctors and 1900 nurses participated in the relevant training. Village out-patient case facility infrastructure and equipment was refurbished through cash and non-cash grants allocated by the Government and international organizations. Rural population of Georgia is actually fully covered with the primary healthcare services. From 2012 special attention was paid on the service quality; 
Local and rural road infrastructure is rehabilitated and maintained annually within the local authority and rural support programs. Practically about 3000  kilometers of road is rehabilitated every year. This tendency will be maintained in the future years; 
Monitoring is carried out on a systematic basis for the identification of emergency and high risk sites in the river banks and the Black Sea coastline. Currently, construction works are in progress at 40 sites. Relevant design and construction  works will be carried out in future to protect the coastline and river banks; 
Over the past years more than 1000 kilometers of water pipelines were rehabilitated in the past years. Water treatment facilities were built, reservoirs were arranged, chlorine and filter facilities were constructed. Water supply and sewage sector in the period of 2012-2015 employed  over 20 thousand people. 
AIMS AND GOALS OF MACROECONOMIC POLICY 
Macroeconomic policy of the country will be oriented at the improvement of the macroeconomic stability in the mid-term. The following priorities need to be considered to achieve the indicated goals: 
· Stability of the economy, followed with the sustainable and accelerated growth at a later stage; 
· Reduced inflation and maintenance of the single digit indicator; 
· Further improvement of the investment environment. 
MACROECONOMIC OVERVIEW AND PROJECTIONS
Table 1: Major Macroeconomic Indicators
	 
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015

	
	Actual
	Actual
	Actual
	Projected
	Projected
	Projected
	Projected
	Projected

	Real GDP (Growth rate) 
	2.3
	-3.8
	6.3
	6.8
	5.0
	6.5
	7.0
	7.0

	Nominal GDP (MLN GEL) 
	19074.9
	17986.0
	20743.4
	24037.0
	26753.2
	30201.7
	34254.8
	38851.8

	GDP per capita (USD)
	2921.1
	2455.2
	2623.0
	3212.7
	3547.3
	4004.5
	4541.9
	5151.5

	Consumer Price Index (mid-term) 
	10.0
	1.7
	7.1
	8.0
	6.0
	6.0
	6.0
	6.0

	Current Account (% of GDP) 
	-22.8
	-11.3
	-11.5
	-12.4
	-12.3
	-10.6
	-8.5
	-6.1


A. ECONOMIC GROWTH
OVERVIEW

As a result of the economic incentives package introduced in the period of the global economic crisis, country’s economy started to rise again from 2010 and GDP increased by 6.3 per cent in contrast with 2009 and in nominal terms equaled 20.7 billion GEL.

Considerable increase was observed in production, financial intermediation, trade, transport, hotel and restaurant business in 2010. These sectors contributed to the increase of the country’s GDP by 4.4%.

PRODUCTION

Value added in production in 2010 grew by 14.9 per cent. Development of production segments in the reporting period was as follows: processing sector grew by 20.2%, mining – by 4.6%, power energy, natural gas and water supply – by 2.0%. Share of production in the GDP sectoral breakdown increased by 1.3% in contrast with 2009 and amounted 11.8  of GDP. 
AGRICULTURE 
In 2010 recession was observed in the field of agriculture, compared with 2009.  Real value added created in the area was reduced by 4.8%. GDP fell by 0.4% due to the referred fall in agriculture. 
TRADE, TRANSPORT AND FINANCIAL INTERMEDIATION 
In 2010 the highest increase was observed in financial intermediation, trade, transport, hotel and restaurant sectors. Value added in these areas were increased: 
· Financial intermediation by 14.7%;
· Trade by 14.1%;
· Hotels and restaurants by 13.1%;
· Transport by 13.0%.
In the first half of 2011 real GDP increased by 5.5% compaared to the relevant period of the previous year and in nominal terms amounted 11 billion GEL. Considering the aforesaid the real GDP growth projection was adjusted and by 2011 the updated GDP projection was 6.0%, while the nominal GDP projection is 23.7 billion GEL.
In  the first half of 2011 GDP growth was most contributed by production, agriculture, trade, financial intermediation and transport sectors. They accounted for 3.5% increase, which is 64.1% of the total GDP growth.

In the period of January-June 2011 the highest growth of output was found in financial intermediation, hotels and restaurants, production, real estate transactions, telecommunication and transport in contrast with the relevant period of 2010.

Value addded created in the above referred sectors grew as follows: financial intermediation by 26.4%, hotels and restaurants by 10.9%, telecommunications by 8.9%, production by 8.5%, transport by 7.8%, real estate transactions and lease by 7.4%.

PROJECTIONS 
GROSS DOMESTIC PRODUCT 
In 2011 it is expected to have the real GDP increase amounted 6.0%, which in nominal terms shall exceed 23.7 billion GEL. By projections, average annual indicator of GDP growth in the midterm (2012-2015) will tentatively reach 6-7%. 
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INVESTMENTS AND CONSUMER EXPENDITURE
In contrast with 2010 it is expected to increase the nominal volume of private investments in 2011 to reach 23.9% of GDP. Over the four upcoming years the private investment will have a growth trend  and by 2015 it may tentatively account for 30.2% of GDP. 
B. FOREIGN SECTOR
OVERVIEW
CURRENT ACCOUNT DEFICIT
According to the NBG, in contrast with 2009 the negative balance of current account in 2010 grew and amounted 1333.7 million USD, which is 11.5% of GDP. By 2009 the similar indicator to GDP was 11.3%.

TRADE TURNOVER

According to the National Statistics Office the foreign trade turnover of Georgia in 2010 amounted 6 731 million USD, which exceeded the relevant indicator of 2009 by 19%. Export is 1 575 million USD in the trade turnover (3% increase), while import – 5 156 million USD (grew by 15%).

Turkey was leading the major trade partner list in 2010 by the trade turnover indicators. Its share in the total trade turnover is 16.4%. Azerbaijan was at the second place with its 10.8%. Others in the list were: Ukraine (9.9%), Germany (5.4%), China (5.4%) and USA (5.3%).
By export figures the main trade partners are led by Azerbaijan. It accounts for 15.4% of the total exports. Second place is taken up by Turkey with its 13.6%, third – by USA with 11.4%, fourth – Armenia with 10.1%, while the fifth – Ukraine with 6.5%.

By import figures the main trade partners are led by Turkey. It accounts for 17.2% of the total imports. Second place is taken up by Ukraine with its 10.9%, third – by Azerbaijan with 9.4%.

By foreign trade commodity structure in 2010 the first place is occupied by ferrous alloys with 16.8%. It is followed with motor cars (14.4%), black metal scrap (6.9%), semi-processed gold (5.4%) and others.
Import commodity structure was led by oil and oil products (13.5%). Others in the list were motor cars, some of which are exported (6.0%), medication (3.7%) and grain (3.4%).

In 2011 the foreign trade turnover was increased by 35.5% compared to the previous year and amounted 9 247 million USD, out of this 2 189 million USD was export, while import amounted 7 058 million USD, which in percentages exceeds the previous year indicators with the respective 39% and 34.5%.

By the turnover of commodities the largest partner countries of Georgia are led by Turkey. Its share by the 2011 was 16.2% of the total turnover. It was followed by Azerbaijan - 11.2%, Ukraine - 9.4% and others.

In the export indicators Azerbaijan occupies the first place in the list with its 19.5%, followed with Armenia on the second with 10.4% and etc. Import indicators are led by Turkey with its 18.0%, followed with Ukraine - 10.0%, Azerbaijan 8.7%, China – 7.4% and other countries.
By commodity groups of exported goods, the list is headed by motor cars - 20.6%, followed with ferrous alloys - 11.6%, fertilizers from nitrogen series - 6.6%, nuts – 5.9%, black metal scrap 5.3%, and others.

Import commodity structure is led by oil and oil products, with 12.9% share in the total import indicators. It is followed with motor cars 7.2%, oil gas and airy carbonated hydrogen 3.4% and others.

PROJECTIONS
TRADE TURNOVER AND CURRENT ACCOUNT DEFICIT
In contrast with 2010 the projected current account deficit to GDP in 2011 will be increased by 0.9%. Projected period may also witness an increase in foreign trade turnover. By our calculations the export growth rate in 2012-2015 will exceed those of the import and from 2013 the relevant indicator of current   account deficit will start to shrink considerably. Share of the current  account deficit in GDP by 2012 is expected to be -12.3%, while by 2013 it will further go down to 10.6%. If no external shocks are witnessed the current account deficit will have a reducing trend and by 2015 the relevant indicator of current account deficit will presumably fall within - 6.1%. 
\
C. MONETARY SECTOR 
OVERVIEW
CONSUMER PRICES
Compared to December 2009 the consumer prices were increased by 11.2% in December of 2010. Average annual consumer price indicator grew by 7.1%. 
In 2010 considerable impact was made on inflation by one commodity group of the consumer basket. Food and soft drinks increased the overall price level by 9.5%. 
In 2011 the consumer price index increased by 2.0% in contrast with 2010 (December-December). Annual average inflation constituted 8.5%. 
Inflation was most influenced by five commodity groups in 2011. Transport has increased the overall consumer prices by 1.4%, food and soft drinks – by 0.9 and accommodation, water and energy supply – by 0.5%, while telecommunication, apparel and footwear have decreased respectively by 0.3% and 0.2%.

According to Projections in 2012-2015 the average annual change of counsumer price will range between 6-7 percents.
EXCHANGE RATE OF GEL AGAINST USD
Throughout 2010 the exchange rate of GEL against USD was characterized by minor fluctuations. At the end of 2010 the average monthly exchange rate of GEL was reduced by 5.0% and amounted 1.763 GEL for 1 USD. Average annual exchange rate of GEL was reduced by 6.7% and amounted 1.78 GEL against a dollar. 
In 2011 the exchange rate of GEL/USD was also characterized with minor fluctuations and at the end of the 2011 the average monthly exchange rate of GEL against USD evaluated by 5.8% in contrast with December 2010 and amounted to 1.66 GEL for 1 USD.
The average annual exchange rate of GEL against USD evaluated by 5.4% and amounted to 1.69 GEL for 1 USD.
BROAD MONEY
By the NBG data and in contrast with the previous year the broad money was increased by 11.0% in 2010 and amounted 2 081.1 million GEL. Monetary aggregate M3 amounted 6 275.7 million GEL, while M2 - 2 738.6 million GEL, which is by 34.8 and 28.0 percents higher respectively compared to the applicable periods of the previous year. 
Deposits in the national currency increased by 47.3% at the end of 2010 in contrast with December of the previous year, while the deposits in foreign currency increased by 40.5%. Respectively, the money multiplier was increasing. In December 2010 M3 multiplier was increased by 0.53 points in contrast with December of the previous year and amounted 3.02, while the M2 multiplier – increased by 0.17, thus reaching 1.32. 
Deposit dollarization ration by the end of 2010 was reduced by 1.3 points in contrast with December of the previous year and totaled 72.2%. 
By the information of the NBG in 2011 reserve money was increased by 39.4% in contrast with the previous year and amounted 2 901.0 million GEL. M3 broad money aggregate was increased by 17.2% and amounted the equivalent of 7 355.6 million GEL. M2 broad money was also increased by 29.5% thus amounted 3 547.2 million GEL. 
In 2011 deposits denominated in the national currency increased by 54.4%, while those in the foreign currency – by 7.7%. In 2011 the money multipliers also changed in December of 2011 compared to December of the previous year M3 multiplier was reduced by 0.48 percentage points and amounted 2.54, while M2 multiplier was reduced by 0.09% and amounted to 1.16. 
Dollarization rate in the same period reduced by 7.8 percentage points compared to December 2010 and amounted 64.4%. 
INTEREST RATES
In contrast with the previous year in 2010 the average annual interest rate on loans extended in the national currency was reduced by 1.7% and amounted 22.5%, while on those extended in foreign currency – reduced by 3.7 percentage points and amounted 17.6%. Reducing trend was observed in the case of deposits as well –denominated both in the national and foreign currencies. For instance, average annual interest rate on deposits in the national currency was reduced by 0.7 percentage points, while those in foreign currency – by 1.8% and respectively amounted 10.1 and 7.9 percents. 
In 2011 in contrast to 2010 the averadge annual interest rate on loans in national currency was reduced by 0.3% and amounted to 22.2%, while those in foreign currency was reduced by 2.2% and amounted to 15.5%. The rising trend was observed in deposits as well, in national as well as foreign currency. The average annual interes rate on deposit in the national currency was increased by 1.6 percentage points, while those in foreign currency increased by 0.3 percentage point and respectively amounted to 11.7% and 8.2%.
PROJECTIONS 

By projections the consumer prices will potentially increase by 8.5% by 2011. By 2012-2015 the average annual change of consumer prices is projected to reach 6.0%. 
It is expected to reduce the cash circulation speed in the projected period both for M3 and M2, while the money multiplier is expected to have a rising trend. 
D. EMPLOYMENT AND UNEMPLOYMENT
OVERVIEW
According to the data of the National Statistics Service in 2010 the total number of the employed population of the country amounted 1 628,1 thousand people. This number included 38.0% of contracted employees and 61.9% of the self-employed individuals. In 2010 the number of unemployed people was reduced by 0.6% in contrast with 2009 and the unemployment level reached 16.3%. It is expected to have unemployment level further reduced in the reporting period. In the mid-term timeframe, covering   2011-2015 the unemployment will be reduced on the grounds of the economic growth. 
FISCAL POLICY 
In 2010 the consolidated budget revenues to GDP in contrast with 2009 have been reduced by 1.1 percentage points, while the current expenses of the consolidated budget to GDP reduced by 2.6%. 
Compared to the previous year in 2010 the share of Government Debt to GDP increased by 1.2 percentage points and reached 42.3%. Increase of the Government Debt to GDP was mainly connected with the disbursement of loans received after the Donor Conference in Brussels, which was used to carry out large infrastructure projects, thus accelerating considerably the economic growth rate of Georgia.  

In the long-term the Government Strategy envisages further improvement of the fiscal condition, which ensures the maintenance of high economic growth rate and macroeconomic stability;  
By 2012-2015 the following are the fiscal policy goals:  

· Target expenses to such priority directions, as social security, education, agriculture, investment in infrastructure development, safety and public order; 
· Gradual reduction of the budget deficit to the ultimate target of 3% by 2013; 
· Further improvement of public finance management.

TABLE  2. MAJOR  FISCAL INDICATORS FOR 2010-2015 (GDP %)
	LINE ITEM
	2010 ACTUAL 
	2011 PROJECTED
	2012 PROJECTED
	2013 PROJECTED
	2014 PROJECTED
	2015 PROJECTED

	REVENUES
	28.3%
	29.0%
	27.3%
	26.1%
	24.7%
	24.2%

	TAXES
	23.5%
	25.5%
	24.7%
	23.8%
	22.6%
	22.3%

	GRANT FUNDING
	2.3%
	0.9%
	0.9%
	0.6%
	0.5%
	0.4%

	OTHER REVENUES
	2.5%
	2.5%
	1.7%
	1.7%
	1.6%
	1.5%

	 

	EXPENDITURE
	26.4%
	24.1%
	23.9%
	22.3%
	20.7%
	20.0%

	COMPENSATION OF EMPLYEES
	5.4%
	4.7%
	4.7%
	4.6%
	4.3%
	4.2%

	GOODS AND SERVICES
	5.5%
	5.0%
	4.4%
	4.3%
	4.0%
	3.9%

	INTEREST
	1.0%
	1.2%
	1.3%
	1.0%
	1.0%
	0.9%

	SUBSIDIES
	1.8%
	1.8%
	1.6%
	1.5%
	1.3%
	1.2%

	GRANTS
	0.1%
	0.1%
	0.1%
	0.1%
	0.1%
	0.1%

	SOCIAL SECURITY
	7.8%
	6.9%
	6.8%
	7.3%
	7.0%
	6.9%

	OTHER EXPENSES 
	4.8%
	4.4%
	5.0%
	3.5%
	3.2%
	2.8%

	 

	OPERATING BALANCE
	1.8%
	4.9%
	3.4%
	3.8%
	3.9%
	4.3%

	 

	CHANGE IN NON-FINANCIAL ASSETS
	6.4%
	5.8%
	5.2%
	6.0%
	5.9%
	5.4%

	INCREASE
	7.4%
	7.0%
	5.8%
	6.3%
	6.1%
	5.6%

	REDUCTION
	1.1%
	1.2%
	0.5%
	0.2%
	0.2%
	0.2%

	 

	TOTAL BALANCE
	-4.5%
	-0.9%
	-1.8%
	-2.2%
	-2.0%
	-1.2%

	 

	ADJUSTMENT TO FINANCIAL ASSETS 
	1.5%
	1.4%
	1.4%
	-0.5%
	-0.7%
	0.1%

	INCREASE
	1.9%
	1.7%
	1.5%
	0.5%
	0.3%
	0.1%

	FOREIGN CURRENCY AND DEPOSITS
	0.6%
	0.4%
	0.4%
	0.0%
	0.0%
	0.0%

	LOANS
	1.3%
	1.4%
	1.1%
	0.5%
	0.3%
	0.1%

	SECURITIES AND OTHER EQUITY
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%

	REDUCTION
	0.3%
	0.3%
	0.1%
	1.0%
	1.0%
	0.1%

	FOREIGN CURRENCY AND DEPOSITS
	0.0%
	0.1%
	0.0%
	0.9%
	1.0%
	0.0%

	LOANS 
	0.3%
	0.2%
	0.1%
	0.1%
	0.1%
	0.1%

	SECURITIES AND OTHER EQUITY 
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%

	 

	CHANGES IN LIABILITIES
	6.1%
	2.3%
	3.2%
	1.7%
	1.3%
	1.3%

	INCREASE 
	7.0%
	3.1%
	4.0%
	3.4%
	2.9%
	2.2%

	FOREIGN 
	6.1%
	2.7%
	3.6%
	3.1%
	2.6%
	1.9%

	DOMESTIC 
	0.8%
	0.4%
	0.4%
	0.3%
	0.3%
	0.3%

	REDUCTION
	0.9%
	0.7%
	0.8%
	1.7%
	1.6%
	0.9%

	FOREIGN 
	0.6%
	0.5%
	0.5%
	1.6%
	1.5%
	0.8%

	DOMESTIC
	0.3%
	0.3%
	0.4%
	0.1%
	0.1%
	0.1%

	 

	BALANCE
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%


ANALYSIS OF 2010 BUDGET EXECUTION
Consolidated Budget Revenues of Georgia in 2010 were 5865.8 million GEL, thus reaching 101.5% of projections. Overall volume of revenues were increased by 11.4% compared to the previous year. Total amount of revenues have amounted 28.3% of GDP (please see Table 3).  
TABLE 3. CONSOLIDATED BUDGET REVENUES
million GEL 
	LINE ITEM
	CONSOLIDATED BUDGET

	
	PROJ.
	ACTUAL
	+/-
	%
	GDP %
	2010/2009
	SHARE OF TAXES IN TAX REVENUES

	REVENUES
	577.3
	5865.8
	88.5
	101.5
	28.3
	111.4
	

	TAXES
	4821.0
	4867.5
	46.5
	101.0
	23.5
	110.9
	100.0

	INCOME TAX
	1220.0
	1202.1
	-17.9
	98.5
	5.8
	107.4
	24.7

	PROFIT TAX
	515.5
	575.9
	60.4
	111.7
	2.8
	111.3
	11.8

	VAT
	2196.0
	2203.1
	7.1
	100.3
	10.6
	107.4
	45.3

	EXCISE
	574.0
	560.8
	-13.2
	97.7
	2.7
	126.5
	11.5

	CUSTOMS DUTY
	70.5
	70.4
	-0.1
	99.8
	0.3
	196.0
	1.4

	PROPERTY TAX
	190.0
	191.7
	1.7
	100.9
	0.9
	119.5
	3.9

	OTHER TAXES
	55.0
	63.5
	8.5
	115.4
	0.3
	104.1
	1.3

	GRANT FUNDING
	464.6
	472.1
	7.6
	101.6
	2.3
	121.5
	

	OTHER REVENUES
	491.8
	526.2
	34.5
	107.0
	2.5
	108.0
	


In total 4 867.4 million GEL have been mobilized as taxes to the consolidated budget, thus reaching 101.0% of the projected indicator (4 821.0 million GEL), while its share to GDP is 23.5%. It includes the following: 
· There were 1 202.1 million GEL mobilized as income tax, which is 98.5% of the projected indicator (1 220.0 million GEL), while its share to GDP amounted 5.8%; 
· There were 575.9 million GEL mobilized as profit tax, which is 111.7% of the projected indicator (515.5 million GEL),  while its share to GDP amounted 2.8%; 
· There were 2 203.1 million GEL mobilized as VAT, which is 100.3% of the projected indicator (2 196.0 million GEL), while its share to GDP amounted 10.6%; 
· There were 560.8 million GEL mobilized as the excise tax, which is 99.7% of the projected indicator (574.0 million GEL), while its share to GDP amounted 2.7%; 
· There were 70.4 million GEL mobilized as customs duty, which is 99.8% of the projected indicator (70.5 million GEL), while its share to GDP amounted 0.3%; 
· There were 191.7 million GEL mobilized as property tax, which is 100.9% of the projected indicator (190.0 million GEL), while its share to GDP amounted 0.9%; 
· In terms of other taxes 635 million GEL were mobilized, thus being 115.4% of the projected indicator  (55.0 million GEL), while its share to GDP amounted 0.3%.

As Grant Finding there have been 472.1 million GEL mobilized, thus reaching 101.6% of the projected indicator (464.6 million GEL), while its share to GDP is 2.3%.

In terms of Other Revenues there have been 526.3 მლნ million GEL mobilized, thus reaching 107.0% of the projected indicator (491.8 million GEL), while its share to GDP is 2.5%.

Non-Financial Assets were mobilized in the volume of 219.9 million GEL, thus reaching 106.1% of the projected indicator (207.2 million GEL), while its share to GDP is 1.1%.

There were 66.2 million GEL mobilized as Financial Assets, thus reaching 106.8% of its projected indicator (62.0 million GEL), while its share to GDP is 0.3%. 
By the increase of liabilities 1 447.4 million GEL were mobilized in 2010, thus reaching 95.7% of its projected indicators and amounting to 7.0% share to GDP. 
In 2010 the state budget allocations were divided between the following areas: 
· Social Security - 1 278.2 million GEL; 

· Education - 504.1 million GEL;
· Healthcare  - 415.0 million GEL;
· Energy  - 29.7 million GEL;
· Transport -  546.6 million GEL;
· Recreation, Culture, Sports, Religion -  165.7 million GEL;
· Defense, Public Order and Security - 1 503.9 million GEL.
· Some categories of state pensions were increased throughout 2010 and namely veterans of wars fighting for territorial unity, freedom and independence with acute and significant disability are now getting 129 GEL a month instead of the original pension of 84 GEL. Pensioners with moderate disability have also been increased pensions from 70 to 80 GEL. Budget expenditure on state pensions, compensations and academic bursaries in the public sector amounted 897.6 million GEL;
· Various beneficiaries received 163.0 million GEL within the social assistance programs; 
· In terms of refugee and IDP allowances there were 69.3 million GEL allocated (over 228,5 thousand beneficiaries), while the budget allocations for the construction and rehabilitation of houses  for the IDPs amounted  33.0 million GEL;
· Over 2010 various categories of beneficiaries were provided health insurance, including the vulnerable population below the poverty line (about 885.4 thousand individuals), IDP living in compact settlements (about 12.9 thousand individuals), children deprived of parental care, national artists, celebrated painters and laureates of Rustaveli Prize, as well as teachers and administration of public schools and some educational institutions  (about 75.5 thousand individuals). For their health insurance over 165.2 million GEL have been allocated; 
· Funds earmarked for the construction of the road infrastructure in 2010 amounted about 546.0 million GEL;
· In regions 58.5 million GEL have been allocated for the rehabilitation of water supply and sewage systems;
· Within the projects funded by the World Bank and Asian Development Bank 92.0 million GEL  have been channeled for the development of the municipal infrastructure; 
· About 3000 first graders at public schools and their teachers were distributed net books with a tailor-made software. About 3.1 million GEL have been allocated for My First PC Program; 
· About 180.7 million GEL have been channeled for the improvements in the energy sector of Georgia;
· Transferred made to the autonomous republics and local authorities amounted 1 086.4 million GEL;
· There were 358.5 million GEL channeled to service and repay the state liabilities;

· There were about 13.1 million GEL channeled for the repayment of liabilities originating in previous years and for the execution of court rulings. 
PROJECTIONS OF OVERALL BUDGET REVENUES IN 2011 
Consolidated Budget Revenues amounted to 6 969.3 million GEL for 2011, which is 100.1% of the projections (6 961.5 million GEL) while its share to GDP amounted 29.0%. 

Consolidated Budget Taxes mobilized amounted to 6 134.8 mln GEL which is 100.7% of the projected amount (6 090.0 million GEL), while its share to GDP amounted 25.5%, out of which:

· Income Tax mobilized amounted to 1 551.0 million GEL, which is 102.5% of the projected amount (1 513.0 million GEL) (6.4% to GDP);
· Profit Tax mobilized amounted to 832.2 million GEL, which is 99.7% of the projected amount (835.0 million GEL) (3.5% to GDP) 

· VAT mobilized amounted to 2 784.3 million GEL, which is 99.9% of the projected amount (2 786.0 million GEL) (11.7% to GDP) 

· Excise mobilized amounted to 615.2 million GEL, which is 99.1% of the projected amount (621.0 million GEL) (2.6% to GDP);
· Import Tax mobilized amounted to 93.2 million GEL, which is 101.3% of the projected amount (92.0 million GEL) (0.4% to GDP);
· Property Tax mobilized amounted to 220.4 million GEL, which is 108.0% of the projected amount (204.0 million GEL),  while its share to GDP - 0.9%;
· Other taxes mobilized amounted to 38.4 million GEL, which is 98.5% of the projected amount (39.0 million GEL)while its share to GDP - 0.2 %.
Grants mobilized amounted to 225.5 mln GEL, which is 73.5% of the projected amount (306.6), while its share to GDP reached 0.9%; 
Other Revenues mobilized amounted to 608.9 mln GEL, which is 107.8% of the projected amount (565.0), while its share to GDP reached 2.5%; 
Proceeds from Non-Financial Assets mobilized amounted to 283.8 mln GEL, which is 118.3% of the projected amount (240.0), while its share to GDP reached 1.2%; 
Funds generated from the Financial Assets amounted to 50.4 mln GEL, which is 84.0% of the projected amount (60.0), while its share to GDP reached 0.3%; 
Increase of Liabilities amounted to 735.4 mln GEL, which is 3.1% of GDP. This includes the net proceeds from the increased liabilities related to the Eurobond issuance in April 2011 amounting over 77.0 million GEL. (In 2011 there were 491.2 million USD generated by issuing foreign state securities (Euro Bonds), out of which over 435.3 million USD were used to refinance the previous round of foreign state securities (Euro Bonds) issued in 2008). 
State Budget Allocations in 2011 were distributed among the following sectors: 
· Social Security - 1 445.6 million GEL; 

· Education - 564.9 million GEL;
· Healthcare -  362.5 million GEL;
· Energy - 57.6 million GEL;
· Transport - 591.7 million GEL;
· Recreation, culture, sport, religion -  156.5 million GEL;
· Defense, Public Order and Security -1 559.1 million GEL.
· From September 2011 the pension age base increased with individuals with acutte disability getting a month pension increased by 20 GEL. In total 987.3 million GEL were allocated for payment of pensions; 
·  In 2011 there were 220.3 million GEL allocated for the provision of social security of the relevant beneficiaries; 
· Different categories of beneficiaries were provided under the health insurance of population with over 121.0 million GEL in 2011;
· For the construction and rehabilitation of road infrastructure in 2011 over 580.0 million GEL were allocated; 
· Over 168.0 million GEL were chanelled for the improvement of urban and regional water supply and sewage systems, along with the development of the municipal infrastructure; 
· Over 452.7 million GEL were allocated for financing the infrastructure projects in various regions of the country from the rural project fund; Village support program was earmarked about 40.0 million GEL;
· About 25.0 million GEL were channeled for the provision of net books for the first graders and successful schoolchildren, along with their mentoring teachers within the special education  program; 
· Over 50.0 million GEL were channeled for the village production facilities in regions, while about 17.0 million GEL were allocated for the harvest support; 
· About 72.5 million GEL were spent for the construction and rehabilitation of IDP housing; 
· About 11.0 million GEL were channeled for the construction and rehabilitation of penitentiary system institutions; 
· Over 37.0 million GEL were allocated for the rehabilitation of educational institutions; 
· About 62.0 million GEL were spent for the provision of power energy and food vouchers to general population; 
· About 197.0 million GEL were allocated for the improvement of the energy system of Georgia; 
· About 40.0 million GEL were channelled for the rehabilitation and provision of equipment to healthcare institutions. 
REVENUES PROJECTED FOR 2012-2015 

Changes in the fiscal area and their potential consequences have been considered in projections made for the budget revenues in the mid-term period. On the basis of this exercise the growth rate is assumed to be maintained in 2012-2015. Funds mobilized to the consolidated budget will have a rising trend too. By 2012 the projected indicator of consolidated budget revenues shall amount in correlation with the GDP indicator will reach 27.3%. Share of taxes in GDP shall amount 24.7%.

Share of Other Revenues in the consolidated budget of 2012 to GDP will potentially reach 1.7%.  Proceeds from the sale of Non-Financial and Financial Assets in the consolidated budget in 2012 towards the GDP are assumed to reach 0.5% and 0.1% respectively. 
	LINE ITEM
	2010 ACTUAL
	2011 PROJECTED
	2012 PROJECTED
	2013 PROJECTED
	2014 PROJECTED
	2015 PROJECTED

	
	CONSOLIDATED BUDGET
	STATE BUDGET 
	CONSOLIDATED LOCAL BUDGET 
	CONSOLIDATED BUDGET
	STATE BUDGET 
	CONSOLIDATED LOCAL BUDGET 
	
	CONSOLIDATED BUDGET
	STATE BUDGET 
	CONSOLIDATED LOCAL BUDGET 
	CONSOLIDATED BUDGET
	STATE BUDGET 
	CONSOLIDATED LOCAL BUDGET 
	
	CONSOLIDATED BUDGET
	STATE BUDGET 
	CONSOLIDATED LOCAL BUDGET 
	CONSOLIDATED BUDGET

	REVENUES
	5,865.8
	5,421.4
	1,530.8
	6,969.3
	6,444.3
	1,632.1
	7,310.4
	6,839.4
	1,642.1
	7,888.0
	7,401.0
	1,687.0
	8,446.0
	7,950.0
	1,726.0
	9,410.0
	8,884.0
	1,806.0

	TAXES
	4,867.4
	4,592.3
	275.1
	6,134.8
	5,802.0
	332.8
	6,621.0
	6,300.0
	321.0
	7,198.0
	6,871.0
	327.0
	7,726.0
	7,405.0
	321.0
	8,660.0
	8,324.0
	336.0

	GRANT FUNDING
	472.1
	471.4
	1,087.1
	225.6
	225.1
	1,104.8
	239.4
	239.4
	1,171.1
	190.0
	190.0
	1,200.0
	170.0
	170.0
	1,230.0
	150.0
	150.0
	1,280.0

	OTHER REVENUES 
	526.3
	357.7
	168.6
	608.9
	417.2
	194.5
	450.0
	300.0
	150.0
	500.0
	340.0
	160.0
	550.0
	375.0
	175.0
	600.0
	410.0
	190.0

	 

	EXPENDITURE
	5,483.0
	5,466.5
	1,102.9
	5,788.5
	5,825.8
	1,069.9
	6,393.2
	6,554.3
	1,010.0
	6,734.0
	6,869.0
	1,065.0
	7,106.0
	7,221.0
	1,115.0
	7,756.0
	7,871.0
	1,165.0

	COMPENSATION OF EMPLOYEES
	1,120.2
	993.5
	126.7
	1,136.2
	1,012.5
	123.7
	1,268.4
	1,133.4
	135.0
	1,390.0
	1,240.0
	150.0
	1,460.0
	1,290.0
	170.0
	1,620.0
	1,430.0
	190.0

	GOODS AND SERVICES
	1,138.6
	881.6
	257.0
	1,211.0
	989.0
	222.0
	1,188.8
	918.8
	270.0
	1,300.0
	1,000.0
	300.0
	1,360.0
	1,040.0
	320.0
	1,500.0
	1,170.0
	330.0

	INTEREST
	206.0
	200.6
	5.4
	288.0
	282.7
	8.1
	340.4
	335.4
	5.0
	317.0
	312.0
	5.0
	326.0
	321.0
	5.0
	336.0
	331.0
	5.0

	SUBSIDIES 
	380.0
	196.3
	183.7
	423.7
	194.4
	229.3
	432.0
	212.0
	220.0
	450.0
	220.0
	230.0
	460.0
	220.0
	240.0
	480.0
	230.0
	250.0

	GRANTS 
	13.2
	1,099.6
	0.0
	12.9
	1,117.0
	0.3
	14.6
	1,185.7
	0.0
	17.0
	1,217.0
	 
	20.0
	1,250.0
	 
	20.0
	1,300.0
	 

	SOCIAL SECURITY 
	1,623.6
	1,481.1
	142.5
	1,655.4
	1,540.9
	114.6
	1,821.2
	1,691.2
	130.0
	2,200.0
	2,070.0
	130.0
	2,400.0
	2,270.0
	130.0
	2,700.0
	2,560.0
	140.0

	OTHER EXPENSES
	1,001.4
	613.8
	387.6
	1,061.3
	689.4
	371.9
	1,327.8
	1,077.8
	250.0
	1,060.0
	810.0
	250.0
	1,080.0
	830.0
	250.0
	1,100.0
	850.0
	250.0

	 

	OPERATING BALANCE
	382.8
	-45.1
	427.9
	1,180.8
	618.5
	562.2
	917.2
	285.1
	632.1
	1,154.0
	532.0
	622.0
	1,340.0
	729.0
	611.0
	1,654.0
	1,013.0
	641.0

	 

	CHANGES IN NON-FINANCIAL ASSETS 
	1,320.4
	873.5
	446.9
	1,391.5
	849.3
	542.2
	1,401.1
	742.2
	658.9
	1,821.0
	1,199.0
	622.0
	2,024.0
	1,413.0
	611.0
	2,113.0
	1,472.0
	641.0

	INCREASE
	1,540.3
	1,020.3
	520.0
	1,675.3
	1,039.1
	636.2
	1,541.1
	812.2
	728.9
	1,891.0
	1,249.0
	642.0
	2,094.0
	1,463.0
	631.0
	2,183.0
	1,522.0
	661.0

	REDUCTION 
	219.9
	146.8
	73.1
	283.8
	189.8
	94.0
	140.0
	70.0
	70.0
	70.0
	50.0
	20.0
	70.0
	50.0
	20.0
	70.0
	50.0
	20.0

	 

	TOTAL BALANCE
	-937.6
	-918.6
	-19.0
	-210.7
	-230.8
	20.0
	-483.9
	-457.1
	-26.8
	-667.0
	-667.0
	0.0
	-684.0
	-684.0
	0.0
	-459.0
	-459.0
	0.0

	 

	CHANGES IN FINANCIAL ASSETS
	317.9
	357.5
	13.5
	347.1
	337.7
	93.1
	363.7
	394.5
	0.0
	-150.0
	-150.0
	0.0
	-250.0
	-250.0
	0.0
	30.0
	30.0
	0.0

	INCREASE 
	384.1
	423.4
	13.8
	420.2
	429.9
	95.5
	398.2
	429.0
	0.0
	150.0
	150.0
	0.0
	100.0
	100.0
	0.0
	50.0
	50.0
	0.0

	FOREIGN CURRENCY, DEPOSITS
	119.0
	109.1
	9.9
	92.7
	 
	92.7
	100.0
	100.0
	 
	0.0
	 
	 
	0.0
	 
	 
	0.0
	 
	 

	LOANS
	265.1
	314.3
	3.9
	327.5
	429.9
	2.8
	298.2
	329.0
	 
	150.0
	150.0
	 
	100.0
	100.0
	 
	50.0
	50.0
	 

	SECURITIES, OTHER  EQUITY 
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	 
	0.0
	 
	 
	0.0
	 
	 
	0.0
	 
	 

	REDUCTION 
	66.2
	65.9
	0.3
	73.1
	92.2
	2.4
	34.5
	34.5
	0.0
	300.0
	300.0
	0.0
	350.0
	350.0
	0.0
	20.0
	20.0
	0.0

	FOREIGN CURRENCY, DEPOSITS 
	0.0
	 
	 
	22.7
	22.7
	0.0
	0.0
	 
	 
	280.0
	280.0
	 
	330.0
	330.0
	 
	0.0
	 
	 

	LOANS
	66.0
	65.9
	0.1
	48.5
	69.4
	0.6
	34.5
	34.5
	 
	20.0
	20.0
	 
	20.0
	20.0
	 
	20.0
	20.0
	 

	SECURITIES, OTHER EQUITY 
	0.2
	 
	0.2
	1.9
	0.1
	1.8
	0.0
	 
	 
	0.0
	 
	 
	0.0
	 
	 
	0.0
	 
	 

	 

	CHANGES IN LIABILITIES 
	1,255.5
	1,276.1
	32.5
	557.9
	568.5
	73.0
	847.6
	851.6
	26.8
	517.0
	517.0
	0.0
	434.0
	434.0
	0.0
	489.0
	489.0
	0.0

	INCREASE
	1,447.4
	1,447.4
	53.1
	735.4
	734.9
	105.7
	1,071.0
	1,071.0
	30.8
	1,034.0
	1,034.0
	0.0
	984.0
	984.0
	0.0
	844.0
	844.0
	0.0

	FOREIGN 
	1,275.5
	1,275.5
	 
	644.2
	644.2
	 
	971.0
	971.0
	0.0
	934.0
	934.0
	 
	884.0
	884.0
	 
	744.0
	744.0
	 

	DOMESTIC 
	171.9
	171.9
	53.1
	91.2
	90.7
	105.7
	100.0
	100.0
	30.8
	100.0
	100.0
	 
	100.0
	100.0
	 
	100.0
	100.0
	 

	REDUCTION
	191.9
	171.3
	20.6
	177.5
	166.4
	32.7
	223.4
	219.4
	4.0
	517.0
	517.0
	0.0
	550.0
	550.0
	0.0
	355.0
	355.0
	0.0

	FOREIGN 
	122.9
	122.9
	 
	110.8
	110.8
	0.0
	120.9
	120.9
	 
	482.0
	482.0
	 
	515.0
	515.0
	 
	320.0
	320.0
	 

	DOMESTIC
	69.0
	48.4
	20.6
	66.7
	55.6
	32.7
	102.5
	98.5
	4.0
	35.0
	35.0
	 
	35.0
	35.0
	 
	35.0
	35.0
	 

	 

	BALANCE
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0


TARGET VOLUMES OF ALLOCATIONS AND EMPLOYEES OF SPENDING INSTITUTIONS FUNDED FROM THE STATE BUDGET IN 2012-2015 
	LINE ITEM
	Targeted Threshold Employee Qty for 2012 
	Threshold Volume for 2012 (in thousand GEL) 
	Threshold Volume for 2013 (in thousand GEL)
	Threshold Volume for 2014 (in thousand GEL)
	Threshold Volume for 2015 (in thousand GEL)

	Parliament of Georgia and Subordinated Organizations 
	1,414
	40,127.7
	42,134.0
	44,241.0
	46,451.0

	Administration of the President of Georgia 
	183
	14,160.0
	14,160.0
	14,160.0
	14,160.0

	Office of the Security Council of Georgia 
	38
	24,784.0
	21,800.0
	22,000.0
	22,000.0

	Chancellery of the Government of Georgia 
	215
	10,000.0
	10,000.0
	10,000.0
	10,000.0

	Chamber of Control of Georgia 
	350
	10,800.0
	11,880.0
	12,474.0
	13,100.0

	Central Election Commission of Georgia 
	502
	41,685.0
	42,000.0
	42,000.0
	14,000.0

	o/w: Financing of Election Activities 
	 
	26,880.6
	27,000.0
	27,000.0
	 

	o/w: Political Party Financing 
	 
	4,736.0
	4,736.0
	4,736.0
	4,736.0

	o/w: Support for the Development of Parties and NGO Sector, along with the  Establishment of Healthy Competitive Political System 
	 
	2,368.0
	2,368.0
	2,368.0
	2,368.0

	Constitutional Court of Georgia 
	109
	2,615.0
	2,800.0
	3,200.0
	3,500.0

	Supreme Court of Georgia 
	180
	5,300.0
	5,700.0
	6,000.0
	6,500.0

	General Courts 
	1,660
	34,900.0
	35,000.0
	36,000.0
	37,000.0

	Supreme Council of Justice of Georgia 
	61
	1,075.0
	1,100.0
	1,150.0
	1,200.0

	Administration of the State Representative – Governor in ABASHA, ZUGDIDI, MARTVILI, MESTIA, SENAKI, CHKHOROTSKU, TSALENJIKHA, KHOBI Municipalities and the Local Self-Governing City of POTI
	53
	1,151.5
	1,160.0
	1,160.0
	1,160.0

	Administration of the State Representative – Governor in LANCHKHUTI, OZURGETI and CHOKHATAURI Municipalities 
	46
	731.5
	740.0
	740.0
	740.0

	Administration of the State Representative – Governor in BAGHDATI, VANI, ZESTAPONI, SAMTREDIA, SACHKHERE, TKIBULI, TSKALTUBO, CHIATURA, KHARAGAULI, KHONI Municipalities and the Self-Governing City of KUTAISI
	53
	951.5
	960.0
	960.0
	960.0

	Administration of the State Representative – Governor in AKHMETA, GURJAAANI, DEDOPLISTSKARO, TELAVI, LAGODEKHI, SAGAREJO, SIGHNAGHI and KVARELI Municipalities 
	53
	971.5
	980.0
	980.0
	980.0

	Administration of the State Representative – Governor in DUSHETI, TIANETI, MTSKHETA and KAZBEDI Municipalities
	46
	731.5
	740.0
	740.0
	740.0

	Administration of the State Representative – Governor in AMBROLAURI, LENTEKHI, ONI and TSAGERI Municipalities 
	46
	716.5
	720.0
	720.0
	720.0

	Administration of the State Representative – Governor in ADIGENI, ASPINDZA, AKHALTSIKHE, AKHALKALAKI, BORJOMI and NINOTSMINDA Municipalities
	46
	756.5
	760.0
	760.0
	760.0

	Administration of the State Representative – Governor in BOLNISI, GARDABANI, DMANISI, TETRI STKARO, MARNEULI, TSALKA Municipalities and the Self-Governing City of RUSTAVI 
	53
	1,081.5
	1,090.0
	1,090.0
	1,090.0

	Administration of the State Representative – Governor in GORI, KASPI, KARELI and KHASHURI Municipalities 
	46
	771.5
	780.0
	780.0
	780.0

	Office of the State Minister of Georgia Responsible for the Integration with European and Euro-Atlantic Organizations 
	41
	2,000.0
	2,100.0
	2,100.0
	2,200.0

	Office of the State Minister Responsible for Diasporas of Georgia
	20
	850.0
	900.0
	900.0
	1,000.0

	Office of the State Minister Responsible for Reintegration of Georgia
	30
	1,350.0
	1,400.0
	1,450.0
	1,500.0

	Ministry of Finance of Georgia 
	4,415
	110,000.0
	105,000.0
	100,000.0
	100,000.0

	Ministry of Economy and Sustainable Development of Georgia
	815
	67,038.7
	67,895.0
	69,885.0
	71,885.0

	Ministry of Regional Development and Infrastructure of Georgia
	351
	190,315.2
	213,000.0
	210,000.0
	210,000.0

	o/w: Breakaways on Roads and River Banks 
	 
	132,290.0
	158,000.0
	155,000.0
	155,000.0

	Ministry of Justice of Georgia 
	1,634
	74,000.0
	40,000.0
	40,000.0
	40,000.0

	Ministry of Penitentiary, Probation and Legal Support of Georgia
	4,966
	120,000.0
	140,000.0
	150,000.0
	160,000.0

	Ministry of Foreign Affairs of Georgia 
	591
	76,000.0
	77,000.0
	78,000.0
	80,000.0

	Ministry of Defense of Georgia 
	42,502
	675,700.0
	700,000.0
	730,000.0
	750,000.0

	Ministry of Internal Affairs of Georgia 
	28,533
	585,200.0
	585,000.0
	585,000.0
	585,000.0

	Surveillance Service of Georgia 
	160
	5,000.0
	5,000.0
	5,500.0
	5,500.0

	Ministry of Education and Science of Georgia 
	2,062
	595,000.0
	660,000.0
	740,000.0
	800,000.0

	Ministry of Culture and Protection of Monuments of Georgia
	418
	81,500.0
	85,000.0
	85,000.0
	90,000.0

	Ministry of IDPs, Refugees and Resettlement of Georgia 
	172
	33,000.0
	40,000.0
	45,000.0
	50,000.0

	Ministry of Labor, Health and Social Security of Georgia 
	3,175
	1,768,000.0
	2,000,000.0
	2,260,000.0
	2,560,000.0

	Ministry of Energy and Natural Resources of Georgia 
	129
	9,100.0
	9,100.0
	9,100.0
	9,100.0

	Ministry of Agriculture of Georgia 
	603
	109,398.5
	140,000.0
	170,000.0
	200,000.0

	Ministry of Environment of Georgia 
	841
	9,135.0
	13,000.0
	17,000.0
	20,000.0

	Ministry of Sports and Youth of Georgia 
	91
	50,000.0
	55,000.0
	60,000.0
	65,000.0

	Special Service of State Security of Georgia 
	3,550
	47,000.0
	47,000.0
	47,000.0
	47,000.0

	Public Defender’s Office of Georgia 
	71
	1,750.0
	1,800.0
	1,900.0
	2,000.0

	LEPL Public Broadcaster 
	53
	49,600.0
	50,000.0
	55,000.0
	60,000.0

	LEPL  Competition and Public Procurement Agency 
	59
	680.0
	1,000.0
	2,000.0
	3,500.0

	Administration of South Ossetia 
	103
	7,840.0
	7,840.0
	7,840.0
	7,840.0

	Patriarchy of Georgia 
	0
	22,800.0
	22,800.0
	22,800.0
	22,800.0

	LEPL  National Forensics Bureau Named After Levan Samkharauli 
	315
	4,000.0
	3,500.0
	3,500.0
	3,000.0

	LEPL   National Statistics Service of Georgia – GEOSTAT 
	149
	4,500.0
	5,000.0
	5,500.0
	6,000.0

	NENCLE Central Referral Laboratory of Public Healthcare 
	14
	2,788.0
	1,500.0
	2,000.0
	2,500.0


PARLIAMENT OF GEORGIA AND SUBORDINATED ORGANIZATIONS 
Legislature 

Parliament of Georgia as a supreme representation body of the country implements the legislative authority, defines domestic and foreign policy directions of the country, controls the operation of the executive government of Georgia, carries out other rights and obligations mandated to it under the Constitution, other legislative instruments and regulations of the Parliament. 
STATE REGULATION OF AUDIT 
State regulation of audit, namely: development of audit standards and methodology recommendations, along with definition and adoption of qualification requirements for the attestation of auditors, adoption of statutes for the actual attestation, definition and adoption of audit licensing statutes, establishment of a system for training and retraining of auditors, audit licensing, auditor attestation, etc. 
PUBLIC LIBRARY 
National Library as the main library of the country’s library system shall carry out librarian, bibliographic and scientific-research operation. It will collect and analyze statistical library data in a centralized manner, control of public protection in the library field, policy-making in the area of training and retraining of staff.

STATE REGULATION OF HERALDICS 
· Expertise examination of sovereign symbol and differentiating sign samples; expertise opinion on their creation and application; 
· Consideration and expertise opinion on draft national regulations for the introduction of new sovereign symbols; 
· Promotion of sovereign symbolics and their importance; 
· Creation of symbolics for the Autonomous Republics of Abkhazia and Adjara, as well as for the local authorities of the country. 
ADMINISTRATION OF THE PRESIDENT OF GEORGIA 
ADMINISTRATION OF THE PRESIDENT OF GEORGIA 
· Coordination of the relationship of the President with the Parliament, Executive Government and other institutions to support the constitutional authority of the President; 
· Creation of relevant conditions for the management of domestic and foreign policy of the country by the President, along with the regulation of other issues related to Presidential authority under the national legislation of the country. 
DEVELOPMENT OF PUBLIC POLICY IN THE PUBLIC SECTOR 
· Development of a uniform public policy in the public sector and facilitation of coordination in the relevant operation; 
· Coordination in the operation of HR units within public institutions; 
· Analysis of the current situation and relevant regulations in the public sector; 
· Acceptance, scrutiny and ensured public access of property declarations filed by public officials.

OFFICE OF THE NATIONAL SECURITY COUNCIL OF GEORGIA 
· Main task of the Office of the National Security Council of Georgia is to develop the national security policy and improve its implementation process. Interdepartmental process is in progress for the National Security Review, which inter alia implies the definition of foreign and domestic threats and development of the conceptual and strategic documents in relation with national security, along with the national security policy planning and monitoring of its implementation process; 
· Development of the national security strategy is also among high priorities of the country. It is based on the available conceptual and strategic documents;
· It is important to deepen the international cooperation with an aim of sharing the international experience and stimulation of professional growth of representatives from public institutions involved in the National Security Review process. 
STATE CHANCELLERY OF THE GOVERNMENT OF GEORGIA 
· Creation of conditions for the executive authority of the Government of Georgia with an aim of implementing its constitutional authority; 
· Facilitation of coordination between the cabinet ministries, public institutions and legal entities of public law under the individual line ministries, along with the organized control thereof; 
· Implementation of the legislative initiative of the Government of Georgia; 
· Provision of information and analytical support to the Prime Minister in his daily operation; 
· Facilitation of resolution of other issues defined in the legislation of Georgia; 
· Facilitation of the Public Ombudsman and operation of his office. 
CHAMBER OF CONTROL OF  GEORGIA 
· Establishment of the Chamber of Control of Georgia into a modern, independent, Supreme Audit Institution (SAI), which operates in line with international standards  and benefits of high public trust; 
· Understanding of the best practices of SAI performance through the improved professional awareness of the auditors with audit knowledge and skills;

· Monitoring of the audit capacity, legislative mandate and implementation of the issued recommendations; 
· Facilitatation of adherence and efficiency for the legitimacy and purpose of the public fund spending and of other tangible values of the country; 

· Facilitation of the improved public funds management within its competence. 

CENTRAL ELECTION COMMISSION OF GEORGIA 
DEVELOPMENT OF THE ELECTION ENVIRONMENT 
· Organization of referendums and public elections of the representative bodies of public administration and public officials; 
· Ensured implementation of uninterrupted legitimate rights by the participants of elections and referendums; 
· Support of civil activities in relation with the election process and deepen the civil and election culture of the electorate; 
· Creation of tools for the provision of information to the electorate, strengthening of the professional ethics elements, introduction of mandatory trainings, certificates, distance and electronic training methods; 
· Development of the efficient communication channels, involvement of the interested parties, application of direct links and networks in broadcast and social media;
· Planning of the election process, provision of the logistics, legal and technical support to the elections.

ORGANIZATIONAL MEASURES FOR ELECTIONS 
· Formation of the supreme representative body of the country in line with the Constitution of Georgia; 
· Monitoring of the elections list, financial and technical support of the elections, advertising campaign and media monitoring. 
DEVELOPMENT OF ELECTION SYSTEMS AND TRAINING/RETRAINING OF STAFF IN ITS APPLICATION  
· Support of the election process and reforms; 
· Election monitoring; 
· Training and improvement of qualification for the interested individuals; 
· Cooperation with domestic and international organizations. 
POLITICAL PARTY AND NGO FINANCING 
· Facilitate the development of political parties and NGO sector, along with the establishment of a healthy competitive political system; 
· Provision of equitable distribution (50% each) of funds among the political parties and NGO in line with the legislation of Georgia, as well as within the individual political parties pro rate to their base funding;
· Provision of grant funding to NGOs.
CONSTITUTIONAL COURT OF GEORGIA 

· Constitutional Court of Georgia ensures the supremacy of the constitution, constitutional legitimacy and protection of the human rights and freedom as promulgated in the constitution of Georgia; 
· Transparency and publicity process will be further pursued in the operation of the Constitutional Court of Georgia in 2012. It is planned to carry out relevant measures for the improvement of staff qualification with an aim of developing the  performance of the general office staff at the Constitutional Court.

SUPREME COURT OF GEORGIA 

· Supreme Court of Georgia is the highest level and last instance cassation court within the judiciary on the entire territory of Georgia. It supervises the judiciary in the procedural form at general courts of law in Georgia and carries out other rights and responsibilities of the Constitution of Georgia; 
· Social security guarantees of judges and staff of the Supreme Court will be further improved and pursued in 2012 to improve its organizational and administrative performance. Uninterrupted operation of filing and internal circulation of documents will be ensured. Public will be permanently updated with information on the reforms implemented in the judiciary system, thus facilitating their improved responsibility towards the process. 
GENERAL COURTS OF LAW 

DEVELOPMENT AND SUPPORT OF THE GENERAL SYSTEM OF JUDICIARY 
Under the Criminal Procedural Code of Georgia a certain number of criminal cases may be considered by the Jury. Any citizen of Georgia (other than the exceptions promulgated in the  law) shall have the possibility to participate in the judiciary and contribute in the objective and fair court ruling. One of the aims of the program is to ensure the uninterrupted implementation of the  process; 
Following measures shall be implemented within the reform framework of the criminal law at the general system of judiciary: 

1) Material-technical conditions of the practicing judges and their support staff will be further pursued with an aim of the uninterrupted and timely implementation of justice. Building of Borjomi court of magistrate will be further refurbished;
2) E-filing software will be further developed and introduced with an aim of improving and fulfilling the high degree of filing. Automation of work flow process will be introduced at general courts of law; 
3) Transparency, publicity and external relations of the judiciary is a significant pre-condition for the success of a judiciary system reform. Information on the performance of judiciary is regularly provided to general public through speaker judges and press offices at courts of law. Newspaper articles will be prepared, advertising videos   will be developed and aired through various TV media to provide information on the judiciary system reform to the society and for its more intensive involvement in the execution of justice.

TRAINING AND RETRAINING OF JUDGES AND COURT STAFF 
Training and retraining program for judges and court staff aims to prepare the future and practicing judges and clerks in theory and practice. The program is designed to staff the judiciary system with high caliber individuals and to constantly care for the perpetual improvement of knowledge and qualifications. 
SUPREME COUNCIL OF JUSTICE OF GEORGIA
Mergers and extension of district (city) courts is in progress in Georgia (25 merged district courts will be formed instead of the currently available 40)  to ensure the independence and objectivity of the judiciary, also to improve its efficiency and quality of the case management at courts of law. Staffed with high caliber judges, the courts will be able to get specialized. In addition, the merged courts will employ Judges of Magistrate, who will process cases of minor importance in an efficient and expedited manner; 
E-filing system will be introduced to ensure the proper operation of the judiciary throughout the country. Recruitment of judges to the vacant positions will be pursued gradually. Respectively, qualification examinations and competitive selection will be organized. Judges will be assigned to courts after completing studies at the High School of Justice of Georgia. Court staff appraisal system will be introduced to develop the qualified court clerk system; 
Foundation will be built for the open-ended appointment of judges to ensure the independence of judiciary in Georgia. Criteria will be defined also for their promotion. 
ADMINISTRATIONS OF STATE REPRESENTATIVES-GOVERNORS 
In coordination with the applicable public administration bodies, administrations of State Representatives-Governors will draft the development strategies and priorities  of local self-governing bodies to develop the local infrastructure and promote the tourist potential, remedy and liquidate the seasonal natural disasters, control over the military recruitment and performance of the local self-governance bodies. 
OFFICE OF THE STATE MINISTER FOR EU AND EURO-ATLANTIC INTEGRATION 
It is intended to deepen Georgia’s cooperation with NATO for the establishment of essential conditions for integration with NATO and EU. It envisages reforms under the annual national program, sustained momentum  and dynamics of integration with NATO and a target-oriented political dialogue  with the alliance with a goal of ultimate accession;
Successful implementation of the European Neighborhood Action Plan (ENAP); 
Intensified cooperation within the framework of the EU Eastern Partnership and Mobility Partnership; 
Completion of the association negotiations with EU, including the Deep and Comprehensive Free Trade Agreement (DCFTA) and application thereof;  
Simplified visa clearance regime between Georgia and EU and efficient enforcement of the Readmission Agreement; 
Facilitated, comprehensive and wide-scale enforcement of the EU support programs and instruments. 
OFFICE OF THE STATE MINISTER OF GEORGIA FOR DIASPORAS 
Maximal involvement of individuals leaving elsewhere for various reasons in the socio-economic and arts life of Georgia, proposition and promotion of specific projects through cooperation with public institutions; 
Celebration of a Diaspora Day in Georgia on an annual basis and involvement of representatives of the Georgian Diaspora in the dedicated arts events;

Extension of Georgian Houses overseas; 
Organization of business forums in Georgia and overseas, liaison of Georgian companies with the Diaspora organizations, proposition of investment projects to Georgian entrepreneurs operating in other countries and use of their (Georgian Diaspora) connections in attracting foreign investments. 
OFFICE OF THE STATE MINISTER FOR REINTEGRATION 
The following will be materialized within the action plan of the inclusion strategy: 
· Implementation of the national concept and action plan for tolerance and civic integration, and reintegration of residents in the occupied areas; 
· Facilitation of projects implemented for humanitarian, socio-economic and credibility purposes, provision of administrative and other support; 
· Protection of rights and interests within the scope of incident prevention and remedial mechanisms; 
· Inclusion in the legal and sovereign scope of Georgia, restoration of trust between people living delineated with a borderline.  
MINISTRY OF FINANCE OF GEORGIA 
PUBLIC FUNDS MANAGEMENT 
Efficient public funds management bears the most important role in the improvement of the country’s macroeconomic stability and investment climate. As a result of the reforms implemented in Georgia in the past a strong public funds management structure has been established, though it is essential to continue reforms and further develop public funds management in consideration of current trends in the global economy; 
Improvements in the macroeconomic projections will result in the comprehensive mid-term budget planning  so that state priorities are financed on the one hand and the macroeconomic stability of the country is maintained – on the other; 
Gradual reduction of the budget deficit is planned in the mid-term period to ensure the long-term stability; 
Negotiations will be further pursued with  donor agencies and international financial institutions (IFIs) to attract additional resources with the most favorable terms and conditions for various infrastructure project financing; 
In parallel to the attraction of additional investment resources, MOF will pursue control over the sovereign debt. It is essential to maintain the favorable financial parameters within the foreign debt portfolio, thus ensuring its sustainability both in medium to long term periods;  
State securities of various maturities will be issued further through the consultations with the National Bank of Georgia (NBG), thus facilitating the development of securities market in the country; 
Cash flow projections will be developed and managed at state treasury accounts to ensure the liquidity of the budgetary system; 
Precise and timely records will be kept for the state budget revenues and expenditures. Efficient, monthly and annual reports of the state budget will be further drafted. Reporting forms for the budget execution will be improved; 
Reforms will be pursued to further improve the budgetary process - planning and execution. Program budgeting will be fully introduced  within the central, autonomous republics and  local budget process;

LEPL database will be kept updated on a regular basis; 
MOF will continue working on the uniform methodology for the public sector accounting and reporting. International Public Sector Accounting Standards (IPSAS) will be introduced on a gradual basis; 
Improvement of the budget planning and execution software; design and introduction  of an integrated information system of public funds management; 
Bilateral negotiations will be pursued further with various countries for the avoidance of double taxation to be confirmed with agreements thereof. 
COLLECTION OF TAX REVENUES  AND IMPROVED TAXPAYER SERVICES 
New Trend of the taxation policy has been developed to develop the investment and entrepreneurship environment, to simplify the taxation system and administration. Legislative base and procedures are being further improved. E-services are being developed for the improvement of the taxpayer service provision. Public and taxpayers are regularly informed about the reformed envisaged in the tax policy;

Transition will be made towards the GPS enabled cash registers. They ensure the data exchange  in a real time regime with the MOF, thus reducing the inventory and asset lien needs; 
It is planned to have a wider introduction of the alternative tax audit. 
PREVENTION OF ECONOMIC CRIME 
Prevention, deterrence and identification of financial and economic crime and corruption; protection of the MOF system operation security and staff from illegitimate actions in conducting their official duties; introduction of modern systems in the investigation process and criminal charges in response to the requirements of the Criminal Procedural Code of Georgia. 
ELECTRONIC AND ANALYTICAL SUPPORT IN PUBLIC FUNDS MANAGEMENT 
Creation of an information and communication infrastructure required for the electronic and analytical support of the public funds management; its ensured, reliable and efficient operation and development; 
Information and technology support is envisaged for further development and improvement of the budgetary process; support of program budgeting in the system of spending institution; 
Technical support of LEPL database; design of a financial information portal; acquisition of licensed for systemic and tailor-made software and database packages; integration of the information systems in the information and communication space of the country. 
IMPROVED QUALIFICATION OF FINANCIAL SECTOR EMPLOYEES 
Introduction of a professional development system within the MOF, with a hands on trainings and career growth components; implementation of other  types of training projects; development and implementation of joint certificate and training programs together with the leading institutions of the world for the improvement of the professional knowledge in the system; 
Facilitation of attraction and employment of new and qualified staff to the MOF system; establishment of  an active mechanism of recruitment of new staff in the system  through the development of a project - Personal Advisor to the Academy; development of an internship program within the MOF system; 
Active support of reforms designed for the private sector development by the state, as well as for the improvement of public services through various trainings, workshops, seminars and conferences, active consultancy mechanisms by establishing a Business Consulting House; 
Establishment of a certification system to ensure the efficient professional development in the public and private sectors and for the improvement of professional knowledge. 
MINISTRY OF ECONOMY AND SUSTAINABLE DEVELOPMENT 
ECONOMIC POLICY AND PUBLIC PROPERTY MANAGEMENT 
Development and implementation of the economic policy of the country; facilitation of the sustainable development; protection of interests of current and future generations in the rational use of the environment and natural resources;

Creation of an attractive entrepreneurial and investment environment thus serving as a basis for attraction of investments and new job creation; 
Facilitation of the efficient operation of the international transit corridor, development and implementation of the transit shipment facilitating policy; 
Development and implementation of a policy for the info-communication and postal network development to facilitate the information society building in the country; 
Liberalization of the construction sector for its further development;

Further development of foreign trade of Georgia and the improvement of its commodity structure, Also, strengthening of the available trade relations and establishment of the new ones with new trade partners; 
Maintenance and care for the public property with their gradual privatization. 
REGULATION OF TECHNICAL AND CONSTRUCTION SECTORS 
Improvement of the legislation in the technical area, approximation of the available regulations with those of the developed European countries; stimulation of the independent supervision bodies, and establishment of the accreditation inspections by taking into consideration the available practice in the referred countries; 
Improved supervision on facilities with increased technical threats; 
Optimization and improvement of sanctioning methods and volumes as envisaged in the available regulations for the violations of requirements. 
 FACILITATED ATTRACTION OF INVESTMENTS 
Sectoral studies shall be carried out for the development of the strategic sectors of the country and for the attraction of investments; preparation of specific investment proposals and projects on the grounds of such sectoral studies; 
Interest shall be sparked among the potential foreign investors and various projects will be introduced by providing essential support to them. This initiative shall also include the after care system for investors with some years of exposure; 
Market study shall be carried out to increase the export volumes and have access to new markets; 
Online catalogue of Georgian produce shall be created for the promotion of Georgian output, implementation of the image advertising campaigns through the international media, participation in international  fairs, tradeshows and product placement measures; 
Business forums shall be organized to improve the country awareness, fairs and business to business meetings shall be organized, international conferences and trade fairs will be joined; 
Export information centre shall be established to facilitate the export-oriented Georgian manufacturers and incorporation of small business development centers  throughout the entire territory of Georgia. Information shall be provided for the extension of their business operation and efficient operation, along with the consulting services to be rendered in relation with the business development; 
Small business shall be facilitated through micro-finance organizations; 
Qualification of staff at the export-oriented Georgian companies shall be provided on issues related to exports. 
 DEVELOPMENT OF STANDARDIZATION AND METROLOGY 
Provision of reference material to labs in the priority areas of the country to ultimately achieve the international recognition; 
Improvement of the infrastructure of LEPL National Agency of Standards, Technical Regulation and Metrology of Georgia and its integration in the international and regional organizations of metrology and standardization, along with their technical refurbishment; 
Database of standards shall be updated and electronic services shall be introduced; 
 MANAGEMENT AND DEVELOPMENT OF THE ACCREDITATION PROCESS 
Accreditation system shall be managed and approximated with European Co-operation for Accreditation (EA), International Laboratory Accreditation Cooperation (ILAC),  International Accreditation Forum (IAF);

LEPL National Accreditation Agency, a unified accreditation body shall be integrated in the referred organizations and pre-conditions shall be met for the Deep and Comprehensive Free Trade Agreement between Georgia and EU. 
 FACILITATED DEVELOPMENT OF TOURISM 
Development of the tourism industry shall be facilitated and tourist products – diversified; 
Tourist potential of the country shall be promoted at domestic and international markets; 
Various activities shall be implemented for the development of small and medium enterprises; 
Direct advertising shall be launched at target markets; commercials and information kits shall be designed, printed and disseminated; press and info tours shall be organized; international fairs shall be joined; websites shall be updated and optimized; 
Information and interpretation boards shall be designed and displayed in regions; 
Requirements set in the global tourism area shall be introduced and cooperation with foreign and international organizations shall be deepened. 
ACQUISITION OF PRIVATE LAND PLOTS AND ROW COMPENSATION AT MARABDA-AKHALKALAKI-KRTSANISI SECTION OF THE ROAD FOR THE CONSTRUCTION OF BAKU-TBILISI-KARSI RAILWAY
Construction of Karsi-Akhalkalaki railway is supported with a program of incentives, which includes the following measures: 
· Acquisition of private land plots from Marabda to Turkey towards Kartsakhi and all the services  related to the process, preparation of technical and legal basis for the land plots  to be acquired to execute the acquisition deal, registration of the title ownership by the acquirer, resolution of legal and technical issues related to the challenging land plots and preparation of individual compensation offers with the annexed scheduled data and maps; 
· Tentative description of draft guidelines shall be developed for the land acquisition and crop compensation, along with the design of the railway corridor mapping;
· Land plots shall be studied around the Akhalkalaki railway station area and along with Akhalkalaki-Kartsakhi railway construction segment by  considering the amendments made to the railway construction project.

COMPENSATION OF LANDING FEES AT AIRPORTS OF GEORGIA (INCLUDING THE OVERDUE FEES) FOR THE COMMITMENTS MADE BY GEORGIA WITHIN THE INTERNATIONAL AGREEMENTS 
· Integration of Georgia into the united air space of Europe shall be deepened; 
· International anti-terrorist actions shall be facilitated within the respective competence; 
· Flight and aviation safety level shall be improved; 
· US military aviation shall be ensured with the air navigation and pilot crew; 
· Conditions laid out in the North-Atlantic and Partnership for Peace Agreements with member states shall be honored.
MOUNTAIN SKIING  INFRASTRUCTURE DEVELOPMENT IN ZEMO SVANETI (GOVERNMENT OF THE FRENCH REPUBLIC)   
Modern skiing infrastructure shall be established for the development of tourism in Zemo Svaneti and for transforming Mestia into a skiing resort.
MINISTRY OF REGIONAL DEVELOPMENT AND INFRASTRUCTURE 
DEFINITION AND MANAGEMENT OF REGIONAL AND INFRASTRUCTURE DEVELOPMENT POLICY 
· Regional development policy shall be defined and implemented; 
· Unified national policy shall be defined and enforced for the development of a network of international and national roads of  strategic importance; unified national policy shall be defined and enforced in the area of design and scientific-technical progress; 
· Implementation of the national infrastructure projects of special importance shall be monitored; 
· Water supply systems shall be introduced for the Georgian population and supporting measures shall be implemented; 
· Military record keeping on the citizens of Georgia, preparation and recruitment for the army service  shall be coordinated. 
MEASURES AIMED AT THE DEVELOPMENT OF ROAD INFRASTRUCTURE 
Due to its geographic position, Georgia has acquired a status of a significant transport corridor linking Europe with Asia. As the considerable portion of cargo shipment is  made through the vehicle transport.  development of the road infrastructure in the country is one of the important directions of the transport infrastructure. Increased demand on transportation in trucks has conditioned a need to  reconstruct the existing roads, refurbish and modernize the available road infrastructure and in some cases to construct new and safe road sections bypassing cities and towns so that certain areas allow for a jam-free traffic. The referred shall become the basis for the development of tourism and for the construction of new tourist facilities. 
REHABILITATION OF REGIONAL AND MUNICIPAL INFRASTRUCTURE 
· Drinking water and sewage systems shall be rehabilitated in various municipalities; 
· Roads of local importance shall be designed, rehabilitates and restored. Roads and tunnels  shall be built. Available roads shall be broadened and modernized. River banks and break-aways shall be constructed. 
RESTORATION-REHABILITATION OF WATER SUPPLY INFRASTRUCTURE 
· Clean and filtered drinking water that is protected from surface affluences shall be supplied to the regions of Georgia for 24/7;

· Water supply and sewage systems shall be reconstructed and rehabilitated in large cities and towns of Georgia; 
· Sources of water supply systems shall be arranged and water treatment facilities shall be constructed-rehabilitated to protect against the affluent waters; 
· Water supply infrastructure projects shall be implemented at tour destinations and recreation centers to develop tourism in Georgia. 
SUPPORT TO INTERNALLY DISPLACED PEOPLE
Residential houses shall be rehabilitated and constructed for internally displaced people (IDPs) and local infrastructure shall be developed at the compact settlements of IDPs to provide for their social security, dignified living conditions  and integration in the society within the tailor-made IDP programs. 
MINISTRY OF JUSTICE OF GEORGIA 
DEVELOPMENT AND MANAGEMENT OF NATIONAL POLICY FOR JUSTICE AND LEGITIMATE SUPPORT OF SOVEREIGN INTERESTS 
· National policy shall be developed, regulated and managed for justice and protection of sovereign interests; 
· Operation and control of the Ministry of Justice (MoJ) system shall be streamlined; 
· Technical support shall be provided to the criminal law reform in line with the strategy and action plans of the criminal law reform;

· Cooperation shall be deepened between the institutions, international and local organizations involved in the reform; Current reform shall be monitored; 
· Current Criminal Code shall be revised; 
· Connection between the structures involved in the criminal law system shall be optimized; 
· Justice of the minor shall be improved through the crime prevention and extension of the deterrence program. 
PROGRAM FOR SUPERVISION OF INVESTIGATION, SUPPORT OF PUBLIC PROSECUTION, CRIME FIGHT AND PREVENTION 
Crime shall be prevented;

Efficiency, transparency and public accountability of the General Prosecutor’s Office shall increase; 
PROTECTION OF NATIONAL ARCHIVE FUND, INTRODUCTION OF MODERN TECHNOLOGIES OF SERVICE AND ENSURED ACCESS TO DOCUMENTS 
Regional offices of the national archive shall be centralized, while their infrastructure – refurbished; 
Protection and maintenance of the archive fund system shall be improved; 
Electronic archive fund shall be established. 
STAFF RETRAINING IN MOJ SYSTEM  AND DEVELOPMENT OF THE TRAINING CENTRE 
Staff qualifications shall be increased within the system of the Ministry of Justice for the boosted efficiency and improved services at the MoJ. It is essential to ensure the professional growth of the MoJ staff on the one hand and for the currently implemented reforms - on the other. The aforesaid makes it necessary to retrain the MoJ staff to ensure their efficient operation. 
DEVELOPMENT OF E-GOVERNANCE 
Various information systems of geographic distribution shall be united within a single system and all the e-services shall be rendered through a one-stop-shop principle; 
Information security shall be ensured in relation with public, corporate, secret and other types of information segregation and prevents unauthorized access to data. 
EFFICIENT SERVICE PROVISION AT HOUSES OF JUSTICE AND WIDESPREAD PUBLIC ACCESS 
Modern infrastructure shall be created throughout the country by taking into consideration the information needs of consumers  and comprehensive information shall be consistently provided on time; 
Confidentiality of information shall be kept secret and databases shall be protected from unauthorized access and/or abuse;

All information shall be updated in real time and online regime. 
MINISTRY OF PENITENTIARY SYSTEM, PROBATION AND LEGAL COUNCIL OF GEORGIA 
DEVELOPMENT AND MANAGEMENT OF THE PENITENTIARY SYSTEM POLICY 
Relevant policy shall be developed and its implementation shall be coordinated for the establishment of a penitentiary system of international standards; 
Relationship of the Ministry shall be coordinated with other public institutions and organizations. Cooperation Memorandums shall be convened. Ministry shall participate in the development of strategic and conceptual documents; 
Healthcare services shall be organized, regulated and controlled at the penitentiary system institutions.

CRIMINAL JUSTICE REFORM 
Living standards of inmates shall be improved and overstaffing at prisons shall be remedied. Hence, new prisons need to be constructed,  existing ones need to be refurbished and rehabilitated, equipped with essential inventory with soft tools, kitchens and canteens need to be repaired and refurbished; 
Video dating of inmates with their family shall be introduced to honor their basic rights; 
Information under the law shall be provided to the relatives and family members of inmates or any other interested individuals in a timely and efficient manner, citizens shall be registered and dates shall be well organized. Hence, it is essential to build the public consulting facilities; 
Distance learning programs shall be introduced to allow for the continuing education of the inmates and relevant infrastructure shall be provided;
Resocialisation of inmates on probation shall be provided and comprehensive support shall be rendered to avoid repeated offenses from their side in future; 
Highly qualified staff shall be provided to the penitentiary system institutions. Professional skills of staff shall be improved and best practices shall be learned from similar institutions of developed countries; 
Free of charge legal services shall be provided to individuals with relevant needs throughout the country.

QUALIFIED STAFF TRAINING FOR THE PENITENTIARY SYSTEM 
Penitentiary system institutions shall be staffed with qualified individuals. Standard Model of Training Needs was carried out in November-December of the previous year. Findings of the individual and mid-management survey agree with the top-level management and two cycles of trainings are planned in spring and autumn. Management of the training process envisages the selection of standards by taking into consideration the standards, also by seeking agreement on the nominees, specified topics, precise target group, time and training methods with respective unit heads, along with the organization of actual trainings and final evaluation. Training Needs Model shall be incorporated in the process by taking into account the needs/legislative innovations. 
HEALTHCARE AT PRISONS, JAILS AND DETENTION CENTERS 
Healthcare service quality at penitentiary system institutions should not be different and inmates shall receive the same treatment as the rest of general public. In addition, considering the specific nature of the penitentiary system in a number of cases it may be essential to deliver healthcare services  above the average public health standards, as we may be dealing with life and health of the inmates, who are under the state responsibility and care. 
Primary healthcare facilities, out-patient care and service infrastructure is being developed and refurbished at penitentiary system institutions. They are equipped with modern machinery. Primary healthcare facilities are provided with the essential medication by the Ministry of Labor, Health and Social Security; 
Continuing education of healthcare personnel shall be ensured; operation of the primary healthcare facilities shall be monitored and service quality – controlled. 
MINISTRY OF FOREIGN AFFAIRS OF GEORGIA 
FOREIGN POLICY 
Sovereign interests shall be protected internationally; priorities of foreign policy  and defined goals shall be achieved; 
With support of the international community deoccupation of Georgia shall be ensured along with the respect of our territorial integrity and sovereignty from the side of the occupying state; declaration policy shall be strengthened in view of the occupied territories; 
Relevant measures shall be carried out to strengthen the pressure of international community over Russia so that the latter honors the ceasefire agreement of 12th August 2008 in full; 
Political and economic integration of Georgia with EU shall be strengthened; 
Accession process to NATO shall be stimulated; 
Cooperation shall be deepened with EU countries and their support shall be solicited towards the foreign political goals of Georgia; 
Projects implied under the US Strategic Partnership Charter shall be implemented and its role shall be strengthened in the process of support towards the territorial unity and sovereignty of Georgia; 
Bilateral relations shall be developed with Latin America, Caribbean, Asia, Africa and Oceania; 
Cooperation shall be strengthened within and between the regions under the GUAM and BISEC format; Competitive projects shall be implemented; 
New markets shall be found for Georgian produce; investments shall be attracted to the economy of the country; 
Rights of Georgian citizens living overseas shall be protected; soft terms shall be offered to them  and level of social security shall be improved. 
IMPROVEMENT OF QUALIFICATION IN INTERNATIONAL RELATIONS 
Professional growth shall be enabled and qualifications shall be improved in international relations of public sector employees; 
Trainings, seminars, work group meetings, inter-departmental conferences and other measures shall be organized; 
Library shall be established for the training centre audience and staff of the Ministry of Foreign Affairs; 
Ministry shall engage in the cooperation with other public and educational  institutions, joint events shall be planned and implemented together with international organizations; 
Active part shall be taken in the staff selection, appraisal and motivation, along with the  development and implementation of other systems designed for the efficient human resource management (HRM); 
Training courses shall be held to promote and develop the education in international relations. 
MINISTRY OF DEFENSE OF GEORGIA 
MAINTAINED AND IMPROVED MILITARY PREPAREDNESS 
Individual, team and united trainings of the relevant level shall be carried out by specific scenarios and goals to improve the military preparedness of the armed forced of Georgia and their consistent improvement shall be ensured; 
Simulation system shall be introduced and developed for military trainings; staff involved in the referred process shall be trained; essential  infrastructure shall be created for the operation of the referred system; training of the instructors in the new simulation equipment shall be pursued further for the improvement of the staff qualifications; 
Ammunition and military equipment shall be further modernized for the armed forces by taking into account the available resources and defense requirements; Lifecycle of the available military hardware shall be studied further; 
Modern infrastructure shall be constructed for the armed forces and it shall be equipped with material-technical base; 
Logistics system shall be optimized; its flexibility and efficiency shall be improved to comply with NATO standards. 
DEVELOPMENT OF MILITARY EDUCATION
Efficient human resource management and military education system shall be established and developed to meet the conditions of modernized and transformed armed forces of Georgia; 
Inception and higher military education system shall be established/developed to achieve the above goal; 
Efficient and affordable healthcare and social security services shall be offered to the MoD staff and their family members. 
HEALTHCARE AND SOCIAL SECURITY OF THE MINISTRY OF DEFENSE OF GEORGIA 
Efficient mechanisms shall be established for the social integration of the reserve staff of the armed forces; 
National policy shall be enforced in the fields of employment and social security of veterans. 
STIMULATION OF SCIENTIFIC RESEARCH IN THE FIELD OF DEFENSE 
Scientific-military opportunities shall be further developed through the applicable scientific-military studies and research, introduction of new technologies and stimulation of military manufacturing in Georgia. 
MINISTRY OF INTERIOR
PUBLIC ORDER AND SOVEREIGN BORDER PROTECTION 
Construction and rehabilitation of administrative buildings has been pursued intensively in the recent years for the structural subdivisions and territorial bodies of the Ministry of Interior (MoI). They have been  equipped also with modern material-technical base. Vehicle fleet of the MoI is replenished on a permanent basis. It is essential to pursue these measures further in the coming years to improve the public order and security protection until the complete rehabilitation of the MoI infrastructure and for the perpetual upgrades of its vehicle fleet. 
For the public order and sovereign security in the country it is essential to implement the disaster management curriculum, to introduce the new communication means and other modern technologies, to improve the permanent and uninterrupted communication with regional departments, their divisions and border protection/immigration check points, to improve the traffic safety and order. Efficient search and investigation assignments required the development of  information systems, introduction of modern innovative technologies, uninterrupted network connection and crime statistics in line with the inter-departmental memorandum. 
Import and export of narcotic drugs, smuggled goods, weapons, explosives and mass destruction items shall be prevented, identified and eradicated; 
It is essential to build new administrative facilities and surveillance towers, and to refurbish  the available ones within the sovereign border sectors to increase the sovereign border controlled space to the maximum extent and to identify and eradicate the illicit actions. The intention is also to connect the police departments to the public gas supply network and to refurbish and repair the other existing infrastructure. In addition, vehicle access shall be ensured to all the units of the border police to the sovereign border protection sectors and check points, thus resolving the issue of consistent material stock supplies to the staff. Also for the improvement of the sovereign border protection and control, the relevant units shall be equipped with high terrain vehicles with night vision systems and portable radio stations, along with other modern technologies. Express motor torpedo boats shall also be modernized to ensure the reduction of crime rate to its possible minimum at, within and along  the sovereign borders and coverage area. 
Within the criminal justice system reform the MoI shall maintain and deepen the achieved progress. It is intended to strengthen the tactics and efficiency level of the MoI, further improve the staff skills for the crime prevention and improved investigation practice standards, maximum transparency of the police and reform process, uninterrupted release of public information, improved infrastructure of temporary  detention chambers and their compliance with the applicable international standards. 
IMPROVED SECURITY OF NATIONAL TREASURE AND DIPLOMATIC CORPS 
Diplomatic corps and residencies of their Heads within Georgia, public institutions of special importance and national treasure shall be protected within the project. In addition, the relevant infrastructure shall bee constructed and equipped with modern tools and radio transmission systems to ensure the improved performance of the security measures. 
TRAINING AND RETRAINING OF HIGH CALIBER STAFF OF THE LAW ENFORCEMENT BODIES AND STIMULATION OF THE TRAINING PROCESS 
MoI Academy shall select and train and retrain the staff of law enforcement bodies throughout the country, along with the staff of various units of the MoI in legal and practical matters, which are deemed important for the efficient execution of their duties. MoI Academy has planned a series of trainings and seminars to improve the implementation of the criminal justice reform at the law enforcement bodies. They shall stimulate the establishment  of a unified practice. Trainees selected on the grounds of testing and interviews shall be trained in legal and practical issues required for the law enforcers. They shall acquire foreign language skills, while the minorities living in Georgia who wish to work for the law enforcement bodies shall learn the Georgian language. MoI Academy shall intensively pursue the training of both MoI system staff and other public institution employees to improve their qualifications. 
For the uninterrupted performance of the training process it is essential to upgrade the material-technical base, refurbish the buildings of the Academy and arrange the surroundings.  Hence, buildings at the territory of the Academy shall be rehabilitated and the area shall be arranged. Material-technical base of the Academy shall be upgraded to ensure the training process.
HEALTHCARE SERVICES TO MOI SYSTEM EMPLOYEES 
With a purpose of maintaining and strengthening the health and physical development of the MoI staff  the healthcare service costs shall cover both preventive and in-patient  treatment of the staff at various facilities. LEPL Health centers subordinated to MoI shall regularly receive a stock of medication to provide in-patient care and rehabilitation of the wounded and diseased patients. Mobile teams of healthcare practitioners shall be formed to provide practical and consultancy services on the spot if the referred staff are subject to harmful influences of environment, in household conditions, under radiation and chemical agents. 

Healthcare service shall participate in the provision of medical treatment and evacuation measures if and when the military hostilities occur.

SOVEREIGN STOCK BUILDING AND MANAGEMENT 
 In  line with the Law of Georgia On Sovereign Stock of Georgia the Sovereign Stock Department LEPL subordinated to the MoI shall build, maintain and service the sovereign stock, along with the record keeping on inventory, release, rebates and replenishment.
TRANSFORMATION OF PAPER BASED ARCHIVE FUNDS INTO DIGITAL FORMAT, SCIENTIFIC-RESEARCH AND CITIZEN SERVICES 

The program envisages the following:

· Archive of the former intelligence agencies of the Soviet Socialist Republic of Georgia (Extraordinary Commission [ЧК], State Political Administration [ГПУ], National Commissariat of Internal Affairs [НКВД], State Security Committee [КГБ], Ministry of Intelligence [МГБ], Ministry of Interior [МВД]) and of the Central Committee of the Communist Party of Georgia  shall be scrutinized and digitalized for further study and research; 
· Damaged cases/files shall be identified, reconstructed, restored and conserved; 
· International studies and research shall be carried out on the grounds of the archive to ensure their further analysis and publishing. 
INTELLIGENCE SERVICE OF GEORGIA 
Intelligence Service of Georgia is an institution of extraordinary duties. It protects the national interests of the country and carries out intelligence actions in  the political, economic, scientific-technical and military-political issues, information and environment.  It also participates in the international fight against terrorism within its competence. 
Main goals of the Intelligence Service are to define the external threats and risks, provide essential intelligence information to the state and political officials of the country for informed opinion and decision-making on political, economic, defense, information, environment and other areas of the national security. 
MINISTRY OF EDUCATION AND SCIENCE OF GEORGIA 

NATIONAL POLICY MAKING AND PROGRAM MANAGEMENT IN EDUCATION AND SCIENCE 
National policy shall be enforced in the field of education and science; operation of every unit in the referred areas shall be coordinated and controlled; 
Equitable opportunities of education shall be ensured for every citizen of Georgia; 
General, vocational and higher education shall be improved, science shall be developed and national language policy shall be enforced; 
National curriculum of Georgian educational establishments shall be approximated with international system of education. Quality of education shall be the issue of care for every member of the society and education establishments; its perpetual improvement shall be ensured and  trust of local and international societies shall be boosted towards the Georgian system of education; 
Education institutions shall become authorized and curriculum shall be implemented; professional development programs for teachers shall become accredited.  
GENERAL EDUCATION
General education shall become open and equally affordable for everyone throughout their lives; inclusive education shall become wide scale; 
General education system of Georgia shall be incorporated into the international system of education; General schooling shall be supported with financial resources resulting in the delivery of committed services in full; 
Teacher qualifications shall be improved, national assessment, curriculum and  accreditation systems shall be established, thereby implying the teaching quality measurement and general education process planning and management through the assessment; 
Teaching of the Georgian language to the citizens of the country with different ethnic origin shall be facilitated; 
Teaching of the English language shall be intensified to improve the international competitiveness of the Georgian youth;

Violence shall be prevented at general education institutions of Georgia and discipline shall be improved. 
VOCATIONAL TRAINING 
Vocational training needs of the population shall be met; professional growth, career development and social security shall be facilitated. 
HIGHER EDUCATION AND SCIENTIFIC RESEARCH PROGRAM 
 Current reforms shall be successfully implemented in the system of higher education; 
Gradual integration of intellectual and material potential shall be ensured in higher education, science and training science institutions; 
Individuals shall be trained in such professional operation that require the scientific knowledge and application of scientific methods; 
International cooperation and exchange of faculty shall be ensured with relevant overseas institutions for the professional growth of employees of the higher education institutions of Georgia; 
Examinations shall be organized, material base of the higher education institutions shall be rehabilitated and refurbished; modern technologies shall be introduced; 
Implementation of fundamental and applied scientific technology studies and research shall be facilitated with scientific grant funding. 
DEVELOPMENT OF INFRASTRUCTURE FOR EDUCATION FACILITIES
School infrastructure shall be improved and modern technologies shall be introduced in the teaching process of the education system of Georgia with relevant international standards; 
First graders at primary public schools shall be provided with personal net books with a purpose of acquiring the modern skills and better absorption of educational programs; best performers at public schools shall be granted  PCs free of charge; 
School buildings shall be constructed and rehabilitated to provide better access and geographic coverage. 
MINISTRY FOR CULTURE AND PROTECTION OF MONUMENTS 
POLICY MAKING AND PROGRAM MANAGEMENT IN THE FIELDS OF CULTURE AND PROTECTION OF MONUMENTS 
Overall policy shall be developed and planned in the areas of culture, protection of monuments and arts; its implementation shall be coordinated; 
Overall museum policy shall be developed and introduced; 
Arts education shall be facilitated; 
Particularly talented children and young artists shall be supported in the field of arts; 
Establishment of the Georgian Cultural Centers overseas shall be facilitated; Arts days, exchange tours, contests, festivals and exhibition/fairs shall be organized. 
ARTS DEVELOPMENT AND PROMOTION IN GEORGIA AND OVERSEAS 
Events shall be organized to promote the country and establish a positive image of Georgia, thus igniting the public interest towards Georgia and establishing a proper place for it in the historic and current context of the European civilization; 
Critical thinking shall be established and facilitated among the arts organizations; Georgian arts and literary traditions shall be protected and developed; 
Arts at large shall be promoted within the country; International drama theatre, music, drawings and paintings, cinema and ballet art shall be promoted in various cities and town of Georgia, along with the book fairs, concerts and exhibitions; 
Participation of performing arts companies, including the folk ensembles and individual performers in festivals, contests and exhibitions of various countries overseas shall be supported; 
Tours of rural drama theatre companies shall be supported; Expenses related to the performance staging and essential technical equipment shall be covered. 
STIMULATION OF THE ARTS EDUCATION SYSTEM 
Program covers various measures in the area of arts education: support of arts educational institutions, stimulation of performing arts master’s degree studies for talented students, participation in international contests and    festivals, teacher support, etc. 
PROTECTION OF CULTURAL HERITAGE AND IMPROVEMENT OF MUSEUM SYSTEM 
Tangible and intangible cultural heritage, movable and immovable cultural monuments shall be valued; 
Material-technical base of the museums and sanctuaries of Georgia shall be improved; technical conditions shall be created in them and adequate operation shall be ensured; 
Diagnostics of museum collections, restoration, records keeping, inventory and registration of exhibits shall be carried out; 
Commitment towards the UNESCO shall be met; cultural heritage of Georgia located overseas shall be monitored, studied and joint measures shall be  planned and executed with relevant governments. 
MINISTRY OF IDPS FROM OCCUPIED TERRITORIES OF GEORGIA, RESETTLEMENT AND REFUGEES 
NATIONAL POLICY SHALL BE DEVELOPED AND PROGRAMS SHALL BE MANAGED FOR THE SUPPORT OF IDPS AND MIGRANTS 
Inflow of the migrating internally displaced persons (IDPs), refugees looking for shelter, repatriants shall be regulated by taking into account the political, socio-economic and demographic conditions of Georgia; temporary and permanent settlements shall be organized for them; essential conditions shall be created for their adaptation and social integration; social security shall be provided; 
Self-sufficiency of the IDP community shall be increased, their dependency on the government resources shall be reduced/abolished and the most vulnerable refugees  shall be integrated in the uniform  social  programs on the grounds of the general eligibility criteria; 
Application system of the repatriation status seekers shall be streamlined, analyzed and considered for relevant decision-making; 
Illegal migration shall be prevented, temporary legitimate labor migration opportunities shall be increased; 
Reintegration of individuals returned to Georgia on the grounds of the readmission agreement shall be ensured and creation of the applicable database; 
Refugees with title ownership claim on real estate in the occupied territories shall be identified to prepare the grounds for the further privatization of the referred property. 
FINANCIAL SUPPORT OF REFUGEES IN ORGANIZED SETTLEMENTS AND IMPROVEMENT OF THEIR LIVING CONDITIONS
IDP resettlement measures shall be carried out in line with the action plan of the national strategy for 2009-2012; provision of accommodation for them  with title ownership; 
Social and economic reintegration of IDPs in Georgia shall be stimulated through the following: 
a) IDP communities in compact settlements (target communities) shall benefit of the improved terms and conditions, so that they get inspired to participate in the community development measures; 
b) Access of IDPs to the basic infrastructure, services, employment and subsistence shall be improved in target communities;

c) National capacity and potential shall be increased in support of the IDPs; target communities shall be mobilized for the improvement of their social and economic conditions;  community panels shall be composed for micro project management; main priorities shall be defined;  micro projects shall be developed and implemented; consultants shall be hired to mobilize communities; relevant trainings shall be organized by the consultants  for the community members and micro project management committee members. 
MINISTRY OF LABOR, HEALTH AND SOCIAL SECURITY 
LABOR, HEALTH AND SOCIAL SECURITY PROGRAM MANAGEMENT 
Modern healthcare system is based on the care for social welfare of general public, along with the access and affordability of healthcare programs. Major trends of the program shall be the following: 
· Control and safety of the healthcare service quality; 
· Development, adoption, implementation control and result monitoring of programs designed for the social security of certain layers of the society  and public health needs; 
· Development and supervision of epidemic and sanitary-hygiene norms; 
· Definition of the professional list medical doctors, nurses and pharmacies;  
· Development and enforcement control of health service rules, conditions and normatives. 
SOCIAL SECURITY AND PENSIONS 
Extreme poverty shall be eradicated, social risks shall be neutralized and dignified old age shall be ensured for the general population; 
Efficient, referenced and financially sustainable pension and social security system shall be developed to provide allowances and essential social services to the target groups of population. 
HEALTHCARE PROGRAM 
Health services shall be rendered by the state through various methods. Namely, target groups shall be provided with health insurance. Medical treatment costs of various diseases and illnesses shall be financed/co-financed - psychic health, transmission and non-transmission diseases, potentially fatal diseases included;  expensive/essential medication shall be made accessible and affordable to general public inter alia through the availability and increased efficiency. 
REHABILITATION AND REFURBISHMENT OF HEALTHCARE FACILITIES 
Healthcare facilities shall be constructed, reconstructed/rehabilitated and equipped with relevant medical inventory within Phase II of the Psychic Health System Reform; 
Increased number of psychic healthcare facilities with modern standards shall improve the service quality in the out-patient and in-patient psychic healthcare;

Currently there is no pathology lab of modern standards in Georgia. In addition, it needs to be mentioned that without one it is impossible to diagnose precisely many diseases and respectively, treatment quality is not ensured. As this service is not available locally some segments of citizens of Georgian liaise with overseas labs, while others find this  service beyond their affordability. Besides, training of medical staff and scientific research opportunities in this area are limited in Georgia. National Strategy of Healthcare in Georgia for 2011-2015 Affordable & Quality Healthcare anticipates to resolve the problem by creating the capacity of pathology laboratory testing in the country. A pathology lab of modern standards shall be built and equipped to improve the diagnostics and medication outcome quality. It shall also improve the access and affordability of Georgian population to the relevant services; 
Simulation treatment training centre is envisaged to be established with modern standards within the program. It shall facilitate the training and retraining of the medical staff and shall also improve their qualifications; 
Rehabilitation/reconstruction works shall be co-financed for the building of the scientific-practical centre of infectious pathology, HIV/AIDS and clinical immunology. It shall facilitate the available service  quality improvements.


MINISTRY OF ENERGY AND NATURAL RESOURCES 
POLICY-MAKING AND MANAGEMENT OF ENERGY AND NATURAL RESOURCES 
National policies, strategies and programs in energy, natural resources management and use, also nuclear and radiation operation shall be monitored and their enforcement shall be coordinated; 
Attraction of investments shall be facilitated in the energy, management and use of natural resources of Georgia; 
Additional, alternative and renewable sources of power energy shall be solicited; national policy shall be  defined for the application of energy substitution sources and for the stable development of the sector in this regard; 
Sustainable development of the country shall be facilitated and rational use of natural resources shall be planned through prioritizing the use of natural resources and the applicable enforcement measures, development of policy on forest fund management and use.
CONSTRUCTION-REHABILITATION OF ENERGY INFRASTRUCTURE 
State owned hydro power plants (HPPs), high density transmission networks and dispatch management systems, main pipeline of natural gas shall be rehabilitated and constructed. Also,  distribution network shall be rehabilitated and extended within the gasification program. Connecting infrastructure  with the neighboring countries shall be constructed and rehabilitated. 
COMPENSATION FOR THE CONSUMED NATURAL GAS IN RURAL HIGHLANDS OF KAZBEGI AND DUSHETI MUNICIPALITIES 
Available power energy networks with neighboring countries fail to transmit the potentially increased volumes in future. Current technical condition in the system  requires additional measures to be taken to boost the system reliability. Black Sea power energy transmission network project shall be implemented within the program. 
MINISTRY OF AGRICULTURE OF GEORGIA 
AGRICULTURE DEVELOPMENT PROGRAM 
National policy shall be defined in the agriculture sector of the county and reforms shall be implemented by taking into consideration the national and international traditions; 
Acquisition and further efficient use of agriculture machinery and technology is essential for the increase in the production of agriculture output; 
Service centers shall be established for the agriculture machinery (machinery service centers); Extension stations/research centers shall be established to enable the farmers get consultancy services on issues of their interest; 
Upgrades of the agriculture machinery and technologies in rural areas shall be supported; 
Acquisition of modern machinery and assets shall be made possible for individuals engaged in the agriculture sector through their cooperation with leasing companies and micro-finance organizations;

Available irrigation systems shall be rehabilitated and relevant machinery shall be acquired; 
Cattle breading and poultry farms shall be established; 
Promotion of Georgian agriculture produce, wine and cuisine shall be pursued further; 
Demonstration orchards shall be established to present the modern technologies in use for fruit and vegetables; 
Greenhouses shall be rehabilitated; 
Grain production shall be intensified; 
Projects implemented and pending in the field of agriculture shall be introduced to individuals involved in the agriculture to boost production; qualified information shall be provided on the modern technologies. 
FOOD SAFETY, PROTECTION OF PLANTS AND EPIZOOTIC WELFARE
Food/fodder production plants shall be inspected, consumer market shall be monitored and products  shall be lab tested for the establishment of an efficient system of food safety and public healthcare;

Particularly dangerous diseases: murrain, anthrax, rabies shall be prevented through the relevant preventive vaccination, along with the efficient disease control; Brucellosis and tuberculosis shall be diagnosed; 
Expected economic harm shall be minimized through quarantine and special measures against the spread of particularly dangerous bodies, along with the quality control of pesticides/agrichemicals; 
Spread of harmful bodies shall be projected in strategic cultures and recommendations shall be issued to have a general public awareness increased among farmers; 
Particularly dangerous animal diseases, plant quarantine and other harmful bodies shall be diagnosed at labs. 
DEVELOPMENT OF VITICULTURE AND WINEMAKING 
Program aims to develop the viticulture and winemaking, exposure to new consumer markets and protection of consumers from low quality products; 
Georgian wine sampling, competitions and fairs shall be organized domestically and overseas; wine sampling centre shall be established; 
Specialized foreign magazines shall publish articles submitted about the Georgian viticulture and winemaking; 
Samples taken from certified lots of alcoholic beverages shall be compared on the grounds of  lab testing; 
Sales of grape harvest collected by individuals engaged in the winemaking shall be supported through extra payment in the form of compensations paid on top of the sales price paid by buyers for each kilo of grape;

Vineyards shall be liberated from hybrid and amortized plants; 
Sales of grape harvest collected by individuals engaged in the winemaking shall be supported. 
MINISTRY OF ENVIRONMENT OF GEORGIA
DEVELOPMENT, REGULATION AND MANAGEMENT OF NATIONAL ENVIRONMENT POLICY
National policy shall be developed and implemented in the environmental safety of population; 
Uniform state system shall be organized for the environmental monitoring; environmental control shall be strengthened; efficient and effective  environmental legislative base shall be established; waste and chemical substances shall be subject to the state management; 
System of protected areas shall be established, operated and managed under the state policy, coordinated actions and control; 
Potential environmental risk shall be assessed in the decision-making process when issuing the environmental impact permit and grounded expertise opinion shall be released. 
ESTABLISHMENT AND MANAGEMENT OF THE SYSTEM OF PROTECTED AREAS 
Natural eco-systems, landscapes and live bodies shall be protected and restored for maintaining the environmental balance; 
Wildlife (animals and plants) gene pool included in the Red List of Georgia with a threat of extinction shall be protected to maintain the bio-diversity; 
It is intended to have unique and rare organic and non-organic natural creation protected to ensure their maintenance; 
Conditions of recreation, healthcare and tourism shall be ensured in the natural, historic and cultural setting to increase the tourist potential of Georgia; 
Advertising and information brochures and booklets shall be developed and distributed for a wider promotion of tourism; TV commercials will be further aired to promote the protected areas; 
It is intended to facilitate the protection, restoration and development of the traditional household operation to restore and maintain the indigenous historic and cultural environment. 
ENVIRONMENT MONITORING, PROJECTIONS AND PREVENTION
It is intended to acquire the relevant laboratory equipment of modern standards in relation with pollution study and monitoring within the program; 
Regional geo-monitoring shall be carried out to assess the elemental geology throughout the entire territory of Georgia to protect the general population and ensure the safe operation of engineering facilitated; efficient assessment shall be done if elemental processes are intensified; 
Long-term base projections shall be made for elemental geology trends and changes in geologic setting for 20-25 years; 
Water expenditure shall be measured regularly (20-25 times a year) by on site visits to monitor the volume of water resources in rivers. Depth of snow shall be measured also in high terrain regions of Georgia (in 18 river ravines) to make accurate projections on the expected adjustment of water volume in rivers;  

Short, medium and long term hydro-meteorology and geology projections shall be made and distributed among the interested individuals. Information shall be provided on the expected hazardous hydro-meteorology developments/process. 
MINISTRY OF SPORTS AND YOUTH AFFAIRS OF GEORGIA 
DEVELOPMENT AND MANAGEMENT OF SPORTS AND YOUTH POLICY 
Uniform policy of physical training, sports and youth shall  be developed, planned and implemented; 
Relevant conditions shall be established and major trends shall be defined for the development of sports; 
Organization and methodology support shall be provided for the sportsmen training; improvement of qualifications in sports shall be coordinated; uniform sport classification shall be developed and approved; status shall be defined for the sports types, professional and amateur sports clubs and organizations; 
Cooperation shall be established with sports associations, unions, sports federations and other sports organizations; their operation shall be supported; 
Measures shall be enforced to prevent the use of banned stimulant in sports;  Investments and charity actions shall be stimulated in the sports and youth affairs; 
State programs shall be developed for the young scientists, sportsmen and creative individuals within their competencies and their ultimate implementation; 
Capital constructions, reconstruction and repair works shall be carried out for the development of sports and youth areas.
STIMULATION OF SPORTS DEVELOPMENT 
Sports teams shall be trained and take part in international sports events (world and European championships, primaries, world and Olympic games, international tournaments, training couching retreats);  
Championships, primacies, stand by and high class sportsmen shall be trained in Georgia; 
Active steps shall be made to develop the Georgian football; football infrastructure shall be developed and rehabilitated; all the required conditions shall be created for the national, various age group, women’s and futsal teams; 
Georgian rugby shall be developed further and represented at the international arena in a due manner;
Active steps shall be made for the development of the Georgian basketball; basket ball infrastructure shall be developed and rehabilitated; national and different age group teams shall get all the essential conditions; progress shall be supported and all sorts of assistance shall be provided; 
Sports in Georgia shall be developed further; sports teams of Georgia shall be trained and involved in international sports events (world and European championships, primaries, world and Olympic games, international tournaments, training couching retreats);  championships and primaries shall be held in Georgia; standby and high caliber sportsmen shall be trained; sports shall be further promoted and supported; Sports for All Projects shall be implemented; 
Georgian sports teams shall be trained for acquiring more licenses for the Olympic games; participation of Georgian sportsmen in the Olympic games shall be supported; 
Mass sports types shall be developed among children and youth in the rural areas of Georgia; sports infrastructure shall be created and rehabilitated in Georgia; Material-technical conditions shall be improved; sports venues, halls and stadiums shall be restored and rehabilitated; 
Candidates to the cadet and junior teams of Georgia shall be trained; 
Materials reflecting the success stories of Georgian sports shall be collected, compiled, recorded, stored, protected, studied and promoted; 
Sports reserve shall be trained for the youth Olympics festival in Tbilisi in 2015 in 9 sports types. 
SOCIAL SECURITY OF CELEBRITY SPORTSMEN 
Support shall be provided and living conditions shall be improved for the leading Georgian sportsmen and coaches, service staff of sports teams, Olympic championships, chess Olympic game winners, veteran sportsmen and sports personnel;  coaching process in compliance with modern requirements shall be facilitated. 
STATE SUPPORT MEASURES FOR THE YOUTH  
Cooperation shall be established with youth structures overseas; children and youth unions shall benefit of the state support and facilitating measures; informal education shall be stimulated; pastime shall be spent with substance and efficiently; intellectual, spiritual and physical potential of the Georgian youth shall be identified, formed and improved; 
Initiative groups of youth with potentially profitable ideas shall be facilitated; 
Cultural and creative, educational and recreational measures shall be organized within the framework of the Youth Festival 2012 Program;  Georgian youth shall get involved in various activities; healthy life style shall be promoted; knowledge and skills shall be deepened in various areas amongst the youth.
SPECIAL SERVICE OF STATE SECURITY OF GEORGIA
Officials of the supreme bodies of the legislative, executive and judiciary authorities, visiting top government officials of foreign countries in Georgia, administrative buildings of supreme government  authorities and their adjacent territories shall be protected from illicit actions; Material-technical base shall be permanently implemented and staff shall be trained to efficiently execute the referred measures.

PUBLIC OMBUDSMAN’S OFFICE OF GEORGIA 
IMPROVED OPERATION OF THE PUBLIC DEFENDER’S OFFICE OF GEORGIA 
· Scheduled and ad-hoc monitoring over human rights shall be carried out at detention centers throughout Georgia; 
· Recommendations shall be made for the prevention of torture and other violent actions, inhuman or other humiliating attitudes or prevention of charges; 
· Letters of appeal shall be considered and follow-up actions taken on violations    of human rights of inmates at detention centers and penitentiary system institutions at large; 
· Operation of the specialized centers (Centre for the Rights of the Child and Women, for the Disabled) and regional offices of the Public Defender’s Office shall be supported; 
· Social advertisements shall be made and broadcasted through media; 
· Public Defender’s Reports shall be published, translated and submitted at different levels; 
· Publication and dissemination of various literature on human rights; 
· Letters of appeals shall be accepted from general public at the Office of the Public Defender on violations of human rights; they shall be registered, assigned to relevant structural units for further consideration and relevant follow-up actions; 
· Letters of appeal shall be considered from citizens of Georgia, foreign individuals, aliens, also legal entities of public law (LEPLs), political and religious associations. 
LEPL, PUBLIC BROADCASTER
Programs, films and sports events, along with the political public programs shall be made and aired by taking into consideration the interests of general public of the country. 
LEPL, FREE TRADE AND PUBLIC PROCUREMENT AGENCY 
LEPL Free Trade and Public Procurement Agency aims to enforce the Law of Georgia On Public Procurement and ensure the adherence to the legislation related with free trade. It shall also supervise the legitimacy of procurement procedures in the public sector and shall defined the regulation policy. It shall also ensure that barriers are lifted on free trade and competition for physical and legal entities in  Georgia, notwithstanding their organizational and legal forms of incorporation and property rights. 
PATRIARCHY OF GEORGIA 
Over 70 educational, cultural and charity organizations of the Patriarchy of Georgia shall be financed for the upbringing of the youth with Christian values in various regions (including high terrain regions) of Georgia. Namely, ecclesiastic academies and seminaries, university, (classics) schools, houses of shelter for mothers and children, orphanages and boarding schools for children deprived of parental care, rehabilitation and adaptation centre for the hard of hearing children, vocational college and crafts schools. 
LEPL, NATIONAL FORENSICS BUREAU NAMED AFTER LEVAN SAMKHARAULI 
LEPL, National Forensics Bureau Named After Levan Samkharauli aims to carry out expertise and lab testing under the legislation and through qualified experts to release relevant expertise opinions and conclusions throughout the entire territory of Georgia. 
LEPL, NATIONAL STATISTICS OFFICE OF GEORGIA – GEOSTAT 
STATISTICS PLANNING AND MANAGEMENT 
Statistical  standards and mythology shall be developed for the computations of statistical data; 
Statistical software shall be developed; 
Staff and administrative resources shall be obtained to manage and carry out statistical research and studies; 
Statistical research and studies shall be supported with financial, material-technical and other means of information technology.
STATE STATISTICS PROGRAM 
State statistics program comprises the development and implementation of statistical research and studies of special importance for the country, along with the dissemination of their findings; 
It is intended to define volume of the unrecorded economy by economic activity types for the national accounts, to measure the export potential and micro climate of investments within the  country; to compute the consumer price (CPI) and producer price indexes (PPI); to analyze the developments and process in the business sector (also in non-commercial organizations); to calculate the labor market statistics  in the enterprise, production and other segments of private and public sectors; to produce the current demographics statistics.
POPULATION CENSUS AND HOUSEHOLD SURVEYS
Each settlement in Georgia shall be mapped by regions by using the geographic information systems (GIS) to produce accurate indicators on the total quantity of population.  
PROGRAM OF INTEGRATED HOUSEHOLD SURVEYS 
Program of Integrated Households Surveys has been implemented since 1996. It is aimed at the collection, analysis and dissemination of statistical data on household in Georgia. 
Poverty, employment, unemployment, income and expenditure, healthcare and other indicators shall be identified for measuring the economic and social conditions of the population. 
RANDOM SELECTION SAMPLING OF AGRICULTURE STUDIES 
Random selection sampling of agriculture households has been implemented since 2007. It is aimed at the collection, analysis and dissemination of statistical data on the agriculture of Georgia. Currently the selected sampling of agriculture is the only source of official statistics in agriculture. One round of studies lasts a year and covers the annual, 3 quarterly and conclusion surveys. It is carried out by direct interviews of 5000 agriculture households selected by random and shall be continued for a year.

NNLE, CENTRAL REFERRAL LABORATORY OF PUBLIC HEALTH 
Infectious diseases shall be identified, epidemiologic observations shall be made, natural and artificial pathogens shall be studied; 
Public health and veterinary referral function shall be executed through a protected storage facility of consolidated collection of particularly hazardous pathologies; 
International standards shall be introduced for the bio-diversity of the region; 
Fundamental and applied studies shall be carried out in partnership with Georgian and international research institutions; 
Multi-function facility shall be built for the administration of the laboratory, which shall also house LEPL Centre for Disease Control (CDC) and National Public Health (NPH) named after L. Sakvarelidze. 
STATE BUDGET FUNDS EARMARKED FOR THE PROGRAMS TO BE IMPLEMENTED IN 2012-2015 BY SPENDING INSTITUTIONS 
IN THOUSANDS OF GEL 
	LINE ITEM
	TOTAL 

FOR  2012 
 
	O/W BUDGET FUNDS


	TOTAL 

FOR 2013 
 
	O/W BUDGET FUNDS


	TOTAL 

FOR 2014 
 
	O/W BUDGET FUNDS


	TOTAL 

FOR 2015 
 
	O/W BUDGET FUNDS




	PARLIAMENT OF GEORGIA AND SUBORDINATED ORGANIZATIONS
	40,127.7
	40,127.7
	42,134.0
	42,134.0
	44,241.0
	44,241.0
	46,451.0
	46,451.0

	LEGISLATURE
	33,900.7
	33,900.7
	35,596.0
	35,596.0
	37,376.0
	37,376.0
	39,244.0
	39,244.0

	STATE REGULATION OF AUDIT 
	318.0
	318.0
	334.0
	334.0
	350.0
	350.0
	367.0
	367.0

	PUBLIC LIBRARY
	5,509.0
	5,509.0
	5,784.0
	5,784.0
	6,074.0
	6,074.0
	6,377.0
	6,377.0

	STATE REGULATION OF HERALDICS 
	400.0
	400.0
	420.0
	420.0
	441.0
	441.0
	463.0
	463.0

	ADMINISTRATION OF THE PRESIDENT OF GEORGIA
	14,160.0
	14,160.0
	14,160.0
	14,160.0
	14,160.0
	14,160.0
	14,160.0
	14,160.0

	ADMINISTRATION OF THE PRESIDENT OF GEORGIA 
	13,560.0
	13,560.0
	13,560.0
	13,560.0
	13,560.0
	13,560.0
	13,560.0
	13,560.0

	DEVELOPMENT OF PUBLIC POLICY IN THE PUBLIC SECTOR 

	600.0
	600.0
	600.0
	600.0
	600.0
	600.0
	600.0
	600.0

	OFFICE OF THE NATIONAL SECURITY COUNCIL OF GEORGIA 
	24,784.0
	24,784.0
	21,800.0
	21,800.0
	22,000.0
	22,000.0
	22,000.0
	22,000.0

	OFFICE OF THE NATIONAL SECURITY COUNCIL OF GEORGIA 
	1,784.0
	1,784.0
	1,800.0
	1,800.0
	1,800.0
	1,800.0
	1,800.0
	1,800.0

	NATIONAL SECURITY POLICY MEASURES 
	23,000.0
	23,000.0
	20,000.0
	20,000.0
	20,200.0
	20,200.0
	20,200.0
	20,200.0

	STATE CHANCELLERY OF THE GOVERNMENT OF GEORGIA 
	10,000.0
	10,000.0
	10,000.0
	10,000.0
	10,000.0
	10,000.0
	10,000.0
	10,000.0

	CHAMBER OF CONTROL OF  GEORGIA 
	11,387.9
	10,841.2
	11,880.0
	11,880.0
	12,474.0
	12,474.0
	13,100.0
	13,100.0

	CENTRAL ELECTION COMMISSION OF GEORGIA 
	41,685.0
	41,685.0
	42,000.0
	42,000.0
	42,000.0
	42,000.0
	14,000.0
	14,000.0

	DEVELOPMENT OF THE ELECTION ENVIRONMENT 
	7,260.4
	7,260.4
	7,395.8
	7,395.8
	7,345.8
	7,345.8
	6,346.0
	6,346.0

	ORGANIZATIONAL MEASURES FOR ELECTIONS 
	26,880.6
	26,880.6
	27,000.0
	27,000.0
	27,000.0
	27,000.0
	0.0
	0.0

	DEVELOPMENT OF ELECTION SYSTEMS AND TRAINING/RETRAINING OF STAFF IN ITS APPLICATION  
	440.0
	440.0
	500.2
	500.2
	550.2
	550.2
	550.0
	550.0

	POLITICAL PARTY AND NGO FINANCING 
	7,104.0
	7,104.0
	7,104.0
	7,104.0
	7,104.0
	7,104.0
	7,104.0
	7,104.0

	CONSTITUTIONAL COURT OF GEORGIA 
	2,615.0
	2,615.0
	2,800.0
	2,800.0
	3,200.0
	3,200.0
	3,500.0
	3,500.0

	SUPREME COURT OF GEORGIA 
	5,790.0
	5,545.0
	5,700.0
	5,700.0
	6,000.0
	6,000.0
	6,500.0
	6,500.0

	GENERAL COURTS OF LAW 
	34,964.0
	34,900.0
	35,064.0
	35,000.0
	36,000.0
	36,000.0
	37,000.0
	37,000.0

	DEVELOPMENT AND SUPPORT OF THE GENERAL SYSTEM OF JUDICIARY 
	33,985.6
	33,985.6
	34,000.0
	34,000.0
	35,000.0
	35,000.0
	36,000.0
	36,000.0

	TRAINING AND RETRAINING OF JUDGES AND COURT STAFF 
	978.4
	914.4
	1,064.0
	1,000.0
	1,000.0
	1,000.0
	1,000.0
	1,000.0

	SUPREME COUNCIL OF JUSTICE OF GEORGIA
	1,075.0
	1,075.0
	1,100.0
	1,100.0
	1,150.0
	1,150.0
	1,200.0
	1,200.0

	Administration of the State Representative – Governor in ABASHA, ZUGDIDI, MARTVILI, MESTIA, SENAKI, CHKHOROTSKU, TSALENJIKHA, KHOBI Municipalities and the Local Self-Governing City of POTI
	1,151.5
	1,151.5
	1,160.0
	1,160.0
	1,160.0
	1,160.0
	1,160.0
	1,160.0

	Administration of the State Representative – Governor in LANCHKHUTI, OZURGETI and CHOKHATAURI Municipalities 
	731.5
	731.5
	740.0
	740.0
	740.0
	740.0
	740.0
	740.0

	Administration of the State Representative – Governor in BAGHDATI, VANI, ZESTAPONI, SAMTREDIA, SACHKHERE, TKIBULI, TSKALTUBO, CHIATURA, KHARAGAULI, KHONI Municipalities and the Self-Governing City of KUTAISI
	951.5
	951.5
	960.0
	960.0
	960.0
	960.0
	960.0
	960.0

	Administration of the State Representative – Governor in AKHMETA, GURJAAANI, DEDOPLISTSKARO, TELAVI, LAGODEKHI, SAGAREJO, SIGHNAGHI and KVARELI Municipalities 
	971.5
	971.5
	980.0
	980.0
	980.0
	980.0
	980.0
	980.0

	Administration of the State Representative – Governor in DUSHETI, TIANETI, MTSKHETA and KAZBEDI Municipalities
	731.5
	731.5
	740.0
	740.0
	740.0
	740.0
	740.0
	740.0

	Administration of the State Representative – Governor in AMBROLAURI, LENTEKHI, ONI and TSAGERI Municipalities 
	716.5
	716.5
	720.0
	720.0
	720.0
	720.0
	720.0
	720.0

	Administration of the State Representative – Governor in ADIGENI, ASPINDZA, AKHALTSIKHE, AKHALKALAKI, BORJOMI and NINOTSMINDA Municipalities
	756.5
	756.5
	760.0
	760.0
	760.0
	760.0
	760.0
	760.0

	Administration of the State Representative – Governor in BOLNISI, GARDABANI, DMANISI, TETRI STKARO, MARNEULI, TSALKA Municipalities and the Self-Governing City of RUSTAVI 
	1,081.5
	1,081.5
	1,090.0
	1,090.0
	1,090.0
	1,090.0
	1,090.0
	1,090.0

	Administration of the State Representative – Governor in GORI, KASPI, KARELI and KHASHURI Municipalities 
	771.5
	771.5
	780.0
	780.0
	780.0
	780.0
	780.0
	780.0

	OFFICE OF THE STATE MINISTER FOR EU AND EURO-ATLANTIC INTEGRATION 
	2,000.0
	2,000.0
	2,100.0
	2,100.0
	2,100.0
	2,100.0
	2,200.0
	2,200.0

	OFFICE OF THE STATE MINISTER OF GEORGIA FOR DIASPORAS 
	850.0
	850.0
	900.0
	900.0
	900.0
	900.0
	1,000.0
	1,000.0

	OFFICE OF THE STATE MINISTER FOR REINTEGRATION 
	1,350.0
	1,350.0
	1,400.0
	1,400.0
	1,450.0
	1,450.0
	1,500.0
	1,500.0

	MINISTRY OF FINANCE OF GEORGIA 
	177,032.8
	110,104.0
	176,900.0
	105,000.0
	179,250.0
	100,000.0
	187,315.0
	100,000.0

	PUBLIC FUNDS MANAGEMENT 
	49,359.6
	47,730.8
	41,400.0
	41,400.0
	39,433.0
	39,433.0
	38,933.0
	38,933.0

	COLLECTION OF TAX REVENUES  AND IMPROVED TAXPAYER SERVICES 
	106,000.0
	41,000.0
	112,500.0
	41,000.0
	116,617.0
	37,967.0
	124,382.0
	37,867.0

	PREVENTION OF ECONOMIC CRIME 
	15,662.8
	15,662.8
	16,000.0
	16,000.0
	16,000.0
	16,000.0
	16,500.0
	16,500.0

	ELECTRONIC AND ANALYTICAL SUPPORT IN PUBLIC FUNDS MANAGEMENT 
	5,010.4
	5,010.4
	5,400.0
	5,400.0
	5,600.0
	5,600.0
	5,900.0
	5,900.0

	IMPROVED QUALIFICATION OF FINANCIAL SECTOR EMPLOYEES 
	1,000.0
	700.0
	1,600.0
	1,200.0
	1,600.0
	1,000.0
	1,600.0
	800.0

	MINISTRY OF ECONOMY AND SUSTAINABLE DEVELOPMENT 
	140,725.7
	70,038.7
	104,395.0
	77,895.0
	71,385.0
	69,885.0
	73,385.0
	71,885.0

	ECONOMIC POLICY AND PUBLIC PROPERTY MANAGEMENT 
	22,695.6
	22,695.6
	22,625.0
	22,625.0
	22,655.0
	22,655.0
	22,705.0
	22,705.0

	REGULATION OF TECHNICAL AND CONSTRUCTION SECTORS 
	684.4
	684.4
	690.0
	690.0
	690.0
	690.0
	690.0
	690.0

	FACILITATED ATTRACTION OF INVESTMENTS 
	27,806.3
	27,806.3
	28,810.0
	28,810.0
	29,815.0
	29,815.0
	30,315.0
	30,315.0

	DEVELOPMENT OF STANDARDIZATION AND METROLOGY 
	1,832.0
	532.0
	1,840.0
	540.0
	1,850.0
	550.0
	1,850.0
	550.0

	MANAGEMENT AND DEVELOPMENT OF THE ACCREDITATION PROCESS 
	337.0
	150.0
	355.0
	155.0
	400.0
	200.0
	400.0
	200.0

	FACILITATED DEVELOPMENT OF TOURISM 
	11,370.4
	11,370.4
	12,075.0
	12,075.0
	12,975.0
	12,975.0
	14,425.0
	14,425.0

	ACQUISITION OF PRIVATE LAND PLOTS AND ROW COMPENSATION AT MARABDA-AKHALKALAKI-KRTSANISI SECTION OF THE ROAD FOR THE CONSTRUCTION OF BAKU-TBILISI-KARSI RAILWAY
	800.0
	800.0
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0

	COMPENSATION OF LANDING FEES AT AIRPORTS OF GEORGIA (INCLUDING THE OVERDUE FEES) FOR THE COMMITMENTS MADE BY GEORGIA WITHIN THE INTERNATIONAL AGREEMENTS 
	3,000.0
	3,000.0
	3,000.0
	3,000.0
	3,000.0
	3,000.0
	3,000.0
	3,000.0

	FRENCH COMMODITY SYPPORT (FRANCE) 
	18,900.0
	3,000.0
	35,000.0
	10,000.0
	0.0
	0.0
	0.0
	0.0

	MOUNTAIN SKIING  INFRASTRUCTURE DEVELOPMENT IN ZEMO SVANETI (GOVERNMENT OF THE FRENCH REPUBLIC)   
	53,900.0
	13,000.0
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0

	MINISTRY OF REGIONAL DEVELOPMENT AND INFRASTRUCTURE 
	960,350.1
	328,296.4
	1,000,570.0
	380,295.0
	920,040.0
	290,700.0
	870,800.0
	273,850.0

	DEFINITION AND MANAGEMENT OF REGIONAL AND INFRASTRUCTURE DEVELOPMENT POLICY 
	4,425.2
	4,425.2
	5,050.0
	5,000.0
	5,050.0
	5,000.0
	5,050.0
	5,000.0

	MEASURES AIMED AT THE DEVELOPMENT OF ROAD INFRASTRUCTURE 
	505,490.0
	219,150.0
	669,120.0
	301,295.0
	553,640.0
	210,400.0
	462,000.0
	194,800.0

	REHABILITATION OF REGIONAL AND MUNICIPAL INFRASTRUCTURE 
	192,942.8
	34,250.0
	120,000.0
	22,200.0
	140,000.0
	22,200.0
	150,000.0
	10,000.0

	REHABILITATION OF WATER SUPPLY INFRASTRUCTURE 
	161,300.0
	36,000.0
	106,400.0
	21,800.0
	111,350.0
	23,100.0
	133,750.0
	34,050.0

	SUPPORT TO INTERNALLY DISPLACED PEOPLE
	96,192.1
	34,471.2
	100,000.0
	30,000.0
	110,000.0
	30,000.0
	120,000.0
	30,000.0

	MINISTRY OF JUSTICE OF GEORGIA 
	132,980.0
	74,000.0
	79,540.0
	40,000.0
	79,470.0
	40,000.0
	79,860.0
	40,000.0

	DEVELOPMENT AND MANAGEMENT OF NATIONAL POLICY FOR JUSTICE AND LEGITIMATE SUPPORT OF SOVEREIGN INTERESTS 
	13,542.0
	13,542.0
	13,550.0
	13,550.0
	13,550.0
	13,550.0
	13,550.0
	13,550.0

	PROGRAM FOR SUPERVISION OF INVESTIGATION, SUPPORT OF PUBLIC PROSECUTION, CRIME FIGHT AND PREVENTION 
	18,070.0
	18,070.0
	18,070.0
	18,070.0
	18,070.0
	18,070.0
	18,070.0
	18,070.0

	PROTECTION OF NATIONAL ARCHIVE FUND, INTRODUCTION OF MODERN TECHNOLOGIES OF SERVICE AND ENSURED ACCESS TO DOCUMENTS 
	5,796.0
	4,096.0
	5,850.0
	4,100.0
	5,850.0
	4,100.0
	5,850.0
	4,100.0

	STAFF RETRAINING IN MOJ SYSTEM  AND DEVELOPMENT OF THE TRAINING CENTRE 
	4,642.0
	4,592.0
	530.0
	440.0
	530.0
	440.0
	530.0
	440.0

	DEVELOPMENT OF E-GOVERNANCE 
	3,700.0
	3,700.0
	3,840.0
	3,840.0
	3,840.0
	3,840.0
	3,840.0
	3,840.0

	EFFICIENT SERVICE PROVISION AT HOUSES OF JUSTICE AND WIDESPREAD PUBLIC ACCESS 
	87,230.0
	30,000.0
	37,700.0
	0.0
	37,630.0
	0.0
	38,020.0
	0.0

	MINISTRY OF PENITENTIARY SYSTEM, PROBATION AND LEGAL COUNCIL OF GEORGIA 
	122,400.0
	120,000.0
	140,000.0
	140,000.0
	150,000.0
	150,000.0
	160,000.0
	160,000.0

	DEVELOPMENT AND MANAGEMENT OF THE PENITENTIARY SYSTEM POLICY 
	3,287.5
	3,287.5
	3,600.0
	3,600.0
	3,600.0
	3,600.0
	3,600.0
	3,600.0

	CRIMINAL SYSTEM REFORM 
	111,141.1
	108,741.1
	125,400.0
	125,400.0
	134,400.0
	134,400.0
	143,400.0
	143,400.0

	QUALIFIED STAFF TRAINING FOR THE PENITENTIARY SYSTEM 
	960.0
	960.0
	1,000.0
	1,000.0
	1,000.0
	1,000.0
	1,000.0
	1,000.0

	HEALTHCARE AT PRISONS, JAILS AND DETENTION CENTERS
	7,011.4
	7,011.4
	10,000.0
	10,000.0
	11,000.0
	11,000.0
	12,000.0
	12,000.0

	MINISTRY OF FOREIGN AFFAIRS OF GEORGIA 
	76,000.0
	76,000.0
	77,057.0
	77,000.0
	78,060.0
	78,000.0
	80,062.0
	80,000.0

	IMPLEMENTATION OF FOREIGN POLICY 
	75,781.6
	75,781.6
	76,838.6
	76,781.6
	77,841.6
	77,781.6
	79,843.6
	79,781.6

	IMPROVEMENT OF QUALIFICATION IN INTERNATIONAL RELATIONS 
	218.4
	218.4
	218.4
	218.4
	218.4
	218.4
	218.4
	218.4

	MINISTRY OF DEFENSE OF GEORGIA 
	675,700.0
	675,700.0
	700,000.0
	700,000.0
	730,000.0
	730,000.0
	750,000.0
	750,000.0

	MAINTAINED AND IMPROVED MILITARY PREPAREDNESS 
	626,981.1
	626,981.1
	649,409.1
	649,409.1
	678,612.1
	678,612.1
	697,815.2
	697,815.2

	DEVELOPMENT OF MILITARY EDUCATION
	19,799.6
	19,799.6
	20,265.2
	20,265.2
	20,820.4
	20,820.4
	21,375.5
	21,375.5

	HEALTHCARE AND SOCIAL SECURITY OF THE MINISTRY OF DEFENSE OF GEORGIA 
	7,806.6
	7,806.6
	8,825.7
	8,825.7
	9,067.5
	9,067.5
	9,309.3
	9,309.3

	STIMULATION OF SCIENTIFIC RESEARCH IN THE FIELD OF DEFENSE 
	21,112.7
	21,112.7
	21,500.0
	21,500.0
	21,500.0
	21,500.0
	21,500.0
	21,500.0

	MINISTRY OF INTERIOR
	664,663.0
	585,200.0
	669,703.0
	585,000.0
	674,703.0
	585,000.0
	679,703.0
	585,000.0

	PUBLIC ORDER AND SOVEREIGN BORDER PROTECTION 
	565,202.8
	565,202.8
	565,002.8
	565,002.8
	565,002.8
	565,002.8
	565,002.8
	565,002.8

	IMPROVED SECURITY OF NATIONAL TREASURE AND DIPLOMATIC CORPS 
	90,708.2
	11,948.2
	95,948.2
	11,948.2
	100,948.2
	11,948.2
	105,948.2
	11,948.2

	TRAINING AND RETRAINING OF HIGH CALIBER STAFF OF THE LAW ENFORCEMENT BODIES AND STIMULATION OF THE TRAINING PROCESS 
	5,194.1
	4,591.1
	5,194.1
	4,591.1
	5,194.1
	4,591.1
	5,194.1
	4,591.1

	HEALTHCARE SERVICES TO MOI SYSTEM EMPLOYEES 
	2,964.0
	2,864.0
	2,964.0
	2,864.0
	2,964.0
	2,864.0
	2,964.0
	2,864.0

	SOVEREIGN STOCK BUILDING AND MANAGEMENT 
	277.6
	277.6
	277.6
	277.6
	277.6
	277.6
	277.6
	277.6

	TRANSFORMATION OF PAPER BASED ARCHIVE FUNDS INTO DIGITAL FORMAT, SCIENTIFIC-RESEARCH AND CITIZEN SERVICES 
	316.3
	316.3
	316.3
	316.3
	316.3
	316.3
	316.3
	316.3

	INTELLIGENCE SERVICE OF GEORGIA 
	5,000.0
	5,000.0
	5,000.0
	5,000.0
	5,500.0
	5,500.0
	5,500.0
	5,500.0

	MINISTRY OF EDUCATION AND SCIENCE OF GEORGIA 
	598,003.0
	595,000.0
	663,308.0
	660,000.0
	743,518.0
	740,000.0
	803,718.0
	800,000.0

	NATIONAL POLICY MAKING AND PROGRAM MANAGEMENT IN EDUCATION AND SCIENCE 
	13,504.1
	11,799.1
	14,990.0
	12,990.0
	15,600.0
	13,400.0
	16,300.0
	13,900.0

	GENERAL EDUCATION
	373,556.0
	372,308.0
	411,394.7
	410,146.7
	458,434.7
	457,186.7
	496,734.7
	495,486.7

	VOCATIONAL TRAINING 
	15,021.4
	14,971.4
	20,560.0
	20,500.0
	26,770.0
	26,700.0
	32,970.0
	32,900.0

	HIGHER EDUCATION AND SCIENTIFIC RESEARCH PROGRAM 
	124,165.9
	124,165.9
	130,863.3
	130,863.3
	145,813.3
	145,813.3
	154,413.3
	154,413.3

	DEVELOPMENT OF INFRASTRUCTURE FOR EDUCATION FACILITIES
	71,755.6
	71,755.6
	85,500.0
	85,500.0
	96,900.0
	96,900.0
	103,300.0
	103,300.0

	MINISTRY FOR CULTURE AND PROTECTION OF MONUMENTS 
	95,067.6
	81,500.0
	98,775.0
	85,000.0
	99,430.5
	85,000.0
	105,403.5
	90,000.0

	POLICY MAKING AND PROGRAM MANAGEMENT IN THE FIELDS OF CULTURE AND PROTECTION OF MONUMENTS 
	3,569.0
	3,569.0
	4,569.0
	4,569.0
	4,569.0
	4,569.0
	5,569.0
	5,569.0

	ARTS DEVELOPMENT AND PROMOTION IN GEORGIA AND OVERSEAS 
	54,698.0
	49,819.7
	54,629.0
	49,821.0
	54,689.0
	49,821.0
	56,729.0
	51,821.0

	STIMULATION OF THE ARTS EDUCATION SYSTEM 
	16,619.6
	10,143.5
	18,403.5
	11,903.5
	18,855.5
	11,903.5
	19,855.5
	12,403.5

	PROTECTION OF CULTURAL HERITAGE AND IMPROVEMENT OF MUSEUM SYSTEM 
	20,181.0
	17,967.8
	21,173.5
	18,706.5
	21,317.0
	18,706.5
	23,250.0
	20,206.5

	MINISTRY OF IDPS FROM OCCUPIED TERRITORIES OF GEORGIA, RESETTLEMENT AND REFUGEES 
	34,800.0
	33,000.0
	40,000.0
	40,000.0
	45,000.0
	45,000.0
	50,000.0
	50,000.0

	NATIONAL POLICY SHALL BE DEVELOPED AND PROGRAMS SHALL BE MANAGED FOR THE SUPPORT OF IDPS AND MIGRANTS 
	5,502.7
	5,502.7
	7,730.0
	7,730.0
	7,590.0
	7,590.0
	7,530.0
	7,530.0

	FINANCIAL SUPPORT OF REFUGEES IN ORGANIZED SETTLEMENTS AND IMPROVEMENT OF THEIR LIVING CONDITIONS
	29,297.3
	27,497.3
	32,270.0
	32,270.0
	37,410.0
	37,410.0
	42,470.0
	42,470.0

	MINISTRY OF LABOR, HEALTH AND SOCIAL SECURITY 
	1,772,084.1
	1,768,095.0
	2,000,000.0
	2,000,000.0
	2,260,000.0
	2,260,000.0
	2,560,000.0
	2,560,000.0

	LABOR, HEALTH AND SOCIAL SECURITY PROGRAM MANAGEMENT 
	42,607.0
	42,607.0
	42,570.0
	42,570.0
	42,070.0
	42,070.0
	41,420.0
	41,420.0

	SOCIAL SECURITY AND PENSIONS 
	1,359,866.0
	1,359,866.0
	1,547,430.0
	1,547,430.0
	1,752,930.0
	1,752,930.0
	1,993,580.0
	1,993,580.0

	HEALTHCARE PROGRAM 
	357,611.1
	353,622.0
	400,000.0
	400,000.0
	455,000.0
	455,000.0
	515,000.0
	515,000.0

	REHABILITATION AND REFURBISHMENT OF HEALTHCARE FACILITIES 
	12,000.0
	12,000.0
	10,000.0
	10,000.0
	10,000.0
	10,000.0
	10,000.0
	10,000.0

	MINISTRY OF ENERGY AND NATURAL RESOURCES 
	290,337.6
	9,100.0
	228,844.0
	34,600.0
	59,100.0
	9,100.0
	59,100.0
	9,100.0

	POLICY-MAKING AND MANAGEMENT OF ENERGY AND NATURAL RESOURCES 
	4,300.0
	4,300.0
	4,300.0
	4,300.0
	4,300.0
	4,300.0
	4,300.0
	4,300.0

	CONSTRUCTION-REHABILITATION OF ENERGY INFRASTRUCTURE 
	281,237.6
	0.0
	219,744.0
	25,500.0
	50,000.0
	0.0
	50,000.0
	0.0

	COMPENSATION FOR THE CONSUMED NATURAL GAS IN RURAL HIGHLANDS OF KAZBEGI AND DUSHETI MUNICIPALITIES 
	4,800.0
	4,800.0
	4,800.0
	4,800.0
	4,800.0
	4,800.0
	4,800.0
	4,800.0

	MINISTRY OF AGRICULTURE OF GEORGIA 
	121,048.2
	110,101.5
	155,570.0
	141,970.0
	171,050.0
	170,000.0
	201,050.0
	200,000.0

	AGRICULTURE DEVELOPMENT PROGRAM 
	106,574.7
	96,678.0
	138,020.0
	125,470.0
	151,000.0
	151,000.0
	177,000.0
	177,000.0

	FOOD SAFETY, PROTECTION OF PLANTS AND EPIZOOTIC WELFARE
	6,633.5
	5,673.5
	7,460.0
	6,500.0
	7,960.0
	7,000.0
	8,960.0
	8,000.0

	DEVELOPMENT OF VITICULTURE AND WINEMAKING 
	7,840.0
	7,750.0
	10,090.0
	10,000.0
	12,090.0
	12,000.0
	15,090.0
	15,000.0

	MINISTRY OF ENVIRONMENT OF GEORGIA
	17,527.0
	10,531.0
	20,000.0
	13,000.0
	25,000.0
	17,000.0
	30,000.0
	20,000.0

	DEVELOPMENT, REGULATION AND MANAGEMENT OF NATIONAL ENVIRONMENT POLICY
	3,280.0
	3,280.0
	3,500.0
	3,500.0
	3,800.0
	3,800.0
	4,000.0
	4,000.0

	ESTABLISHMENT AND MANAGEMENT OF THE SYSTEM OF PROTECTED AREAS 
	12,477.0
	5,481.0
	13,665.0
	6,665.0
	16,200.0
	8,200.0
	20,000.0
	10,000.0

	ENVIRONMENT MONITORING, PROJECTIONS AND PREVENTION
	1,770.0
	1,770.0
	2,835.0
	2,835.0
	5,000.0
	5,000.0
	6,000.0
	6,000.0

	MINISTRY OF SPORTS AND YOUTH AFFAIRS OF GEORGIA 
	50,000.0
	50,000.0
	55,000.0
	55,000.0
	60,000.0
	60,000.0
	65,000.0
	65,000.0

	DEVELOPMENT AND MANAGEMENT OF SPORTS AND YOUTH POLICY 
	2,940.0
	2,940.0
	3,000.0
	3,000.0
	3,000.0
	3,000.0
	3,000.0
	3,000.0

	STIMULATION OF SPORTS DEVELOPMENT 
	31,340.0
	31,340.0
	33,000.0
	33,000.0
	35,500.0
	35,500.0
	39,000.0
	39,000.0

	SOCIAL SECURITY OF CELEBRITY SPORTSMEN 
	3,020.0
	3,020.0
	3,200.0
	3,200.0
	3,500.0
	3,500.0
	4,000.0
	4,000.0

	STATE SUPPORT MEASURES FOR THE YOUTH  
	12,700.0
	12,700.0
	15,800.0
	15,800.0
	18,000.0
	18,000.0
	19,000.0
	19,000.0

	SPECIAL SERVICE OF STATE SECURITY OF GEORGIA
	47,000.0
	47,000.0
	47,000.0
	47,000.0
	47,000.0
	47,000.0
	47,000.0
	47,000.0

	PUBLIC OMBUDSMAN’S OFFICE OF GEORGIA 
	2,162.0
	1,997.0
	2,212.0
	2,047.0
	2,312.0
	2,147.0
	2,412.0
	2,247.0

	LEPL, PUBLIC BROADCASTER
	49,600.0
	49,600.0
	50,000.0
	50,000.0
	55,000.0
	55,000.0
	60,000.0
	60,000.0

	LEPL, COMPETITION AND PUBLIC PROCUREMENT AGENCY 
	2,671.9
	709.5
	2,500.0
	1,000.0
	3,500.0
	2,000.0
	5,000.0
	3,500.0

	ADMINISTRATION OF SOUTH OSSETIA 
	7,840.0
	7,840.0
	7,840.0
	7,840.0
	7,840.0
	7,840.0
	7,840.0
	7,840.0

	PATRIARCHY OF GEORGIA 
	22,800.0
	22,800.0
	22,800.0
	22,800.0
	22,800.0
	22,800.0
	22,800.0
	22,800.0

	LEPL, NATIONAL FORENSICS BUREAU NAMED AFTER LEVAN SAMKHARAULI 
	14,000.0
	4,000.0
	13,500.0
	3,500.0
	13,500.0
	3,500.0
	13,000.0
	3,000.0

	LEPL, NATIONAL STATISTICS OFFICE OF GEORGIA – GEOSTAT 
	4,645.0
	4,500.0
	5,165.0
	5,000.0
	5,665.0
	5,500.0
	6,165.0
	6,000.0

	STATISTICS PLANNING AND MANAGEMENT 
	2,780.0
	2,635.0
	2,865.0
	2,700.0
	2,865.0
	2,700.0
	2,865.0
	2,700.0

	STATE STATISTICS PROGRAM 
	950.0
	950.0
	1,000.0
	1,000.0
	1,200.0
	1,200.0
	1,300.0
	1,300.0

	POPULATION CENSUS AND HOUSEHOLD SURVEYS
	115.0
	115.0
	400.0
	400.0
	500.0
	500.0
	600.0
	600.0

	PROGRAM OF INTEGRATED HOUSEHOLD SURVEYS 
	450.0
	450.0
	500.0
	500.0
	600.0
	600.0
	750.0
	750.0

	AGRICULTURE STUDIES BY RANDOM SELECTION
	350.0
	350.0
	400.0
	400.0
	500.0
	500.0
	650.0
	650.0

	NNLE, CENTRAL REFERRAL LABORATORY OF PUBLIC HEALTH 
	2,788.0
	2,788.0 
	1,500.0
	1,500.0 
	2,000.0
	2,000.0 
	2,500.0
	2,500.0 


SELF GOVERNING CITY OF TBILISI

1. TRANSPORT INFRASTRUCTURE OF TBILISI 
DESCRIPTION AND GOALS OF THE PRIORITY
Priority covers the current and capital maintenance of roads in Tbilisi, along with the construction of new roads, relief of streets and highways from heavy traffic thus facilitating the uninterrupted transportation. New traffic lights shall be installed  with timers and loud signaling. Surface of roads in the capital shall be refurbished and signing shall be arranged. 
Automated system of traffic management shall be introduced to result in the safe and uninterrupted transportation and throughput of increased traffic. Technical equipment shall be reconstructed to organize the traffic at junctions, lights shall be gradually incorporated into the automated system.
EXPECTED OUTCOME:

Ensured throughput, regulation and control of the increased city traffic. 

2. ECONOMIC DEVELOPMENT AND EMPLOYMENT PROGRAM 
DESCRIPTION AND GOALS OF THE PRIORITY 
Priority covers such activities in support of the economic development as: demonstrationnn of the investment, economic and tourist potential of Tbilisi, attraction of potential investors and tourists, support of local business, through cheap loans, development of a uniform strategy of the capital development. The folllowing initiatives shall be implemented also within the priority: availability of information about the city to any interested individual, citizen retraining  and stimulation of employment, their inclusion in significant international projects, transformation of Tbilisi into an international venue for meetings and conferences, etc. 
EXPERCTED OUTCOME

New jobs shall be created, small and medium business shall be developed, investment activities shall be boosted, new generation of businessmen with advanced knowledge and skills shall operate in the capital,  public awareness of Tbilisi shall be increased, the capital city shall take part in the preparation and implementation of significant international projects.

3. MAINTAINED AND IMPROVED ENVIRONMENT OF THE CAPITAL 

DESCRIPTION AND GOALS OF THE PRIORITY
Project implies the improvement of greenery in the capital and environmental conditions at large. Parks shall be maintaned, reconstructed, planted, arranged and refurbished in Tbilisi (Mziuri and Vake Parks shall be reconstructed). 

EXPECTED OUTCOME
Recreation and leisure conditions shall be improved in the capital. Existing squares and parks shall be reconstructed and restored, thus adding general use recreation areas of modern type to the city. 
4. CONSTRUCTION OF INFRASTRUCTURE FACILITIES OF THE CAPITAL, RAINFORCEMENT OF BUILDINGS REQUIRING EMERGENCY REPAIRS
DESCRIPTION AND GOALS OF THE PRIORITY
By taking into account  the fact that it is essential to reconstruct and rehabilitate houses challenged with emergency conditions (including the houses damaged as a result of natural desasters),  plenty of potential landslide areas and slopes, amortised engineering communications and infrastructure to be constructed and restored and land reinforcement actions to be taken with an ultimate goal of improving the living and household standards of general public. Priority shall also cover the provision of gas to the population, construction of libraries and bycicle tracks. 
EXPECTED OUTCOME
Engineering infrastructure shall be improved. Comprehensive and safe living conditions shall be established for general public. 
5. SUPPORT TO GENERAL POPULATION
DESCRIPTION AND GOALS OF THE PRIORITY 
The following programs shall be implemented for the improvement of living conditions of population with a co-financing principle under the priority: roof maintenance (flat roofing, inclination roofing),  elevator maintenance and modernisation, repairs of internal water supply piping, definition of stability and seismic resistance of extensions (non-individual) made by the tenants to their residential blocks, maintenance of water sedimentation piping, manufacturing and installation of central doors to residential blocks, delienation of the area in the title ownership of the condominium (within the red lines), rehabilitation of cracks between the individual floors  and maintenance of hallways in residential block constructed with tailor-made sheets. 
Qualified legal and attorney support shall be provided also to socially vulnerable population of Tbilisi. Professional skills of citizens shall be improved also for their future employment purposes.  

EXPECTED  OUTCOME

Activities implemented within the scope of the priority shall facilitate the civic development and engagement of general public, along with the improvement of their living standards. Residential block infrastructurre and utility services shall be improved also. 
6. NEW LIFE OF OLD TBILISI 
DESCRIPTION AND GOALS OF THE PRIORITY 
Constuction business shall be stimulated and living standards of population will be improved within the priority. Construction companies shall provide new dwrllings to households in exchange of the land  acquired by the municipality for the future urban development of the area. 
EXPECTED OUTCOME
Living standards shall be improved for thousands of people. Construction and financial intermediation shall be stimulated. New jobs shall be created. 

7. SOCIAL SECURITY OF GENERAL POPULATION 
DESCRIPTION AND GOALS OF THE PRIORITY
Support shall be provided to socially vulnerable people to improve their socio-economic conditions by targeting cash support to service their utility bills. The same shall apply to families with many children.  The disabled   children shall get recreation and health services. They shall be integrated to the society. Sociallt vulnerable and individuals of other categories shall get health insurance through various packages. Transportation services shall be rendered for free or with reduced fare  to individualsof various categories living in Tbilisi. 

EXPECTED OUTCOME
Various social benefits and allowances shall be rendered to socially vulnerable population, thus facilitating the improved socio-economic conditions of general population, improvement of the demographic process, availability of leisure and recreation services to the disabled children and youth, their social integration. 
8. INTRODUCTION OF HEALTHY LIFE STYLE 
DESCRIPTION AND GOALS OF THE PRIORITY
Healthy life style and various sports shall be promoted and introduced amongst the youth  through the construction os sports fields, refurbishment of gyms to meet the modern standards, organization of various contests, championships, cup finals, wide-scale activities and international tournaments. Promising sportsmen and their couches shall get social allowances to facilitate the increased enagegement of children and youth in sports teams and achievement of high scores. 
EXPECTED OUTCOME


Stimulation of interest towards mass sports amongst the youth and children; improved sports infrastructure; achievement of high scores at domestic and international tournaments to facilitate the improved health condition of population at large, which is a pre-condition of a strong country. 
9. TBILISI – HOST CITY OF THE YOUTH OLYMPIC FESTIVAL IN 2015
DESCRIPTION AND GOALS OF THE PRIORITY
Tbilisi has been chosen as a host for Olympic festival of the European youth in 2015. Olympic village shall be construction arround the Tbilisi Sea, thus being the intended venue of the festival meeting the international standards. Various sports venues and gyms shall be refurbished. 
EXPECTED OUTCOME


If the youth Olympic festival is held at a high level, it shall promote Tbilisi for various international projects, whereby Tbilisi Sea and its infrastructure shall be deemed as an intended tourist destination. 
10. DEVELOPMENT OF ARTS 
DESCRIPTION AND GOALS OF THE PRIORITY

Arts education activities shall be promoted within the scope of the priority, which implies the maintenance of competences of low demand (Georgian folk choir singing and music instruments, wind and symphonic orchestras and other), provision of incentives to best performing students and their teachers with bursaries.   

Cultural heritage of the country shall be maintained and museums shall be promoted through the general public to ensure the comprehensive spiritual development of future generations. It shall be achieved through the rehabilitation of museums, provision of new technologies and introduction of an advanced system   of management. 
EXPECTED OUTCOME

Incentivised and motivated students with high potential and their arts teachers, creative organizations staffed with high caliber professionals, thus stimulating the chances of success at international contests and festivals. 
EARMARKED PRIORITY FUNDING IN 2012-2015 

Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	IMPROVED TRANSPORT INFRASTRUCTURE OF TBILISI 
	129 147.0
	130 000.0
	132 000.0
	135 000.0

	DEVELOPMENT OF ECONOMY AND EMPLOYMENT PROGRAM
	3 460.0
	8 000.0
	9 000.0
	10 000.0

	MAINTAINED AND IMPROVED ENVIRONMENTAL CONDITION OF THE CAPITAL 
	13 410.0
	13 500.0
	13 500.0
	13 500.0

	CONSTRUCTION OF INFRASTRUCTURE FACILITIES OF THE CAPITAL, REINFORCEMENT OF EMERGENCY BUILDING 
	102 550.0
	104 000.0
	105 000.0
	105 500.0

	SUPPORT TO POPULATION 
	19 942.0
	22 100.0
	22 200.0
	22 300.0

	NEW LIFE OF OLD TBILISI 
	36 846.0
	37 000.0
	37 200.0
	37 500.0

	SOCIAL SECURITY OF GENERAL POPULATION 
	81 627.4
	82 300.0
	82 800.0
	83 500.0

	PROMOTION OF HEALTHY LIFESTYLE 
	11 437.0
	12 342.0
	12 542.0
	12 642.0

	TBILISI – HOST CITY OF YOUTH OLYMPICS FESTIVAL IN 2015 
	800.0
	2 000.0
	6 000.0
	6 000.0

	ARTS FUNDING
	1 423.0
	1 423.0
	1 423.0
	1 423.0

	TOTAL 
	387 232.4
	412 665.0
	421 665.0
	427 365.0


AUTONOMOUS REPUBLIC OF ADJARA
Priorities of the Government of the Autonomous Republic of Adjara for 2012-2015 are as follows: 
· Sustainable economic growth and stimulated employment; 
· Increased efficiency of state owned property management; 
· Marketing of the investment potential of Adjara; 
· Facilitated general secondary education, higher education and sciences; improved quality of operation of arts and science institutions; protection of cultural monuments; museum management; 
· Stimulation of wide-scale implementation of sports, recreation and arts events; promotion of traditional habits and cultural heritage; 
· Active involvement in the decision-making process on health and social security issues.  Increased affordability of emergency, cancer, cardio-surgery hospital care for various groups of socially vulnerable population and individuals with high risk of diseases within this context;
· Supported development of national cargo and passanger transportation; facilitated integration potential in the projects of international transit;
· Coordination of urban development and construction within its competence, rehabilitation and development of motorways and road communication of local importance; 
· Development of tourism and travel business, introduction and stimulation of new types of tourism,  improvement of tourism and recreation infrastructure, development and implementation of targeted activities for the promotion of tourism potential of the region,  active participation in international fairs with this purpose; 
· Protection of environment and natural resources, their rational use, control and supervision of environmental safety of population, forestry management and consistent refill of forest resources, activities oriented at the benefits, development and implementation of education of environmental matters, suspension of abrasive process of the coastline in Adjara. 
MID-TERM PRIORITIES OF MINISTRIES AND INSTITUTIONS OF THE 

AUTONOMOUS REPUBLIC OF ADJARA IN 2012-2015 
DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES 
MONITORING OF ATMOSPHERIC AIR AND WATER POLLUTION FACILITIES 
DESCRIPTION AND EXPECTED OUTCOME OF THE PRIORITY 
Adjarian coastline, which is characterized with unique landscape, is a popular destination for domestic and international tourists. They mostly swim in the summer sea. On the other hand the coastline is featured with high dencity and rising tendency of tourist, economic, exploration and agriculture activities. As a result, local water reservoirs may be challenged with deteriorated environmental condition. 
Priority is aimed at the monitoring of the compliance with the environmental legislation at the beds of active pollution on the Adjarian Black Sea coastline. As a result, information obtained about the atmospheric air shall be more detailed and reliable. Timely follow-up shall be ensured on the violations identified as a result of the implemented monitoring. 
Vehicle transport shall be used for monitoring of the active pollution beds in water reservoirs of the coastline. Air condition shall be monitored mainly in the vicinity of Batumi Oil Terminal  and Marine Port, along with the asphalt and concrete plants located within the industrial zones of Khelvachauri village and at other venues of atmospheric air pollution. 
MONITORING OF  SEA WATER QUALITY INDICATORS
DESCRIPTION AND EXPECTED OUTCOME OF THE PRIORITY 
Adjarian coastline is characterised with high dencity and rising tendency of tourist, economic, exploration and agriculture activities. As a result, local water reservoirs may be challenged with deteriorated environmental condition. It shall be ultimately reflected on the sea water quality indicators. 
Priority involves the improvement of a comprehensive monitoring over the swim water in Sarpi-Kobuleti segment of the Adjarian Black Sea coastline. Monitoring shall be set at the following locations: Kvariati, Sarpi, central beach of Batumi, coastline segments across the Intourist Hotel, beaches at Bartskhana and Green Cape, also along the Kobuleti beach. 
Monitoring shall be improved at swim waters and cases of pollution shall be identified efficiently for ultimate  follow-up. 
MEASURES FOR PROTECTION OF THE COASTLINE 
DESCRIPTION AND EXPECTED OUTCOME OF THE PRIORITY
Black Sea coastline of Adjara has been heavily impacted overall by the activated abrasive process. Particularly, it was felt by the local population in Adlia and Kobuleti. As a result, the ad-hoc coastline protection measures were deemed necessary along the coastline in the referred locations. Priority involves the sediments excavated fromChorokhi and Kintrishi river deltas  to be used for the protective measures in Adlia and Kobuleti. Also, it envisages the excessive inertive material to be transported with marine containers fromthe Green Cape of Batumi to the coastline segment in the vicinity of the water treatment facility. As a result the abrasive process shall be suspended and environmental risks shall be eliminated along the coastline. 
MOTORWAY AND MELLIORATION SYSTEM MANAGEMENT DEPARTMENT

REHABILITATION OF ROAD TRANSPORTATION SYSTEM, RELEVANT INFRASTTRUCTURE AND MELLIORATION SYSTEMS 

DESCRIPTION AND EXPECTED OUTCOME OF THE PRIORITY
Rehabilitation of roads of local importance, maintenance and restoration of bridges, arrangement of other artificial  constructions as required. Arrangement of access roads to municipal centers, historic monuments and tourist destinations. Uninterrupted and safe transportation of passangers and vehicles shall be ensured at roads of local importance.  Road rehabilitation  shall facilitate both attraction of tourists and improved wellfare of local population, development of farming and economic conditions of local population. 
Current operation parameters of roads shall be maintained. Maintained current road operation parameters, timely cleaning of traffic segment in winter shall ease the access of population with the administration centres. It shall also facilitate the development of ski tourism in Adjarian highlands. 
Rahabilitation of roads leading to summer fields, mountains and arabial lands. Rehabilitation of mellioration systems and hydro-technical facilities. Rehabilitation of the mellioration systems shall facilitate the supply of water to the arabial lands in summer, alson with the drying of marches to enable their use for agriculture. 
DEPARTMENT OF TOURISM AND RECREATION 
DEVELOPMENT OF INFORMATION-ADVERTISING SYSTEM FOR TOURISM 
DESCRIPTION AND EXPECTED OUTCOME OF THE PRIORITY
In the context of global economic crisis, new risks and challenges need to be addressed to prepare for the touristic season. By expertise opinion, in the given conditions share of luxury tours  shall be reduced. Along with the reduction of business activities throughout the world it is expected to have business tours reduced as well. Also, less attractive shall become the tours which have high travel costs. In the given conditions it is expected to  see the share of domestic and regional tourism increased. 

Competition shall be increased considerably, both at the internationaland domestic markets. Promotion of the image of touristic destination image of Adjara  at international markets shall have a direct influence at the increased number of tourists from these countries. As a result, tour companies shall be stimulates at the referred markets for more active operation. Development of domestic tourism, improvement of services in the area of tourism shall facilitate the efficient positioning of Adjara at targeted tourist markets. 
The following actions shall be taken by taking into account all the aforesaid: 

· Development of new and cheaper tour products; 
· Improvement of the service level and infrastructure; 
· Facilitation and stimulation of public orders, demand and other indirect methods at the domestic tourist industry; 
· Concentration of marketing advertising activities at domestic and regional markets; 
· Organization of press tours for foreign and domestic media representatives; 
· Cooperation with (membership in) relevant international organizations for the availability of international standards; participation in international fairs; 
· Organization of festivals, profile events and fairs in Adjara; 
· Promotion of touristic opportunities in Adjara through press and TV. 
Number of tourists shall be increased as a result of the above; production output and service competitiveness shall be increased; contracts of local tour operators with foreign partners shall increase; significant number of visitors shall be attracted  in low season as well; business contacts and environment shall also improve; packages of foreign tour agencies shall include Adjara as a destination; awareness of foreign and domestic travelers shall increase by the volume of information; network of information centres for travelers shall be extended; satisfaction of tourists shall increase; share of organized tourism shall increase; number of conferences and exhibitions shall increase. 
MINISTRY OF FINANCE AND ECONOMNY OF THE AUTONOMOUS REPUBLIC OF ADJARA 
IMPROVEMENT OF BUDGETING PROCESS 
DESCRIPTION AND EXPECTED OUTCOME OF THE PRIORITY
Mid-term budget planning; introduction of a  uniform, efficient and transparent process and improvement of monitoring;  development of a software for the preparation of a draft republican budget; gradual introduction of program and capital budgets. 
DEVELOPMENT OF TREASURY 
DESCRIPTION AND EXPECTED OUTCOME OF THE PRIORITY
Introduction of an electronic treasury system; basic operation of e-treasury; development of a module for budget management and its integration with information system of the treasury. 

Growth of efficiency and transparency of public funds management system shall be ensured within the planned activities; transactions related to public funds shall be carried out in real time regime, with minor expenses. 

PUBLIC  PROPERTY MANAGEMENT AND INCREASED EFFICIENCY
DESCRIPTION AND EXPECTED OUTCOME OF THE PRIORITY
Property located in the Autonomous Republic of Adjara shall be accounted and relevant database shall be created; public property  in the Autonomous Republic of Adjara shall be efficiently managed. Each privatization facility shall be packaged with relevant information and ultimately posted (also updated and edited) through the official web portal of the Ministry for the privatization property.
Provision of comprehensive information and data on privatization property (touristic, industrial, Old Batumi and other) to all the potential investors in the format that will make the decision-making on the future profile of the business easier. 
Privatization process shall be managed efficiently through an auction of the privatization property  (eauction.ge);
Property in the title ownership of the Autonomous Republic of Adjara shall be managed efficiently as a result of the planned activities; complete  transfer of the privatization property to private ownership in the Autonomous Republic of Adjara; improvement of the investment environment; privatization of property in a transparent, legitimate and efficient manner. 

STIMULATION OF INVESTMENTS INTO THE REGION 
DESCRIPTION AND EXPECTED OUTCOME OF THE PRIORITY
Marketing of the investment potential of Adjara;  assessment of the investment potential of the region and revision/definition of priorities; analysis of information and its packaging for marketing  purposes; search for potential investors; consistent marketing of packaged facilities through various media; participation in various types of investment activities (business forums, seminars, fairs, high level meetings) (planning, coordination and participation); preparation of presentations/information packages and their consistent marketing.  
Management of projects oriented at the economic development of Adjara; cooperation with international organizations, donor agencies, embassies and chambers of commerce; launch, stimulation and  coordination of projects oriented at development; records keeping and  monitoring of the investment process results in the region.
Investments, employment and regional welfare shall increase in the region as a result of the above. 
MINISTRY OF EDUCATION, CULTURE AND SPORTS OF THE AUTONOMOUS REPUBLIC OF ADJARA
STIMULATION OF GENERAL EDUCATION QUALITY IMPROVEMENT  
DESCRIPTION AND EXPECTED OUTCOME OF THE PRIORITY
Ministry of Education, Culture and Sports of the Autonomous Republic of Adjara intends to facilitate the reforms in progress in the general education to ensure the human resource development in the region through the poverty elimination and improvement of socio-economic conditions.  

Ministry of Education, Culture and Sports is implementing several significant programs to ensure the access to education, its efficiency and quality improvement:  
· Construction and rehabilitation program of public school buildings is in progress; 
· Public schools in the Autonomous Republic of Adjara shall be equipped with modern school inventory; 
· School uniforms shall be given free of charge to primary school children; 
· School club stimulation program shall be pursued further; 
· Boarding school development program shall be continued; 
· Learning and teaching stimulation program shall be launched. 
Refurbishment of the material-technical base shall facilitate the improvement of teaching process quality. As a result of the program implementation the students shall have a safe environment, relevant conditions shall be established for the introduction of relevant standards of authorization and accreditation at public schools. 
Provision of inventory to schools shall facilitate the improvement of education process and creation of an aesthetic environment at schools. New school inventory shall be environmentally-friendly and shall comply with the  sanitary-hygiene standards. Such inventory at school  shall improve the health condition of students, shall reduce the risk of scoliosis  or other disorders. Relevant  conditions shall be established for compliance of the applicable standards of authorization and accreditation by public schools. 
Provision of school uniforms shall facilitate the resolution of programs facing the socially vulnerable groups of population and establishment of self-sufficiency of schools. The gift shall motivate the primary school children. 
Development of the school club shall facilitate the academic, social and psychic development of students; it shall increase their involvement in civic engagement; it shall facilitate the development of organizational skills amongst the youth; it shall equip students with an ability to explore their potential and shall improve their engagement in school activities and shall make the school life more diverse. 
DEVELOPMENT OF HIGHER EDUCATION 
DESCRIPTION AND EXPECTED OUTCOME OF THE PRIORITY
As it is believed that higher education helps people to improve their social status and build a successful career, improves welfare of the society, stimulates economic growth, democracy and progress of social equality, it is nevertheless challenged by growing financial problems in every country of the world. It is essential to facilitate the access to higher education. Namely, successful students of Adjara shall get bursaries; youth aged 18-30 and living in Adjara shall benefit of opportunities of improving their qualifications in various countries of Europe.
Launch of the student bursary program shall facilitate the access of children from socially vulnerable families to Bachelor’s degrees and shall improve the motivation  of studies. 
Qualification improvements in Europe shall facilitate the professional  development of the youth; it shall give them opportunity to deepen their knowledge at various foreign institutions, master their language skills, get a good understanding of different cultures and adapt to them. 
PROMOTION OF ADJARIAN CULTURE 
DESCRIPTION AND EXPECTED OUTCOME OF THE PRIORITY
It is essential to rehabilitate and conserve monuments in a comprehensive manner to maintain the cultural heritage of the region and its transfer to future generations. Material-technical base of museums needs to be improved. It is advisable to create new museums for the development of cultural tourism. It is essential to develop and promote the folklore. Georgian folk needs to be stimulated and traditions should be maintained. Museum infrastructure shall be established and developed within the priority; Immovable monuments of cultural heritage shall be rehabilitated and conserved; promotion and stimulation of folklore; improved efficiency of folk ensembles operating in the region. 
Establishment and development of the infrastructure shall facilitate the approximation of the museum space with modern standards. Aesthetic and creative setting shall attract both foreign and domestic visitors. 
Implementation of the rehabilitation and conservation program shall facilitate the promotion of immovable monuments of cultural heritage, thus having a positive influence on the development of cultural tourism. 
Folk ensembles shall get performance costumes and music instruments. 
STIMULATION OF PROFESSIONAL SPORTS DEVELOPMENT 
DESCRIPTION AND EXPECTED OUTCOME OF THE PRIORITY
Rehabilitation and construction of the sports infrastructure currently implemented in the region are important for the development and promotion of professional sports. In parallel with the development of infrastructure it is essential to improve the sports equipment of the select teams in the municipalities. Youth resources of Adjara shall be mobilized. Foreign education models shall be shared with local students. 
Members of the select teams of Adjara and municipalities shall be equipped with sports forms and inventory. Coaches and trainers shall be retrained. Interest of the Georgian youth, currently working and living overseas, shall be solicited for the benefit of the local market. 
Implementation of the referred priorities shall facilitate the further development of professional sports in the region, promotion of various sports  types and introduction of healthy lifestyle. It shall also stimulate the participation of training and participation of the Adjarian and municipal team members in international sports events (Olympic Games,  world and European championships, various international tournaments). 
Application of intellectual resources of the youth in the regional development strategy; public disclosure on the investment environment among students and its ultimate presentation  at foreign education institutions. 
MINISTRY OF HEALTH AND SOCIAL SECURITY OF THE AUTONOMOUS REPUBLIC OF ADJARA
HEALTHCARE 
DESCRIPTION AND EXPECTED OUTCOME OF THE PRIORITY
Targeted programs of the Ministry for 2012-2015 by their nature and substance differ from the programs of previous years. They are mainly oriented at socially vulnerable population and groups characterized with high risk factors. Their aim is to increase access to emergency, scheduled, cancer, cardio-surgery, hospital, outpatient, grammatology, antirabial and other types of assistance; protection against financial risks related to medical treatment; maintenance and improvement of their health; delivery of preliminary medical assistance to rural population. 
Following activities shall be taken within the priority measures: 
· Stimulation of protection against financial risks from socially vulnerable population; 
· Reduction of complicated cases on the grounds of timely medical treatment; 
· Reduction of lethality; 
· Reduction of hospital stay as a result of adequate management of critical conditions; 
· Increase of consumer satisfaction levels. 
SOCIAL SECURITY 
DESCRIPTION AND EXPECTED OUTCOME OF THE PRIORITY
Rehabilitation and refurbishment of community health centres shall be continued; nurses shall be remunerated and medication shall be provided to improve the preliminary healthcare service delivery in rural areas. 
Ministry shall allocate certain categories of population, whose socio-economic conditions require support from the authorities. Primarily, these would be people aged over 100 years. Purpose of the one-off material support is to partially improve the social condition of population. 

TRAINING OF MEDICAL STAFF EMPLOYED AT COMMUNITY HEALTH CENTRES 
DESCRIPTION AND EXPECTED OUTCOME OF THE PRIORITY
Nurses employed at community health centres shall be retrained in emergency medical treatment, quality emergency and preliminary medical assistance, emergency rescue services shall be rendered to population all year round with maintained level. 
PUBLIC HEALTHCARE 
DESCRIPTION AND EXPECTED OUTCOME OF THE PRIORITY
Public healthcare includes measures oriented at the improvement of public health, prevention and control of diseases. It involves stimulation of healthcare  services for general public and introduction of healthy lifestyle, ensured and safe environment for human health, avoidance of transmission and non-transmission diseases, early detection of diseases and their ultimate management. Public healthcare measures may lead to timely and adequate management of actions to be taken in follow-up of epidemic and preventive measures within the Autonomous Republic of Adjara. 
Following results may be obtained on the grounds of the measures taken within the priority: 
· Active epidemic surveillance of infectious diseases (including the hydrophobia and malaria); 
· Prevention of disease/epidemic break-outs and spreads; 
· Comprehensive implementation of anti-epidemic measures; 
· Consistent preparedness towards remedial actions for public healthcare and other priority situations; 
·  Increased public awareness on diseases and their prevention; 
· Stimulated introduction of healthy lifestyle among general public; 
· Active identification of diseases and timely management in target groups; 
· Quality consultations and diagnostics of school children by narrow profile healthcare practitioners. 
MINISTRY OF AGRICULTURE OF THE AUTONOMOUS REPUBLIC OF ADJARA 
TRAININGS AND CONSSULTATIONS OF FARMERS, DEVELOPMENT OF CATTLE BREADING AND PLANT GROWING
DESCRIPTION AND EXPECTED OUTCOME OF THE PRIORITY
Priority involves the establishment of information and consulting service centres for farmers, which shall facilitate the improvement of farmer qualifications in the region for the improved awareness on advanced technologies and innovations in leading agriculture countries, along with the overseas study tours of successful local farmers. 
Priority involves the establishment of a multi-profile nursery plant, where all the virus-free, elite and pure species shall be selected and produced for ultimate cultivation of plants. Artificial fertilization service centre shall be  established for cattle. It shall facilitate the generation of high class breading stock every single year, segregation of low productivity cattle from the herd, identification and maintenance of the optimal quantity of the live-stock, maximum growth of productivity of individual and improved high production cattle breads and overall output sales.    
Introduction of modern technologies shall be facilitated within the priority for the provision of simple fruit drying equipment and machinery to farmers. 
Activities taken within the priority shall facilitate the waste-free sale of fruits grown and produced in the region, along with the boosted revenues of farmers. 

UPGRADED AGRICULTURE HARDWARE 
DESCRIPTION AND EXPECTED OUTCOME OF THE PRIORITY
Priority involves the transfer of various types of small machinery and technical hardware to farmers on the grounds of co-financing, thus facilitating the eased labor of farmers, delivery of agriculture work within the pre-defined deadlines, production volumes and increased revenues of farmers. 
Agriculture machinery shall be upgraded, production volumes shall be increased and social condition of farmers shall be improved. 
EARMARKED PRIORITY FUNDING IN 2012-2015
                                                                                                                                          in thousands of GEL 
	SPENDING INSTITUTION/ORGANIZATION
	2012
	2013
	2014
	2015

	DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES OF THE AUTONOMOUS REPUBLIC OF ADJARA 
	1 325.0
	825.0
	825.0
	825.0

	DEVELOPMENT OF AN INFORMATION AND ADVERTISEMENT SYSTEM OF TOURISM 
	2 667.0
	2 167.5
	2 667.5
	4 667.5

	MAINTENANCE OF ROADS OF LOCAL IMPORTANCE, MELLIORATION AND HYDRO-TECHNICAL FACILITIES 
	9 181.5
	8 341.0
	8 341.0
	8 341.0

	MINISTRY OF EDUCATION, CULTURE AND SPORTS OF THE AUTONOMOUS REPUBLIC OF ADJARA 
	6 425.7
	11055.0
	9 435.0
	8 135.0

	MINISTRY OF HEALTH AND SOCIAL SECURITY OF THE AUTONOMOUS REPUBLIC OF ADJARA 
	4 164.7
	4 239.7
	4 192.2
	4 364.7

	MINISTRY OF AGRICULTURE OF THE AUTONOMOUS REPUBLIC OF ADJARA 
	1 030.0
	1 120.0
	1 120.0
	1 120.0

	TOTAL FUNDING
	24 793.9
	27 748.2
	26 580.7
	27 453.2


SELF-GOVERNING CITY OF BATUMI 
Mid-term action plan was developed by taking into account the priorities set by the Government of Georgia and the Autonomous Republic of Adjara and the situation analysis carried out in Batumi, which involves actions to be implemented in the following years. 
Priority Trends for the Self-Governing City of Batumi in 2012-2015:
· Rehabilitation of the utilities infrastructure; 
· Development of the urban infrastructure; 
· Rehabilitation of tourist and historic areas; 
· Stimulation of residential association development; 
· Implementation of relevant programs in the areas of education, culture, sports and youth; 
· Healthcare and social guarantees for certain categories of population. 
REHABILITATION OF UTILITIES INFRASTRUCTURE 
Rehabilitation of Affluent Water Channels in the City – improvement of affluent water system, which implies the following aspects: protection of surface waters towards the drainage outskirts, cleaning and maintenance of the existing water collectors, cleaning of the bottoms of rivers and open affluent water channels, construction and reconstruction of gabion and coastline protection walls, arrangement of new affluent systems and laying of channels in extended areas.   
Rehabilitation of Water Supply Systems  - major bottlenecks of the existing water supply system shall be eliminated and problems shall be resolved by implementing the program, service quality shall be improved, water storage volumes shall increase in the system, urban water distribution system shall be upgraded (major portion was built in 1950), proper cleaning of beds of surface waters at existing cleaning facilities and improvement of river water quality.  
Rehabilitation of Sewage System  - complete substitution of the sewage water pipes instead of the rehabilitation; maintenance of the existing scheme valid for operation without any modification; rehabilitation of the major pumping stations; improvement of station facilities; connection of the system with the cleaning facility and avoidance of the inflow of fecal waters without treatment into the sea.      
In parallel with the local budget, it is planned to finance the rehabilitation of water supply and sewage system in Batumi from the loan extended with soft terms by KfW. 
DEVELOPMENT OF URBAN INFRASTRUCTURE 
Sanitary Cleaning – routine sanitary cleaning of the city, regular sweeping and cleaning of streets,  adherence to the clean and order standards within the city, collection of household waste, care and treatment over garbage collection sites, special treatment of containers and carriers, cleaning of green surface, removal of snow and ice from the ground in winter, their disposal at special locations, treatment of areas in the vicinity of open channels, fight against street animals and rodents, deretisation-desinsection.  

Street Lighting – establishment of street lighting and improvement of the existing one; introduction of energy efficient trend; use of modern sources of energy, efficient optic systems, structures, materials and appliances; active introduction of light-emitting deodes  in the lighting technology; facilitation of urban safety and security at night. 
Development of Transport Infrastructure – program aims to maintain the streets and sidewalks of the city in adequate condition; maintenance of asphalted and non-asphalted streets; arrangement and asphalting of squares, side-walks and parking areas; improvement of pedestrian and traffic segments of roads and streets for all types of vehicles and local residents; introduction of modern technical means for the regulation of traffic. 
Urban Planning – passportisation of the urban property (including land); dismantling of ugly buildings; registration of property of individuals living in the areas that have been added to the city; audit of the urban  property; scrutiny of various concepts. 
Compensations to General Population – rehabilitation of old Batumi; improvement of the urban appearance; payment of compensations to individuals, whose houses have been dismantled. 
DEVELOPMENT OF RESIDENTIAL ASSOCIATIONS 
Efficient resolution of utilities problems facing the local population in terms of organizational and financial matters is possible by applying the mechanisms of residential associations of tenants. 
REHABILITATION OF HISTORIC AND TOURIST INFRASTRUCTURE 
As Batumi and its surrounding settlements are rich of civil, cult and historical fortification architecture, parks and garden art,  landscape outdoor decoration, facilities of monumental significance and high culture values, it is particularly important to rehabilitate the unique urban structure and  other buildings to make the city more attractive to its residents and visitors in the nearest future.  

EDUCAATION, CULTURE, SPORTS AND RECREATION 
Culture – unique cultural potential shall be presented and promoted. Activities within the program shall facilitate the transformation of Batumi into a venue of international festivals. They shall make the life in the city diverse and varied. As a result the creative initiatives shall be intensified. Established and invited artists shall be presented and their art shall be promoted; innovative ideas shall be presented and facilitated; various arts shall be promoted and high aesthetic taste of people shall be thus shaped. 

Sports – sports shall acquire the adequate importance and healthy lifestyle shall be promoted as for the comprehensive development of the society. Sports program in the given context envisages the stimulation of mass sanitation and physical sports, further development and promotion of various sports types, mastership of sportsmen, support of popular sports types and transformation of Batumi into a city of sports and recreation. 
Program shall be implemented with wide-spread engagement of population in sports activities. Experience and know how shall be shared by involving foreign sportsmen in the program, cooperation with international organizations and introduction of their standards. 
Youth Programs  - municipal program for the youth is fully adhering to the strategic vision of the authorities about the youth and it reflects the interests and priorities of the self-governing city of Batumi on offering the adequate activities to its young citizens. Respectively, the program envisages the youth support, management of relevant activities for the development of their potential, their involvement in various entertainment and education activities, introduction of national and universal values among the youth, improvement of the patriotic spirit; development and stimulation of creative skills; program also envisages the offer of education and employment mechanisms to the socially vulnerable youth and their engagement in the life of the society. 
HEALTHCARE AND SOCIAL SECURITY 
Program shall cover the active identification and treatment of diseases at schools and kindergartens of Batumi; provision of medication to individuals suffering of chronic diseases; early diagnostics and prevention of cancer;  heap joints dispilation and hereditary misplaced bone screening with out-patient care; psychic-social rehabilitation of individuals with psychic problems; health insurance of individuals employed at arts and education institutions; one-off cash support to every third and following infants; burials of the abandoned deceased; social assistance to socially vulnerable and large families, single mothers; provision of one-off food support to socially vulnerable people; care of the abandoned elderly deprived of family care; one-off cash support to large families  and children deprived of parental care; vocational training;  provision of privileges to the disabled; program for the assistance of veterans, individuals equalized with them, victims of the war and families who lost their bread winners; program for the provision of privileges in public transport. 
EARMARKED PRIORITY FUNDING IN 2012-2015
 Thousands of GEL

	LINE ITEM
	2012 
	2013 
	2014 
	20115 

	REHABILITATION OF UTILITIES INFRASTRUCTURE 
	44 016.0
	32 330.0
	34 950.0
	39 405.0

	DEVELOPMENT OF URBAN INFRASTRUCTURE 
	51 609.0
	62 390.7
	58 712.6
	68 036.7

	STIMULATION OF RESIDENTIAL ASSOCIATIONS 
	4 543.3
	3 244.8
	3 244.8
	3 400.2

	REHABILITATION OF HISTORIC SITES AND TOURISTIC INFRASTRUCTURE 
	6 805.0
	4 000.0
	3 500.0
	3 500.0

	REHABILITATION OF EDUCATION, ARTS, SPORTS AND LEISURE FACILITIES 
	17 350.0
	8 800.0
	8 910.0
	9 700.0

	HEALTHCARE AND SOCIAL SECURITY 
	4 188.0
	4 455.0
	4 575.0
	4 750.0

	TOTAL FUNDING
	128 511.3
	115 220.5
	113 892.4
	128 791.9


KOBULETI MUNICIPALITY 
REHABILITATION OF UTILITIES INFRASTRUCTURE 
Rehabilitation of Affluent Water Channels in the City – improvement of affluent water system, which implies the following aspects: protection of surface waters towards the drainage outskirts, cleaning and maintenance of the existing water collectors, cleaning of the bottoms of rivers and open affluent water channels, construction and reconstruction of gabion and coastline protection walls, arrangement of new affluent systems and laying of channels in extended areas.   
Rehabilitation of Water Supply Systems  - major bottlenecks of the existing water supply system shall be eliminated and problems shall be resolved by implementing the program, service quality shall be improved, water storage volumes shall increase in the system, reduction of overall annual losses; 

Rehabilitation of  Sewage System  - complete substitution of the sewage water pipes instead of the rehabilitation; maintenance of the existing scheme valid for operation without any modification; rehabilitation of the major pumping stations; improvement of station facilities; connection of the system with the cleaning facility and avoidance of the inflow of fecal waters without treatment into the sea.      
DEVELOPMENT OF URBAN INFRASTRUCTURE 
Sanitary Cleaning – keeping streets and squares clean, eradication of epidemic disease hearths, create aestheric lure of the city, establish healthy, safe and epidemics-free environment for the residents and visitors of the city. 
Street Lighting – establishment of street lighting and improvement of the existing one; introduction of energy efficient trend; use of modern sources of energy, efficient optic systems, structures, materials and appliances; active introduction of light-emitting deodes  in the lighting technology; facilitation of urban safety and security at night. 
Arrangement of Streets and Sidewalks – program aims to maintain the streets and sidewalks of the city in adequate condition; improvement of pedestrian and traffic segments of roads and streets for all types of vehicles and local residents; 
DEVELOPMENT OF RESIDENTIAL ASSOCIATIONS 
Provision of relevant sanitary and technical condition of the general property. Joint management, operation, ownership, use and in some cases – management of the real estate within the program; 
RURAL SUPPORT PROGRAM

Rural centres, gathering venues and arts facilities shall be further arranged and refurbished within the program.

MUNICIPAL WELLFARE ACTIVITIES 
Parks And squares shall be arranged, coastline shall be reinforced and arranged, public and state facilities shall be built and rehabilitated within the municipality. 
EDUCATION, ARTS, SPORTS AND LEISURE 
Pre-school education facilities, arts and education, sports facilities shall be build and rehabilitated within the priority. 
Cultural Programs – celebration of significant days; identification of energized and talented youth of the city and the country in general; decent celebration of urban and rural festivities;  
Sports Programs -   mass health and physical culture shall be improved and children shall develop physically;healthy lifestyle shall be introduced among the youth; various sports types shall be developed and promoted. 
Club Team Support Program – individual sports teams shall be supported for further progress. 
HEALTHCARE AND SOCIAL SECURITY 
Similar to previous years, various healthcare and social programs shall be further financed. Public needs shall be met in the medication, social and prevention areas for the creation of the optimal socio-economic and socio-medical conditions. 
EARMARKED PRIORITY FUNDING IN 2012-2015
                                                                                                                                                             Thousands of GEL

	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF UTILITIES INFRASTRUCTURE 
	884.9
	850.0
	870.0
	910.0

	URBAN INFRASTRUCTURE 
	8 209.7
	8 000.0
	6 500.0
	6550.0

	SUPPORT IN DEVELOPMENT OF RESIDENTIAL ASSOCIATIONS 
	514.1
	515.0
	515.0
	500.0

	RURAL SUPPORT PROGRAM 
	935.5
	945.0
	950.5
	962.2

	MUNICIPAL WELLFARE ACTIVITIES 
	1 405.5
	1 445.0
	1 650.5
	1 955.5

	EDUCATION, ARTS, SPORTS AND LEISURE 
	2 553.3
	2 580.0
	2 580.0
	2 600.0

	HEALTHCARE AND SOCIAL SECURITY ACTIVITIES 
	444,5
	450.0
	455.0
	460.0

	TOTAL FUNDING
	14 947.5
	14 785.0
	13 521.0
	13 937.7


KHELVACHAURI MUNICIPALITY 
REHABILITATION OF UTILITIES INFRASTRUCTURE 
Rehabilitation of Affluent Water Channels in the City – improvement of affluent water system, which implies the following aspects: protection of surface waters towards the drainage outskirts, cleaning and maintenance of the existing water collectors, cleaning of the bottoms of rivers and open affluent water channels, construction and reconstruction of gabion and coastline protection walls, arrangement of new affluent systems and laying of channels in extended areas.   
Rehabilitation of Water Supply Systems  - system shall be rehabilitated and service conditions shall be improved; water shall be supplied to population round the clock; reduction of water losses in the system  to the possible minimum. 
URBAN INFRASTRUCTURE 
Sanitary Cleaning – routine sanitary cleaning of the city, regular sweeping and cleaning of streets,  adherence to the clean and order standards within the city, collection of household waste, care and treatment over garbage collection sites, special treatment of containers and carriers, cleaning of green surface.  

Street Lighting – establishment of street lighting and improvement of the existing one; introduction of energy efficient trend; use of modern sources of energy, efficient optic systems, structures, materials and appliances; active introduction of light-emitting deodes  in the lighting technology; facilitation of urban safety and security at night. 
Arrangement of Streets and Sidewalks - program aims to maintain the streets and sidewalks of the city in adequate condition; maintenance of asphalted and non-asphalted streets; arrangement and asphalting of squares, side-walks and parking areas; improvement of pedestrian and traffic segments of roads and streets for all types of vehicles and local residents; introduction of modern technical means for the regulation of traffic.
Designs, Blueprints and Costing Documents – development of wellfare activity design; control over the implementation of blueprints; participation in the development of production schedule; participation in the development of design and costing documentation.
Municipality Support - passportisation of the urban property (including land); dismentling of ugly buildings; registration of property of individuals living in the areas that have been added to the city; audit of the urban  property; scrutiny of various concepts.
STIMULATION IN DEVELOPMENT OF RESIDENTIAL ASSOCIATIONS 
It is important to jointly manage the real estate compounds in residential blocks, to operate, own, use and in some cases manage the general property in houses within the project. 
Establishment of associations of home owners; maintenance of roofs, lifts and internal sewage systems in residential houses; arrangement of yards. 
REHABILITATION OF HISTORIC SITES AND TOURISTIC INFRASTRUCTURE
Due to its unique geographic location, Khelvachauri municipality is the centre of environmental and marine tourism.  The latter shall facilitate and attract foreign and domestic visitors, who shall be interested also in eco tourism, unique flora and fauna, historic past and local habits and customs characterized to Machakhela Valley, being one of the favored tour destinations. 
Khelvachauri municipality is rich of historic, ethnographic and park/garden monuments. Hence, rehabilitation of historic monuments in Khelvachauri municipality require special attention. 
EDUCATION, CULTURE, SPORT AND RECREATION 
Decoration of parks, squares and gamefields of the municipality; rehabilitation of sportsand recreation areas; rehabilitation of children playgrounds; programs in support of youth affairs. 

HEALTHCARE AND SOCIAL SECURITY
Public healthcare and social security programs of the municipality are oriented at the improvement of citizen wellfare. Program is aimed at the early detection,prevention and treatment of general, particularly hazardous diseases, public awareness, socially vulnerable population, individuals with chronic diseases and child care, optimal socio-economic and socio-medical conditions for the improvement and empowering of local population. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF UTILITIES INFRASTRUCTURE 
	435.7
	468.0
	470.0
	410.0

	URBAN INFRASTRUCTURE 
	423.3
	432.0
	435.5
	439.5

	STIMULATION IN DEVEKOPMENT OF RESIDENTIAL ASSOCIATIONS 
	300.0
	320.0
	295.0
	253.0

	REHABILITATION OF HISTORIC MONUMENTS AND TOURIST INFRASTRUCTURE 
	30.0
	20.0
	30.0
	25.0

	EDUCATION, ARTS, SPORT AND LEISURE 
	2079.0
	348.5
	268.2
	241.0

	HEALTHCARE AND SOCIAL SECURITY 
	144.4
	150.0
	157.8
	167.2

	TOTAL FUNDING
	3 412.4
	1 738.5
	1 656.5
	1 535.7


KEDA MUNICIPALITY 
REHABILITATION OF UTILITIES INFRASTRUCTURE 
Rehabilitation of Affluent Water Channels in the Village – improvement of affluent water system, which implies the following aspects: protection of surface waters towards the drainage outskirts, cleaning and maintenance of the existing water collectors, cleaning of the bottoms of rivers and open affluent water channels, construction and reconstruction of gabion and coastline protection walls, arrangement of new affluent systems and laying of channels in extended areas.   
Rehabilitation of Water Supply Systems – cost-efficient rehabilitation of the system and improvement of the service conditions; construction of water reservoirs for the uninterrupted water supply of population. 
Rehabilitation of  Sewage System  - complete substitution of the sewage water pipes instead of the rehabilitation; maintenance of the existing scheme valid for operation without any modification; rehabilitation of the major pumping stations; improvement of station facilities; connection of the system with the cleaning facility and avoidance of the inflow of fecal waters without treatment into the sea.      
URBAN INFRASTRUCTURE 
Sanitary Cleaning – routine sanitary cleaning of the city, regular sweeping and cleaning of streets,  adherence to the clean and order standards within the city, collection of household waste, care and treatment over garbage collection sites, special treatment of containers and carriers; treatment of areas adjacent of open channels.   

Street Lighting – establishmet of street lighting and improvement of the existing one; active introduction of light diodes for the improved security at night; installment and enforcement of street lighting at night in community and village centres. 
Arrangement of Streets and Sidewalks  - maintenance of the village streets and sidewalks in proper condition; maintenance of asphalted and non-asphalted roads; 
Municipal Planning  – passport inventory of municipal property (including land); dismantling of ugly buildings; property audits; development of various concepts; 
STIMULATION IN DEVELOPMENT OF RESIDENTIAL ASSOSIATIONS 
Establishment of home owner associations; maintenance of residential house roofing’s and internal water supply and sewage systems; arrangement of courtyards and access roads; decoration and painting of the exteriors; planting in the courtyards and arrangement of recreation areas; 
DEVELOPMENT OF TOURIST INFRASTRUCTURE 
Restoration of historic monuments and buildings in the municipality; restoration of historic and cultural facilities; improvement of the territorial infrastructure areas of the region; creation of attractive and interesting conditions for the visitors; adequate and legal protection, maintenance and patronage of the historic and cultural monuments of the region by the authorities for the boost of the touristic potential. 
EDUCATION, ARTS, SPORTS AND LEISURE 
Decoration of parks, squares and playgrounds; decoration of the village; rehabilitation of sports and recreation facilities; rehabilitation of playgrounds for children; arts and sports programs for the youth. 
HEALTHCARE AND SOCIAL SECURITY 
Satisfaction of citizen needs in terms of medical and social assistance, along with prevention; Establishment of optimal socio-economic and socio-medical conditions. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL

	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF UTILITIES INFRASTRUCTURE 
	346.3
	348.3
	350.0
	350.0

	URBAN INFRASTRUCTURE 
	384.2
	390.2
	395.4
	400.5

	STIMULATION IN DEVELOPMENT OF RESIDENTIAL ASSOCIATIONS 
	40.0
	50.0
	60.0
	65.0

	ESTABLISHMENT OF TOURIST INFRASTRUCTURE 
	80.0
	85.0
	85.0
	90.0

	EDUCATION, ARTS, SPORTS AND LEISURE 
	1 750.8
	1 760.0
	1 800.0
	1 800.0

	HEALTHCARE AND SOCIAL SECURITY 
	121.0
	121.5
	131.0
	140.5

	TOTAL FUNDING
	2 722.3
	2 755.0
	2 821.4
	2 846.0


SHUAKHEVI MUNICIPALITY 
REHABILITATION OF UTILITIES INFRASTRUCTURE 
Rehabilitation of Affluent Water Channels in the Municipality – rehabilitation of affluent water system; cleaning and maintenance of the existing water collectors; arrangement of new affluent systems and laying of channels in extended areas.   
Rehabilitation of Water Supply Sustems – improvement of public service conditions; rehabilitation of source facility and water supply system; 

Sewage System Maintenance – rehabilitation of the current sewage system and arrangement of the pumping stations. 
URBAN INFRASTRUCTURE 
Sanitary Cleaning – routine sanitary cleaning of the city, regular sweeping and cleaning of streets,  adherence to the clean and order standards within the city, collection of household waste,

Street Lighting – establishmet of new street lighting poles and improvement of the existing ones; active introduction of energy efficient lighting. 
EDUCATION, CULTURE, SPORT AND RECREATION 
Decoration of parks, squares and gamefields of the municipality; rehabilitation of sportsand recreation areas; rehabilitation of children playgrounds; programs in support of youth affairs. 

HEALTHCARE AND SOCIAL SECURITY 
Support Of socially vulnerable groups of population, with special care to the disabled and war veterans, individuals with chronic diseases, large families and their children; 
RURAL PROGRAM
Rural program has had significant impact on the arrangement of village infrastructure. Part of problems accrued over years have been resolved.  Community centres have been arranged, along with the water supply systems. Small infrastructure projects have been launched, as follows: street lighting, mills, water supply systems. Small infrastructure facilities have been launched: street lighting, mills, gathering venues, ritual halls, small gamefields, etc. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL

	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF UTILITIES INFRASTRUCTURE 
	235.0
	240.5
	248.3
	250.5

	URBAN INFRASTRUCTURE 
	182.1
	190.3
	195.0
	200.0

	EDUCATION, ARTS, SPORTS AND LEISURE 
	1 941.1
	1 950.5
	1 965.3
	1 965.3

	HEALTHCARE AND SOCIAL SECURITY 
	158.5
	162.3
	165.0
	168.5

	RURAL PROGRAM 
	626.2
	652.1
	660.2
	662.5

	TOTAL FUNDING
	3 142.9
	3 195.7
	3 233.8
	3 246.8


KHULO MUNICIPALITY 

REHABILITATION OF UTILITIES INFRASTRUCTURE 
Rehabilitation of Affluent Water Channels in the Municipality – rehabilitation of affluent water system; cleaning and maintenance of the existing water collectors; arrangement of new affluent systems and laying of channels in extended areas.   
Rehabilitation of Water Supply Systems  - rehabilitation of water supply systems and improvement of the service quality; reduction of water losses to the accaptable level; 
Maintenance of Sewage System – rehabilitation and maintenance of the sewage systems in Khulo village and communities; 

Rehabilitation and Construction of Infrastructure Facilities  – construction and rehabilitation of essential infrastructure facilities in the municipality.
DEVELOPMENT OF URBAN INFRASTRUCTURE 
Sanitary Cleaning - routine sanitary cleaning of the city, regular sweeping and cleaning of streets,  adherence to the clean and order standards within the city, collection of household waste, care and treatment over garbage collection sites, special treatment of containers and carriers, cleaning of green surface, removal of snow and ice from the ground in winter, their disposal at special locations, treatment of areas in the vicinity of open channels, fight against street animals and rodents, deretisation-desinsection.  

Street Lighting – establishment of street lighting and improvement of the existing one; introduction of energy efficient trend; use of modern sources of energy, efficient optic systems, structures, materials and appliances; active introduction of light-emitting deodes  in the lighting technology; facilitation of urban safety and security at night. 
DEVELOPMENT OF RESIDENTIAL ASSOCIATIONS
Associations have their own goals and advantages, which the local authorities shall actively support: 
· Operation for the maintenance, care and further use of the real estate; 
· Relevant sanitary and technical condition of the general property. 
REHABILITATION OF HISTORIC SITES AND TOURIST DESTINATIONS
Geographic setting of the municipality allows it to become attractive for mountain tourism. It is thus essential to develop a targeted policy in support of tourist infrastructure and rehabilitation of facilities. It shall lead to more tourists and visitors not only in summer, but all year round. The aforesaid shall facilitate the accelerated reconstruction of Batumi-Akhaltsikhe motorway and construction of ski base at Goderdzi Gorge. 
EDUCATION, CULTURE, SPORT AND RECREATION 
Arrangement of Parks, Squares and Gamefields – maintenance of  partks, squares and gamefields; maintenance of fauntains; procurement of annual and seasonal flowers; maintenance of decorative trees and tripping of bushes; development of tourist and recreation infrastructure. 
Rehabilitation of Sports and Recreation Facilities – construction and creconstruction of local sports and recreation facilities to engage people of all categories in sports activities; construction and reconstruction of local sports and recreation facilities for the development of mass sports; construction of sports fields and arrangement of child attractions. 
Reinforcement and improvement of the material-technical base of sports and recreation facilities for the development of children and youth sports, mass physical culture and further progress in sports. 
Rehabilitation of Kindergartens  - construction and rehabilitation of kindergartens. 
Cultural Programs – celebration of significant days, identification of talented youth, stimulation and facilitation of successful youth for further progress; support of interesting projects; appreciation of people, who have impacted the regional history with their achievements. 
Sports Programs  - improvement of mass sports and physical culture; development of phisical ccondition of school children; introduction of healthy lifestyle amongst the youth; further development and promotion of sports; 
Program of Youth Affairs  - improvement of patriotic spirit among the youth; establishment of national and universal values; development of physically strong and spiritually healthy youth; proposition of entertainment and educational programs to youth; facilitation of computer and foreign language studies. 
Construction of Primary Schools  - completion of rehabilitation of primary schools in the title onwership of the municipality. 

HEALTHCARE AND SOCIAL SECURITY 
Primary goal of the healthcare is to study the human health and disease conditions, their timely identification, accurate diagnostics and efficient treatment, individual and comprehensive prophylactic measures, maintenance of public health and labor capacity. 
Municipality commits to provide for the socially vulnerable population in full or partially. Special targets of care are the disabled and war veterans, individuals with chronic diseases and large families or children of such. 
RURAL PROGRAM 
Rural program has been operated since 2009 and it has had significant impact on the arrangement of village infrastructure. Part of problems accrued over years have been resolved.  Community centres have been arranged, along with the water supply systems. Small infrastructure projects have been launched, as follows: street lighting, mills, water supply systems. Small infrastructure facilities have been launched: street lighting, mills, gathering venues, ritual halls, small gamefields, etc. 
Program is important, because local population was employed by about 100% in the implementation of the activities. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL

	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF UTILITIES INFRASTRUCTURE 
	833.4
	481.0
	222.0
	850.0

	DEVELOPMENT OF URBAN INFRASTRUCTURE 
	108.0
	154.0
	130.0
	135.0

	STIMULATION IN DEVELOPMENT OF RESIDENTIAL ASSOCIATIONS 
	44.8
	100.0
	40.0
	40.0

	REHABILITATION OF HISTORIC SITES AND TOURIST INFRASTRUCTURE 
	40.0
	120.0
	100.0
	90.0

	EDUCATION, ARTS, SPORTS AND LEISURE 
	1 172.9
	1 150.0
	1 676.0
	1 407.0

	HEALTHCARE AND SOCIAL SECURITY 
	186.1
	224.4
	234.4
	254.4

	RURAL PROGRAM 
	940.9
	960.0
	970.0
	1 000.0

	TOTAL FUNDING
	3 326.1
	3 189.4
	3 372.4
	3 776.4


TELAVI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
One of the major priorities of Telavi municipality is the rehabilitation of municipal roads, within which every street of the city shall be fully rehabilitated in the following years. Namely, it is planned to lay the asphalt surface on the roads of Telavi, to fill the pits and to rehabilitate  the central sidewalks of the city. Also, internal areas and major roads of the adjacent villages  shall be leveled and covered with sand.   

DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
Major priority of all the projects implemented in Telavi municipality in 2012-2015 is the development of residential utilities infrastructure. Water  supply remains a problem. Respectively, it is planned to arrange the wells in Telavi and to rehabilitate the internal water supply pipeline. Wells shall be arranged also in villages of Karajala, Kurdgelauri, Ikalto, Ruispiri, Vardisubani, Gulgula, Shalauri and others. Main sewage network shall be built in Telavi. Roofs shall be repaired in residential blocks. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged within Telavi and in the adjacent villages. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built in Telavi and adjacent villages.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 

FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in Telavi and adjacent villages in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	1 023.1
	1 020.0
	1 000.0
	1 000.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	2 155.0
	1 500.0
	1 500.0
	1 500.0

	MUNICIPAL WELLFARE 
	801.0
	750.0
	700.0
	700.0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	668.7
	650.0
	650.0
	650.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	1 453.5
	1 400.0
	1 200.0
	1 200.0

	TOTAL FUNDING
	6 101.3
	5 320.0
	5 050.0
	5 050.0


AKHMETA MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
One of the major priorities of the following four years in Akhmeta  municipality is the rehabilitation of municipal roads. It is planned to lay the asphalt surface on the roads of Akhmeta; Round abouts and triangles shall be built in Kveda and Zemo Alvani villages; Matani village roads shall be covered with sand and asphalted. Pedestrian bridge shall be built over the Orveli river in Akhmeta. Traffic shall be improved as a result. Economic activity and social security of the municipality shall be thus improved; 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
Major priority of all the projects implemented in Akhmeta municipality in the following four years is the development of residential utilities infrastructure. Water  supply remains a problem. Respectively, it is planned to arrange the wells in Telavi and to rehabilitate the internal water supply pipeline. Wells shall be arranged also in local villages and communities. Roofs shall be repaired in residential blocks. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 

FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	1 010.0
	1 020.0
	1 020.0
	1 020.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	770.4
	780.0
	750.0
	750.0

	MUNICIPAL WELLFARE 
	415.0
	420.0
	400.0
	400.0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	795.0
	795.0
	795.0
	795.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	1 230.5
	1 230.0
	1 200.0
	1 200.0

	TOTAL FUNDING
	4 220.9
	4 245.0
	4 165.0
	4 165.0


SIGHNASHI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
One of the major priorities of the municipality is the rehabilitation of municipal roads, within which every street of the city shall be fully rehabilitated in the following years. Namely, it is planned to lay the asphalt surface on 70% of the roads, to fill the pits and to rehabilitate  the central sidewalks of the city. Also, internal areas and major roads of the adjacent villages  shall be leveled and covered with sand.   

DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
Major priority of all the projects implemented in the Telavi municipality in the following four years is the development of residential utilities infrastructure. Water  supply remains a problem. Respectively, it is planned to arrange the wells and to rehabilitate the internal water supply pipeline. Wells shall be arranged also in various villages Roofs shall be repaired in residential blocks. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 

FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
SOCIAL SECURITY FINANCING 
Significant activities are planned for the financing of the social security. Namely, one of the priorities is to rehabilitate the healthcare facilities, support families with infants, social security of single mothers, social security of the diseased, social security of the IDPs, out-patient rehabilitation. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	841.0
	800.0
	800.0
	800.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	1 205.0
	1 200.0
	1 200.0
	1 200.0

	MUNICIPAL WELLFARE 
	338.0
	500.0
	500.0
	500.0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	470.0
	470.0
	470.0
	470.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	532.0
	500.0
	500.0
	500.0

	SOCIAL SECTOR FINANCING 
	306.0
	320.0
	320.0
	320.0

	TOTAL FUNDING
	3 692.0
	3 790.0
	3 790.0
	3 790.0


KVARELI MUNICIPALITY 

REHABILITATION OF MUNICIPAL ROADS 
One of the major priorities of Kvareli  municipality is the rehabilitation of municipal roads, within which every street of the city shall be fully rehabilitated in the following years. Namely, it is planned to lay the asphalt surface on the roads of Kvareli, to fill the pits and to rehabilitate  the central sidewalks of the city. Also, internal areas and major roads of the adjacent villages  shall be leveled and covered with sand.   

DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
Major priority of all the projects implemented in Kvareli municipality in 2012-2015 is the development of residential utilities infrastructure. Water  supply remains a problem. Respectively, it is planned to arrange the wells in Kvareli and to rehabilitate the internal water supply pipeline.. Main sewage network shall be built in Kvareli. Roofs shall be repaired in residential blocks. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 

FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015

Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	918.5
	900.0
	900.0
	850.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	700.1
	700.0
	600.0
	600.0

	MUNICIPAL WELLFARE 
	641.7
	650.0
	600.0
	600.0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	550.0
	550.0
	550.0
	550.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	893.0
	800.0
	800.0
	700.0

	TOTAL FUNDING
	3 703.3
	3 600.0
	3 450.0
	3 300.0


GURJAANI MUNICIPALITY 

REHABILITATION OF ROAD INFRASTRUCTURE 
One of the major priorities of Gurjaani municipality is the rehabilitation of municipal roads, within which every street of the city shall be fully rehabilitated in the following years. Namely, it is planned to lay the asphalt surface on the roads of Gurjaani, to fill the pits and to rehabilitate  the central sidewalks of the city. Also, internal areas and major roads of the adjacent villages of Arashenda, Chalaubani, Vejini and Velistsikhe shall be leveled and covered with sand.   

DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
Major priority of all the projects implemented in Gurjaani municipality in 2012-2015 is the development of residential utilities infrastructure. Water  supply remains a problem. Respectively, it is planned to arrange the wells in Gurjaani and to rehabilitate the internal water supply pipeline. Wells shall be arranged also in villages and communities. Main sewage network shall be built in Telavi. Roofs shall be repaired in residential blocks. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 

FACILITATION OF SPORTS AND ARTS EVENTS 

Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	1 190.0
	1 200.0
	1 100.0
	1 100.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	1 604.1
	1 600.0
	1 500.0
	1 500.0

	MUNICIPAL WELLFARE 
	604.5
	600.0
	600.0
	600.0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	856.4
	800.0
	800.0
	800.0

	IMPLEMENTATION OF SOCIAL ACTIVITIES 
	679.0
	600.0
	600.0
	600.0

	TOTAL FUNDING
	4 934.0
	4 800.0
	4 600.0
	4 600.0


SAGAREJO MUNICIPALITY 

REHABILITATION OF MUNICIPAL ROADS 
Major priority of the municipality is to rehabilitate the local roads. Asphalt surface shall be laid on central roads within the next four years in Verkhviani, Tskarostavi, Patardzeuli, Bogdanovka, Giorgitsminda, Patara Chailuri, Manavi villages; streets and sidewalks shall be rehabilitated in Sagarejo. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
Municipality requires the further development of the utilities infrastructure. Hence, it is planned to construct Ujarma, Khashmi, Patardzeuli, Manavi, Kakabeti, Didi Chailuri drinking water source facilities and to rehabilitate internal and external networks. Five wells shall be drilled in the courtyards of residential blocks of Sagarejo, water reservoirs shall be installed in apartments and internal pipeing shall be arranged. Current urban waste pit shall be rehabilitated to service 15000 households. Modern garbage collection trucks and bins and shall be purchased; Residential association shall be further supported. Roofs and hallways shall be maintained for the residential blocks of the municipality from the local budget with a principle of co-financing, Facades shall be painted also. 
ARANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   
STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 

FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
IMPLEMENTATION OF SOCIAL ACTIVITIES 
Over the following four years it is planned to implement such social programs, as provision of one-off support to expecting ladies and families with infants, co-financing for medical treatment and support. Namely, Patara Chailuri and Khashmi village administrations shall host out-patient care in the following years. Out-patient care facilities shall be built in Tskarostavi and Verkhviani villages, while those in Giorgitsminda and Didi Chailuri shall be rehabilitated. 
EARMARKED PRIORITY FUNDING IN 2012-2015 
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	785.0
	800.0
	800.0
	750.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	740.0
	750.0
	750.0
	700.0

	MUNICIPAL WELLFARE 
	609.4
	600.0
	600.0
	550.0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	779.9
	700.0
	700.0
	700.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	1 006.0
	1 000.0
	1 000.0
	800.0

	TOTAL FUNDING
	3 920.3
	3 850.0
	3 850.0
	3 500.0


DEDOPLISTSKARO MUNICIPALITY 

REHABILITATION OF MUNICIPAL ROADS 
Important priority of the municipality is to rehabilitate the roads within the following four years.  Significant part of the motorways shall be rehabilitated, asphalt surface shall be made at certain segments of the road, internal ground roads shall be maintained in a relative manner. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Sewage and affluent water systems shall be improved in Dedoplistskaro and municipality villages: Zemo Machkhaani, Mirzaani, Arboshiki, Tsiteltskaro, Japaridze, Arkhiloskhalo and Pirosmani; roads shall be maintained; drinking water source and distribution facilities shall be rehabilitated; water collection reservoirs and supply network shall be arranged; roofs shall be maintained in residential blocks; 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

FUNDING EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS  
	660.0
	700.0
	650.0
	650.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE
	768.9
	800.0
	750.0
	750.0

	MUNICIPAL WELLFARE 
	105.0
	120.0
	110.0
	110.0

	TOTAL FUNDING
	1 533.9
	1 620.0
	1 510.0
	1 510.0


LAGODEKHI MUNICIPALITY 

REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in future. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs shall be  made to residential houses and facades shall be maintained and painted. 
ENVIRONMENT
Garbage collection sites shall be constructed and sewage treatment facilities and channels shall be rehabilitated within the priority. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	995.0
	1 000.0
	1 000.0
	1 000.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	856.2
	850.0
	800.0
	800.0

	ENVIRONMENT
	550.0
	500.0
	500.0
	500.0

	MUNICIPAL WELLFARE 
	676.2
	700.0
	700.0
	700.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	924.4
	1 000.0
	1 000.0
	1 000.0

	TOTAL FUNDING
	4 001.8
	4 050.0
	4 000.0
	4 000.0


SELF GOVERNING CITY OF KUTAISI 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in 2012-2015. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

HEALTHCARE;  SOCIAL ACTIVITIES 
Primary goal of the healthcare is to study the human health and disease conditions, their timely identification, accurate diagnostics and efficient treatment, individual and comprehensive prophylactic measures, maintenance of public health and labor capacity. Municipality commits to provide for the socially vulnerable population in full or partially. Special targets of care are the disabled and war veterans, individuals with chronic diseases and large families or children of such. 
STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF ROADS
	740.0
	1 240.0
	1 740.0
	2 240.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE
	2 300.0
	2 400.0
	2 450.0
	2 500.0

	ARRANGEMENT OF KUTAISI
	2 710.0
	2 800.0
	3 000.0
	3 200.0

	HEALTHCARE;  SOCIAL ACTIVITIES 
	2 014.0
	2 150.0
	2 250.0
	2 300.0

	STIMULATION OF PRE-SCHOOL EDUCATION
	5 056.0
	5 100.0
	5 200.0
	5 250.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	9 278.0
	9 300.0
	9 320.0
	9 350.0

	TOTAL FUNDING
	22 098.0
	22 990.0
	23 960.0
	24 840.0


CHIATURA MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in future. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   
STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 
FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL

	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	450.0
	550.0
	650.0
	750.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	300.0
	400.0
	500.0
	600.0

	MUNICIPAL WELLFARE 
	732.0
	750.0
	800.0
	850.0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	755.0
	760.0
	780.0
	800.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	1 693.0
	1 800.0
	2 000.0
	2 200.0

	TOTAL FUNDING
	3 930.0
	4 260.0
	4 730.0
	5 200.0


TKIBULI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   
STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 
FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015

Thousands of GEL

	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	450.0
	500.0
	520.0
	600.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	150.0
	200.0
	200.0
	250.0

	MUNICIPAL WELLFARE 
	273.0
	300.0
	320.0
	350.0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	430.0
	450.0
	470.0
	500.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	782.0
	800.0
	820.0
	850.0

	TOTAL FUNDING
	2 085.0
	2 250.0
	2 330.0
	2 550.0


STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING 
Thousands of GEL

	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	450,0
	500,0
	550,0
	600,0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	300,0
	350,0
	400,0
	450,0

	MUNICIPAL WELLFARE 
	800,0
	850,0
	900,0
	950,0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	659,0
	720,0
	750,0
	800,0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	921,0
	1 000,0
	1 100,0
	1 200,0

	TOTAL FUNDING
	3 130,0
	3 420,0
	3 700,0
	4 000,0


BAGHDATI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population during 16 scheduled hours. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015

Thousands of GEL

	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	350.0
	400.0
	420.0
	450.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	402.0
	450.0
	500.0
	550.0

	MUNICIPAL WELLFARE 
	150.0
	200.0
	250.0
	300.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	497.0
	520.0
	550.0
	600.0

	TOTAL FUNDING
	1 399.0
	1 570.0
	1 720.0
	1 900.0


VANI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in 2012-2015. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system in 4 communities.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise 80% of it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   
STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 

FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 

EARMARKED PRIORITY FUNDING IN 2012-2015

Thousands of GEL

	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	400.0
	500.0
	550.0
	600.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	257.0
	350.0
	400.0
	450.0

	MUNICIPAL WELLFARE 
	450.0
	500.0
	550.0
	600.0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	412.0
	450.0
	500.0
	550.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	776.0
	800.0
	850.0
	900.0

	TOTAL FUNDING
	2 295.0
	2 600.0
	2 850.0
	3 100.0


ZESTAPONI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. The aforesaid shall benefit 3750 urban and 5300 rural households.

ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 

FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015
In thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	600,0
	700,0
	800,0
	900,0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	1 344,0
	1 400,0
	1 600,0
	1 650,0

	MUNICIPAL WELLFARE 
	950,0
	1 000,0
	1 100,0
	1 150,0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	1 049,0
	1 100,0
	1 150,0
	1 150,0

	TOTAL FUNDING 
	3 943,0
	4 200,0
	4 650,0
	4 850,0


TERJOLA MUNICIPALITY 
1. PROVISION OF SOCIAL PROGRAMS 

Primary goal of the healthcare is to study the human health and disease conditions, their timely identification, accurate diagnostics and efficient treatment, individual and comprehensive prophylactic measures, maintenance of public health and labor capacity. Municipality commits to provide for the socially vulnerable population in full or partially. Special targets of care are the disabled and war veterans, individuals with chronic diseases and large families or children of such. 
REHABILITATION OF MUNICIPAL ROADS
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters, construction of new bridges. As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents.
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL

	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	IMPLEMENTATION OF SOCIAL PROGRAMS 
	296.0
	300.0
	320.0
	350.0

	REHABILITATION OF MUNICIPAL ROADS 
	550.0
	600.0
	650.0
	700.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	600.0
	700.0
	800.0
	900.0

	MUNICIPAL WELLFARE 
	265.0
	300.0
	350.0
	450.0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	818.0
	870.0
	920.0
	970.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	716.0
	750.0
	800.0
	850.0

	TOTAL FUNDING
	3 245.0
	3 520.0
	3 840.0
	4 220.0


SAMTREDIA MUNICIPALITY
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters, construction of new bridges.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
Earmarked Priority Funding in 2012-2015
Thousands of GEL

	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	300.0
	350.0
	400.0
	450.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	700.0
	750.0
	800.0
	850.0

	MUNICIPAL WELLFARE 
	324.0
	350.0
	400.0
	450.0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	690.0
	740.0
	800.0
	850.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	1 246.0
	1 300.0
	1 350.0
	1 400.0

	TOTAL FUNDING
	3 260.0
	3 490.0
	3 750.0
	4 000.0


SACHKHERE MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters. Sand shall cover 50-55% of local road. About 7-8 parking lots shall be arranged and 3-4 simple vehicle bridges shall be constructed. Road connecting Korbouli and Jalaurta villages shall be rehabilitated (9 km). 

As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL

	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	400,0
	450,0
	500,0
	550,0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	232,0
	250,0
	300,0
	350,0

	MUNICIPAL WELLFARE 
	800,0
	850,0
	900,0
	950,0

	TOTAL FUNDING
	1 432,0
	1 550,0
	1 700,0
	1 850,0


KHARAGAULI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages : Bazaleti, Ghoreshi, Lashe-Kharagauli, Partskhnali, Makatubani; monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters; new bridge shall be built in Vanakhi village. 

As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL

	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	500.0
	550.0
	600.0
	650.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	600.0
	650.0
	650.0
	700.0

	MUNICIPAL WELLFARE 
	200.0
	250.0
	300.0
	350.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	750.0
	700.0
	800.0
	850.0

	SOCIAL SECTOR FINANCING 
	326.0
	350.0
	380.0
	400.0

	TOTAL FUNDING
	2 425.0
	2 620.0
	2 810.0
	3 000.0


KHONI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate 70% of access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL

	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	150.0
	200.0
	250.0
	250.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	357.0
	400.0
	450.0
	500.0

	MUNICIPAL WELLFARE 
	450.0
	500.0
	500.0
	650.0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	350.0
	350.0
	370.0
	700.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	760.0
	800.0
	830.0
	850.0

	TOTAL FUNDING
	2 040.0
	2 250.0
	2 450.0
	2 950.0


SELF-GOVERNING CITY OF POTI 
1. IMPLEMENTATION OF INFRASTRUCTURE PROJECTS 
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Natural gas supply shall be pursued further and households shall get connected to the system. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
SOCIAL AND HEALTHCARE PROGRAMS 

Following social programs are envisaged for the municipality within the next four years: support to families with infants, monthly support to large families, one-off cash support to general public, support on public holidays, free meals funding, monthly support to single mothers, support to participants of WWII, support to the dfisabled as a result of the referred war and other participants of hostilities for the territorial integrity of the country,  support to families of victims of the recent hostilities with Russia in August 2008, ritual services envisaged in the legislation, rehabilitation of street children and urban bus subsidy programs. 
Healthcare programs: in-patient care of general public, provision of medication to population, transportation of psychic and urgent patients, medication and prevention of  gynecology disorders; spa drinks, recreation and flow sanitary, bactereology and chemistry inspections. 
EARMARKED PRIORITY FUNDING IN 2012-2015

Thousands of GEL

	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	INFRASTRUCTURE PROJECT FINANCING
	7 364,2
	12 170,0
	13 100,0
	13 500,0

	STIMULATION OF PRE-SCHOOL EDUCATION
	1 000,0
	1 100,0
	1 300,0
	1 350,0

	STIMULATION OF SPORTS AND ARTS ACTIVITIES
	3 100,2
	4 500,0
	5 000,0
	5 500,0

	SOCIAL AND HEALTHCARE PROGRAMS
	1 392,5
	1 295,0
	1 320,0
	1 342,0

	TOTAL FUNDING
	12 856,9
	19 065,0
	20 720,0
	21 692,0


ZUGDIDI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
IMPROVEMENT OF SOCIAL CONDITION OF POPULATION
Following social programs are envisaged for the municipality within the next four years: support to families with infants, monthly support to large families, one-off cash support to general public, support on public holidays, free meals funding, monthly support to single mothers, support to participants of WWII, support to the dfisabled as a result of the referred war and other participants of hostilities for the territorial integrity of the country,  support to families of victims of the recent hostilities with Russia in August 2008, ritual services envisaged in the legislation, rehabilitation of street children and urban bus subsidy programs.  Healthcare programs: in-patient care of general public, provision of medication to population, transportation of psychic and urgent patients, medication and prevention of  gynecology disorders; spa drinks, recreation and flow sanitary, bactereology and chemistry inspections. 
STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 

DEVELOPMENT OF MUNICIPAL INFRASTRUCTURE
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL

	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	IMPLEMENTATION OF MUNICIPALITY ARRANGEMENT ACTIVITIES
	1 800.0
	2 000.0
	2 100.0
	2 200.0

	IMPROVEMENT OF SOCIAL CONDITION OF POPULATION
	755.0
	800.0
	850.0
	9000

	STIMULATION OF PRE-SCHOOL EDUCATION
	1 200.0
	1 300.0
	1 350.0
	1 400.0

	DEVELOPMENT OF MUNICIPAL INFRASTRUCTURE
	8 065.0
	12 000.0
	15 000.0
	16 000.0

	TOTAL FUNDING
	11 820,0
	16 100,0
	19 300,0
	20 500.0


ABASHA MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
IMPLEMENTATION OF MUNICIPAL WELLFARE ACTIVITIES
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	750.0
	800.0
	950.0
	1 000.0

	STIMULATION OF PRE-SCHOOL EDUCATION
	700.0
	600.0
	750.0
	700.0

	STIMULATION OF SPORTS AND ARTS ACTIVITIES
	800.0
	500.0
	525.0
	650.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE
	730.8
	250.0
	300.0
	400.0

	MUNICIPAL WELLFARE  ACTIVITIES 
	200.0
	900.0
	950.0
	1 000.0

	TOTAL FUNDING
	3 180.8
	3 050.0
	3 475.0
	3 750.0


MARTVILI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	750,0
	800,0
	950,0
	1000,0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	700,0
	600,0
	750,0
	700,0

	MUNICIPAL WELLFARE 
	190,0
	250,0
	300,0
	400,0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	800,0
	700,0
	600,0
	600,0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	1 063,0
	900,0
	950,0
	1 000,0

	TOTAL FUNDING
	3 503,0
	3 250,0
	3 550,0
	3 700,0


MESTIA MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	750.0
	800.0
	950.0
	1000.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	700.0
	600.0
	750.0
	700.0

	MUNICIPAL WELLFARE 
	700.0
	900.0
	950.0
	1100.0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	220.0
	250.0
	300.0
	400.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	413.1
	600.0
	700.0
	900.0

	TOTAL FUNDING
	2 783.1
	3 150.0
	3 650.0
	4 100.0


SENAKI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE 

Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF ROADS
	750.0
	800.0
	950.0
	1 000.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE
	700.0
	700.0
	750.0
	700.0

	ARRANGEMENT ACTIVITIES
	650.0
	400.0
	350.0
	300.0

	STIMULATION OF PRE-SCHOOL EDUCATION
	560.0
	600.0
	620.0
	700.0

	STIMULATION OF SPORTS AND ARTS ACTIVITIES
	900.0
	1 000.0
	950.0
	1 000.0

	TOTAL FUNDING
	3 560.0
	3 500.0
	3 620.0
	3 700.0


CHKHOROTSKU MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	750.0
	800.0
	950.0
	1 000.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	400.0
	450.0
	500.0
	500.0

	MUNICIPAL WELLFARE 
	350.0
	400.0
	420.0
	450.0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	318.0
	300.0
	300.0
	400.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	617.0
	800.0
	850.0
	950.0

	TOTAL FUNDING
	2 435.0
	2 750.0
	3 020.0
	3 300.0


TSALENJIKHA MUNICIPALITY
ARRANGEMENT OF MUNICIPAL AREA 

Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
REHABILITATION OF MUNICIPAL ROADS 
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
IMPROVEMENT OF SOCIAL CONDITION OF POPULATION
Primary goal of the healthcare is to study the human health and disease conditions, their timely identification, accurate diagnostics and efficient treatment, individual and comprehensive prophylactic measures, maintenance of public health and labor capacity. Municipality commits to provide for the socially vulnerable population in full or partially. Special targets of care are the disabled and war veterans, individuals with chronic diseases and large families or children of such. 
STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	ARRANGEMENT OF MUNICIPAL AREA
	700.0
	600.0
	750.0
	700.0

	REHABILITATION OF MUNICIPAL ROADS 
	750.0
	800.0
	950.0
	1000.0

	IMPROVEMENT OF SOCIAL CONDITION OF POPULATION 
	800.0
	800.0
	800.0
	800.0

	STIMULATION OF PRE-SCHOOL EDUCATION
	480.0
	350.0
	300.0
	400.0

	STIMULATION OF SPORTS AND ARTS ACTIVITIES
	760.0
	900.0
	950.0
	1 000.0

	TOTAL FUNDING
	3 490.0
	3 450.0
	3 750.0
	3 900.0


KHOBI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; tailor-made pumps purchased and installed; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF ROADS
	750.0
	800.0
	950.0
	1 000.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE
	700.0
	700.0
	750.0
	900.0

	STIMULATION OF PRE-SCHOOL EDUCATION
	710.3
	800.0
	800.0
	850.0

	WELLFARE  ACTIVITY FINANCING
	800.0
	880.0
	890.0
	900.0

	STIMULATION OF SPORTS AND ARTS ACTIVITIES
	870.2
	900.0
	950.0
	1 000.0

	TOTAL FUNDING
	3 830.5
	4 080.0
	4 340.0
	4 650.0


GORI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
SOCIAL AND HEALTHCARE ACTIVITIES 
Following social programs are envisaged for the municipality within the next four years: support to families with infants, monthly support to large families, one-off cash support to general public, support on public holidays, free meals funding, monthly support to single mothers, support to participants of WWII, support to the dfisabled as a result of the referred war and other participants of hostilities for the territorial integrity of the country,  support to families of victims of the recent hostilities with Russia in August 2008, ritual services envisaged in the legislation, rehabilitation of street children and urban bus subsidy programs.  Healthcare programs: in-patient care of general public, provision of medication to population, transportation of psychic and urgent patients, medication and prevention of  gynecology disorders; spa drinks, recreation and flow sanitary, bactereology and chemistry inspections. 
EARMARKED PRIORITY FUNDING IN 2012-2015
 Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	3 100,0
	3 150,0
	3 000,0
	3 250,0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	1 300,0
	1 600,0
	1 800,0
	2 200,0

	MUNICIPAL WELLFARE 
	1 100,0
	1 200,0
	1 400,0
	1 300,0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	1 000,0
	1 300,0
	1 350,0
	1 350,0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	2 700,0
	2 900,0
	3 000,0
	3 100,0

	 SOCIAL AND HEALTHCARE ACTIVITIES   
	725,0
	750,0
	800,0
	750,0

	TOTAL FUNDING
	9 925,0
	10 900,0
	11 350,0
	11 950,0


KARELI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
Major priority of all the projects implemented in Telavi municipality in 2012-2015 is the development of residential utilities infrastructure. Water  supply remains a problem. Respectively, it is planned to arrange the wells in Telavi and to rehabilitate the internal water supply pipeline. Wells shall be arranged also in villages of Karajala, Kurdgelauri, Ikalto, Ruispiri, Vardisubani, Gulgula, Shalauri and others. Main sewage network shall be built in Telavi. Roofs shall be repaired in residential blocks. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
SOCIAL AND HEALTHCARE ACTIVITIES 
Following social programs are envisaged for the municipality within the next four years: support to families with infants, monthly support to large families, one-off cash support to general public, support on public holidays, free meals funding, monthly support to single mothers, support to participants of WWII, support to the dfisabled as a result of the referred war and other participants of hostilities for the territorial integrity of the country,  support to families of victims of the recent hostilities with Russia in August 2008, ritual services envisaged in the legislation, rehabilitation of street children and urban bus subsidy programs.  Healthcare programs: in-patient care of general public, provision of medication to population, transportation of psychic and urgent patients, medication and prevention of  gynecology disorders; spa drinks, recreation and flow sanitary, bactereology and chemistry inspections. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	1 350.0
	1 400.0
	1 450.0
	1 500.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	900.0
	850.0
	950.0
	1 100.0

	MUNICIPAL WELLFARE 
	450.0
	500.0
	450.0
	570.0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	450.0
	580.0
	650.0
	850.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	550.0
	750.0
	850.0
	800.0

	SOCIAL AND HEALTHCARE ACTIVITIES   
	390.0
	450.0
	450.0
	500.0

	TOTAL FUNDING
	4 090.0
	4 530.0
	4 800.0
	5 320.0


KHASHURI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 

SOCIAL ACTIVITIES 
Primary goal of the healthcare is to study the human health and disease conditions, their timely identification, accurate diagnostics and efficient treatment, individual and comprehensive prophylactic measures, maintenance of public health and labor capacity. Municipality commits to provide for the socially vulnerable population in full or partially. Special targets of care are the disabled and war veterans, individuals with chronic diseases and large families or children of such. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	1 000.0
	1 100.0
	1 400.0
	1 500.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	1 200.0
	1 350.0
	1 500.0
	1 700.0

	MUNICIPAL WELLFARE 
	400.0
	450.0
	500.0
	600.0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	570.0
	600.0
	650.0
	650.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	635.0
	700.0
	750.0
	800.0

	SOCIAL ACTIVITIES
	225.0
	300.0
	350.0
	350.0

	TOTAL FUNDING
	4 030.0
	4 500.0
	5 150.0
	5 600.0


KASPI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 

EARMARKED PRIORITY FUNDING IN 2012-2015
 Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	1 350.0
	1 400.0
	2 000.0
	1 800.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	1 150.0
	1 350.0
	1 500.0
	1 700.0

	MUNICIPAL WELLFARE 
	350.0
	450.0
	500.0
	450.0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	630.0
	650.0
	700.0
	700.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	550.0
	600.0
	700,0
	650.0

	TOTAL FUNDING
	4 380.0
	4 450.0
	5 400.0
	5 300.0


SELF-GOVERNING CITY OF RUSTAVI
DOCUMENT OF PRIORITIES
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE

Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
SOCIAL AND HEALTHCARE ACTIVITIES
Following social programs are envisaged for the municipality within the next four years: support to families with infants, monthly support to large families, one-off cash support to general public, support on public holidays, free meals funding, monthly support to single mothers, support to participants of WWII, support to the dfisabled as a result of the referred war and other participants of hostilities for the territorial integrity of the country,  support to families of victims of the recent hostilities with Russia in August 2008, ritual services envisaged in the legislation, rehabilitation of street children and urban bus subsidy programs.  Healthcare programs: in-patient care of general public, provision of medication to population, transportation of psychic and urgent patients, medication and prevention of  gynecology disorders; spa drinks, recreation and flow sanitary, bactereology and chemistry inspections. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	2 100.0
	2 200.0
	2 100.0
	2 000.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	3 800.0
	4 145.0
	4 400.0
	4 400.0

	MUNICIPAL WELLFARE 
	2 405.0
	2 200.0
	2 450.0
	2 330.0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	1 450.0
	1 500.0
	1 550.0
	1 650.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	3 000.0
	2 800.0
	2 200.0
	2 350.0

	SOCIALAND HEALTHCARE ACTIVITIES
	2 290.0
	2 300.0
	2 350.0
	2 400.0

	TOTAL FUNDING
	15 045.0
	15 145.0
	15 050.0
	15 130.0


BOLNISI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015

Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	3 100.0
	2 570.0
	2 850.0
	2 475.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	1 800.0
	1 820.0
	1 850.0
	2 450.0

	MUNICIPAL WELLFARE 
	900.0
	950.0
	900.0
	900.0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	400.0
	500.0
	400.0
	500.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	1 297.0
	1 300.0
	1 315.0
	1 315.0

	TOTAL FUNDING
	7 497.0
	7 140.0
	7 315.0
	7 640.0


TETRITSKARO MUNICIPALITY
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	600.0
	650.0
	700.0
	750.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE
	550.0
	580.0
	600.0
	500.0

	STIMULATION OF PRE-SCHOOL EDUCATION
	150.0
	180.0
	250.0
	270.0

	STIMULATION OF SPORTS AND ARTS ACTIVITIES
	430.0
	450.0
	430.0
	480.0

	TOTAL FUNDING
	1 730.0
	1 860.0
	2 030.0
	2 000.0


MARNEULI MUNICIPALITY
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015
                                                                                                             Thousands of GEL

	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	2 450,0
	1 800,0
	1 500,0
	1 630,0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE
	1 900.0
	2 350,0
	2 700,0
	2 750,0

	STIMULATION OF PRE-SCHOOL EDUCATION
	320,0
	430,0
	450,0
	500,0

	STIMULATION OF SPORTS AND ARTS ACTIVITIES
	954,0
	1300,0
	1400,0
	1500,0

	TOTAL FUNDING
	5 624,0
	5 880,0
	6 050,0
	6 380,0


TSALKA MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE

Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
                     EARMARKED PRIORITY FUNDING IN 2012-2015

                                                                                                             Thousands of GEL

	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	450.0
	600.0
	620.0
	630.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE
	550.0
	600.0
	600.0
	650.0

	STIMULATION OF PRE-SCHOOL EDUCATION
	45.0
	55.0
	60.0
	60.0

	STIMULATION OF SPORTS AND ARTS ACTIVITIES
	225.0
	250.0
	380.0
	300.0

	TOTAL FUNDING
	1 270.0
	1 505.0
	1 660.0
	1 640.0


GARDABANI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
SOCIAL AND HEALTHCARE ACTIVITIES
Primary goal of the healthcare is to study the human health and disease conditions, their timely identification, accurate diagnostics and efficient treatment, individual and comprehensive prophylactic measures, maintenance of public health and labor capacity. Municipality commits to provide for the socially vulnerable population in full or partially. Special targets of care are the disabled and war veterans, individuals with chronic diseases and large families or children of such. 
EARMARKED PRIORITY FUNDING IN 2012-2015

Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	1 000,0
	1 300,0
	1 500,0
	1 700,0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	1 250,0
	1 350,0
	1 200,0
	1 400,0

	MUNICIPAL WELLFARE 
	780,0
	800,0
	820,0
	850,0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	1 000,0
	850,0
	800,0
	850,0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	665,0
	700,0
	750,0
	700,0

	TOTAL FUNDING
	4 695,0
	5 000,0
	5 070,0
	5 500,0


DMANISI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be made or repaired in residential houses and facades shall be maintained and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015

Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	750.0
	850.0
	900.0
	1 000.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE
	350.0
	250.0
	200.0
	250.0

	STIMULATION OF PRE-SCHOOL EDUCATION
	95.0
	130.0
	150.0
	150.0

	STIMULATION OF SPORTS AND ARTS ACTIVITIES
	310.0
	350.0
	350.0
	330.0

	TOTAL FUNDING
	1 505.0
	1 580.0
	1 600.0
	1 730.0


LANCHKHUTI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be made or repaired in residential houses and facades shall be maintained and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	250,0
	300,0
	400,0
	450,0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	329,0
	400,0
	450,0
	500,0

	MUNICIPAL WELLFARE 
	200,0
	250,0
	350,0
	400,0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	858,5
	750,0
	750,0
	700,0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	1 447,0
	1 500,0
	1 650,0
	1 600,0

	TOTAL FUNDING
	3 084,5
	3 200,0
	3 600,0
	3 650,0


OZURGETI MUNICIPALITY 
SOCIAL SECURITY OF POPULATION

Following social programs are envisaged for the municipality within the next four years: support to families with infants, monthly support to large families, one-off cash support to general public, support on public holidays, free meals funding, monthly support to single mothers, support to participants of WWII, support to the dfisabled as a result of the referred war and other participants of hostilities for the territorial integrity of the country,  support to families of victims of the recent hostilities with Russia in August 2008, ritual services envisaged in the legislation, rehabilitation of street children and urban bus subsidy programs.  Healthcare programs: in-patient care of general public, provision of medication to population, transportation of psychic and urgent patients, medication and prevention of  gynecology disorders; spa drinks, recreation and flow sanitary, bactereology and chemistry inspections. 
STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
DEVELOPMENT OF UTILITIES SERVICES

Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
DEVELOPMENT OF AGRICULTURE

Priority involves the establishment of information and consulting service centres for farmers, which shall facilitate the improvement of farmer qualifications in the region for the improved awareness on advanced technologies and innovations in leading agriculture countries, along with the overseas study tours of successful local farmers. Priority involves the establishment of a multi-profile nursery plant, where all the virus-free, elite and pure species shall be selected and produced for ultimate cultivation of plants. Artificial fertilization service centre shall be  established for cattle. It shall facilitate the generation of high class breading stock every single year, segregation of low productivity cattle from the herd, identification and maintenance of the optimal quantity of the live-stock, maximum growth of productivity of individual and improved high production cattle breads and overall output sales. Introduction of modern technologies shall be facilitated within the priority for the provision of simple fruit drying equipment and machinery to farmers. Activities taken within the priority shall facilitate the waste-free sale of fruits grown and produced in the region, along with the boosted revenues of farmers. 
EARMARKED PRIORITY FUNDING IN 2012-2015

Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	SOCIAL SECURITY OF POPULATION
	663.0
	600.0
	580.0
	550.0

	STIMULATION OF SPORTS AND ARTS ACTIVITIES 
	2 155.2
	2050.0
	2 000.0
	2 100.0

	STIMULATION OF PRE-SCHOOL EDUCATION
	1 160.4
	1 000.0
	950.0
	800.0

	DEVELOPMENT OF UTILITIES SERVICES
	1 760.0
	1 800.0
	1 850.0
	1 900.0

	DEVELOPMENT OF AGRICULTURE
	1 000.0
	1 050.0
	1 100.0
	1 100.0

	TOTAL FUNDING
	6 738.6
	6 500.0
	6 480.0
	6 450.0


CHOKHATAURI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
Thus, living standards of local population shall be improved and migration process fromthe municipality shall be reduced. 
STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015

Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	200.0
	250.0
	280.0
	300.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE
	770.0
	845.0
	940.0
	1 040.0

	STIMULATION OF PRE-SCHOOL EDUCATION
	470.0
	550.0
	600.0
	650.0

	STIMULATION OF SPORTS AND ARTS ACTIVITIES
	907.0
	959.0
	1 132.0
	1 278.0

	TOTAL FUNDING
	2 347.0
	2 604.0
	2 952.0
	3 268.0


BORJOMI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
SOCIAL AND HEALTHCARE ACTIVITIES 
Primary goal of the healthcare is to study the human health and disease conditions, their timely identification, accurate diagnostics and efficient treatment, individual and comprehensive prophylactic measures, maintenance of public health and labor capacity. Municipality commits to provide for the socially vulnerable population in full or partially. Special targets of care are the disabled and war veterans, individuals with chronic diseases and large families or children of such. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	2 100.0
	1 850.0
	1 900.0
	2 100.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	1 100.0
	1 150.0
	1 200.0
	1 250.0

	MUNICIPAL WELLFARE 
	700.0
	750.0
	850.0
	800.0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	350.0
	500.0
	550.0
	450.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	750.0
	800.0
	900.0
	900.0

	SOCIAL AND HEALTHCARE ACTIVITIES 
	700.0
	750.0
	800.0
	800.0

	TOTAL FUNDING
	5 700.0
	5 800.0
	6 200.0
	6 300.0


ADIGENI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 

SOCIAL ACTIVITIES 
Primary goal of the healthcare is to study the human health and disease conditions, their timely identification, accurate diagnostics and efficient treatment, individual and comprehensive prophylactic measures, maintenance of public health and labor capacity. Municipality commits to provide for the socially vulnerable population in full or partially. Special targets of care are the disabled and war veterans, individuals with chronic diseases and large families or children of such. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	400.0
	550.0
	600.0
	600.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	500.0
	600.0
	250.0
	350.0

	MUNICIPAL WELLFARE 
	350.0
	400.0
	350.0
	300.0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	100.0
	130.0
	150.0
	150.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	185.0
	200.0
	230.0
	250.0

	SOCIAL ACTIVITIES 
	150.0
	180.0
	200.0
	200.0

	TOTAL FUNDING
	1 685.0
	2 060.0
	1 780.0
	1 850.0


ASPINDZA MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
SOCIAL AND HEALTHCARE ACTIVITIES 

Primary goal of the healthcare is to study the human health and disease conditions, their timely identification, accurate diagnostics and efficient treatment, individual and comprehensive prophylactic measures, maintenance of public health and labor capacity. Municipality commits to provide for the socially vulnerable population in full or partially. Special targets of care are the disabled and war veterans, individuals with chronic diseases and large families or children of such. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	200.0
	300.0
	400.0
	600.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE
	350.0
	400.0
	500.0
	400.0

	WELLFARE  ACTIVITIES 
	230.0
	300.0
	350.0
	450.0

	STIMULATION OF PRE-SCHOOL EDUCATION
	120.0
	150.0
	160.0
	160.0

	SPORTS AND ARTS ACTIVITIES
	255.0
	300.0
	350.0
	350.0

	SOCIAL AND HEALTHCARE ACTIVITIES 
	250.0
	300.0
	350.0
	350.0

	TOTAL FUNDING
	1 405.0
	1 750.0
	2 110.0
	2 310.0


AKHALTSIKHE MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
SOCIAL AND HEALTHCARE ACTIVITIES 
Following social programs are envisaged for the municipality within the next four years: support to families with infants, monthly support to large families, one-off cash support to general public, support on public holidays, free meals funding, monthly support to single mothers, support to participants of WWII, support to the dfisabled as a result of the referred war and other participants of hostilities for the territorial integrity of the country,  support to families of victims of the recent hostilities with Russia in August 2008, ritual services envisaged in the legislation, rehabilitation of street children and urban bus subsidy programs.  Healthcare programs: in-patient care of general public, provision of medication to population, transportation of psychic and urgent patients, medication and prevention of  gynecology disorders; spa drinks, recreation and flow sanitary, bactereology and chemistry inspections. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	2 500.0
	3 000.0
	4 000.0
	5 000.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	11 000.0
	13 000.0
	15 000.0
	15 000.0

	MUNICIPAL WELLFARE 
	1 150.0
	1 200.0
	1 250.0
	1 250.0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	300.0
	2 100.0
	3 000.0
	3 000.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	560.0
	550.0
	580.0
	600.0

	SOCIAL AND HEALTHCARE ACTIVITIES 
	480.0
	500.0
	520.0
	520.0

	TOTAL FUNDING
	15 990.0
	20 350.0
	24 350.0
	25 370.0


AKHALKALAKI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
SOCIAL ACTIVITIES 
Primary goal of the healthcare is to study the human health and disease conditions, their timely identification, accurate diagnostics and efficient treatment, individual and comprehensive prophylactic measures, maintenance of public health and labor capacity. Municipality commits to provide for the socially vulnerable population in full or partially. Special targets of care are the disabled and war veterans, individuals with chronic diseases and large families or children of such. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	1 250.0
	1 450.0
	1 600.0
	2 000.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	750.0
	800.0
	900.0
	950.0

	MUNICIPAL WELLFARE 
	300.0
	350.0
	350.0
	400.0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	250.0
	300.0
	300.0
	320.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	810.0
	850.0
	900.0
	900.0

	SOCIAL ACTIVITIES 
	250.0
	300.0
	300.0
	350.0

	TOTAL FUNDING
	3 610.0
	4 050.0
	4 350.0
	4 920.0


NINOTSMINDA MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 

SOCIAL AND HEALTHCARE ACTIVITIES 
Primary goal of the healthcare is to study the human health and disease conditions, their timely identification, accurate diagnostics and efficient treatment, individual and comprehensive prophylactic measures, maintenance of public health and labor capacity. Municipality commits to provide for the socially vulnerable population in full or partially. Special targets of care are the disabled and war veterans, individuals with chronic diseases and large families or children of such. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	150.0
	250.0
	300.0
	350.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	400.0
	500.0
	600.0
	650.0

	MUNICIPAL WELLFARE 
	450.0
	500.0
	600.0
	550.0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	140.0
	150.0
	200.0
	200.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	420.0
	450.0
	500.0
	500.0

	SOCIAL AND HEALTHCARE ACTIVITIES 
	280.0
	300.0
	350.0
	350.0

	TOTAL FUNDING
	1 840.0
	2 150.0
	2 550.0
	2 600.0


DUSHETI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	900.0
	2 000.0
	2 300.0
	2 500.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	1000.0
	1 500.0
	1 600.0
	1 650.0

	MUNICIPAL WELLFARE 
	114.0
	140.0
	150.0
	170.0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	600.0
	600.0
	610.0
	610.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	460.0
	500.0
	550.0
	500.0

	TOTAL FUNDING
	3 100.0
	4 740.0
	5 210.0
	5 430.0


TIANETI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
MUNICIPAL ARRANGEMENT
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	350.0
	400.0
	400.0
	450.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE
	320.0
	350.0
	300.0
	300.0

	MUNICIPALITY WELLFARE
	330.0
	350.0
	350.0
	350.0

	TOTAL FUNDING
	1 000.0
	1 100.0
	1 050.0
	1 100.0


MTSKHETA MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate 80% of access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
 DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	600.0
	700.0
	750.0
	900.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	1 500.0
	900.0
	900.0
	900.0

	MUNICIPAL WELLFARE 
	750.0
	700.0
	800.0
	800.0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	650.0
	660.0
	700.0
	700.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	950.0
	1 000.0
	1 100.0
	1 150.0

	TOTAL FUNDING
	4 450.0
	3 960.0
	4 250.0
	4 450.0


KAZBEGI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE

Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015

	REHABILITATION OF MUNICIPAL ROADS 
	300.0
	400.0
	450.0
	400.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	300.0
	320.0
	320.0
	320.0

	MUNICIPAL WELLFARE 
	350.0
	400.0
	500.0
	420.0

	STIMULATION OF PRE-SCHOOL EDUCATION 
	310.0
	350.0
	340.0
	340.0

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	185.0
	200.0
	200.0
	300.0

	TOTAL FUNDING
	1 445.0
	1 670.0
	1 810.0
	1 780.0


AMBROLAURI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF ROADS
	315.4
	339.2
	347.2
	352.3

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE
	632.0
	678.0
	675.5
	680.0

	STIMULATION OF PRE-SCHOOL EDUCATION
	180.3
	188.4
	190.4
	198.6

	STIMULATION OF SPORTS AND ARTS ACTIVITIES
	714.2
	729.7
	732.7
	735.3

	TOTAL FUNDING
	1 841.9
	1 935.3
	1 945.8
	1 966.2


LENTEKHI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2011 
	2012 
	2013 
	2014 

	REHABILITATION OF MUNICIPAL ROADS 
	195.3
	198.2
	200.3
	202.3

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE
	561.9
	575.6
	575.2
	582.0

	STIMULATION OF EDUCATION INITIATIVES
	117.8
	121.2
	122.3
	130.2

	STIMULATION OF SPORTS AND ARTS ACTIVITIES
	489.8
	490.2
	495.8
	500.0

	TOTAL FUNDING
	1 364.8
	1 385.2
	1 393.6
	1 414.5


ONI MUNICIPALITY 
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF MUNICIPALITY UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 
EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2011 
	2012 
	2013 
	2014  

	REHABILITATION OF MUNICIPAL ROADS 
	230.0
	230.5
	235.4
	240.5

	DEVELOPMENT OF MUNICIPAL UTILITIES INFRASTRUCTURE
	290.5
	288.2
	295.8
	290.0

	IMPLEMENTATION OF MUNICIPAL WELLFARE ACTIVITIES
	518.5
	520.6
	526.0
	526.0

	STIMULATION OF PRE-SCHOOL EDUCATION
	69.2
	70.5
	72.6
	75.0

	STIMULATION OF SPORTS AND ARTS ACTIVITIES
	263.0
	265.3
	270.0
	280.6

	TOTAL FUNDING
	1 371.2
	1 375.1
	1 399.8
	1 412.1


TSAGERI MUNICIPALITY
REHABILITATION OF MUNICIPAL ROADS 
Development of vehicle roads has been one of the significant priorities of the municipality and this trend shall be pursued further in the following 4 years. It is planned also to implement the following  initiatives : regularly maintain and rehabilitate access roads to the municipality villages and recreation areas, monuments of history and culture; winter care; prevention and liquidation of impact from natural disasters.
As a result, internal transport and traffic shall be improved between the centre and municipal villages, time required for transportation between individual villages shall be reduced and inflow of tourists shall be increased, thus increasing the economic activity and social condition of the municipality residents. 
DEVELOPMENT OF UTILITIES INFRASTRUCTURE
Development of drinking water supply system is a significant factor for the municipality. Hence, it is essential to carry out construction and rehabilitation activities and further develop the system.  Respectively, it is intended to maintain annually the drinking water supply network; rehabilitate, develop and modernise it; incorporate villages to the system that are not yet connected; construct wells; provide quality drinking water to the local population. Roofs and elevators shall be  made or repaired in residential houses and facades shall be maintained,  and painted with co-financing. Residential associations shall be developed further. Cleaning, garbage collection and sewage system shall be improved. 
ARRANGEMENT OF MUNICIPALITY 
Significant priority of the municipality is to arrange the area and improve its appearance. It shall facilitate and boost the tourist potential of the municipality. Hence, activities shall be continued in the following years to arrange the municipality, within which street lights shall be arranged. New garbage collection sites shall be arranged. Parking lots shall be set. Parks, squares and children attractions shall be built.   

STIMULATION OF PRE-SCHOOL EDUCATION 
Special role is assigned to the pre-school education, which is within the responsibility of local authorities. Respectively, it is one of the priorities of the municipality. It shall thus finance the expenditures required for the operation and rehabilitation of kindergartens, provision of inventory and construction of new ones. 


FACILITATION OF SPORTS AND ARTS EVENTS 
Another priority of the municipality is to facilitate the sports and arts events, which implies the construction and rehabilitation of sports fields in the following years, organization of various sports contests and arts events. In addition, municipality shall finance the expenditures required for the operation of local ensembles, libraries, arts centres, recreation and culture parks, music and sports schools. 

EARMARKED PRIORITY FUNDING IN 2012-2015
Thousands of GEL
	LINE ITEM
	2012 
	2013 
	2014 
	2015 

	REHABILITATION OF MUNICIPAL ROADS 
	245.5
	250.0
	250.0
	250.0

	DEVELOPMENT OF UTILITIES INFRASTRUCTURE 
	430.5
	430.0
	445,2
	450.2

	MUNICIPAL WELLFARE 
	773.4
	750.6
	775.3
	780.3

	STIMULATION OF PRE-SCHOOL EDUCATION 
	339.0
	345.8
	375.6
	375.6

	SUPPORT IN SPORTS AND ARTS ACTIVITIES 
	603.5
	600.3
	621.8
	635.0

	TOTAL FUNDING
	2 391.9
	2 376.7
	2 467.9
	2 491.1
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